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Olympia… Celebrating a year that saw the Employee Suggestion and Teamwork Incentive Programs save $2,586,310, Secretary of State Sam Reed and State Auditor Brian Sonntag were both on hand to deliver their heartfelt gratitude to all state employees for their innovative ideas and reward some of 2008’s best.

“Undoubtedly, state employees are the crux to the success of this program,” Secretary Reed said.  “Their innovation and creativity have saved the state millions in tax-payer dollars.”

Twenty-one employees, including two Teamwork Incentive Program teams and six agency evaluators, were honored with awards. The Department of Transportation also won Agency of the Year, marking the second consecutive year the agency has been honored with the award.

Recipients receiving awards include:

Outstanding Evaluator Awards

· Bryan Bazard from the Office of General Administration
· Randy Simmons from the Liquor Control Board
· Alice Adams from the Department of Social & Health Services
· Greg Hansen, James Shaw and Steve Strauss from the Department of Transportation
Top Suggestions Achieving the Highest Savings

· Greg Hansen, a Fleet Administrator at the Department of Transportation, suggested that the agency fit its vehicles with lights that would help drivers know when to shift, increasing fuel mileage and resulting in $1,801,800 in first year savings for the department.

· Guy Barrett, a Hydrogeologist with the Department of Ecology, and Ivy Anderson, an Assistant Attorney General were able to add a step in its fiscal cost recovery process that resulted in $116,000 of recovered revenue, and adopt a new policy for revenue retrieval that will help each agency for years to come.  

· Melanie Palmer, an IT Asset Management Services Supervisor for the Attorney General’s Office, submitted a suggestion that consolidated cellular accounts into one shared-minute plan. The suggestion provided the agency with $120,000 in first year savings.   

· Cheryl Dempsey, an employee with the Department of Transportation, suggested that the agency use different sized envelopes when the mail weighed less than one pound. The suggestion helped cut down the cost of postage, providing the agency with $91,412 in total first-year savings. 
Energy Conservation Award

· Robert Evans, a Maintenance Mechanic with the Department of Transportation, suggested saving energy by installing light beams in front of shop doors to shut off the heat when the doors are open. In conjunction with this ceiling fans are being installed to cycle with the heaters.
Safety Award
· Because of suggestion of Bob Hy-Neck and Rick Mason, Transportation Engineers with the Department of Transportation, the agency now uses steel entrance plates to construction sites rather than rock, which was a hazard when caught in truck tires and thrown out while driving potentially harming other motorists.
Agency of the Year

· The Department of Transportation and its employees helped saved the state of Washington $2,150,168 through their ideas, which topped 85 in 2008.    
Innovative Team Award
· Bridge Preservation Office Dive Team – Five employees from the Department of Transportation submitted a project improvement idea to train engineers as divers to perform mandated underwater inspections on Washington State public structures. The agency had previously contracted with out of state consultants for underwater bridge inspection work. This innovative process change helped the agency save $196,596 in the first year, and continues to be an implemented practice.
Teamwork Incentive Program Awards

· Financial Support Service Project Team – Krista Wisner and Tia Livingwood were able to collect $50,141 in returned revenue from various vendors by planning and instituting a completely new retrieval process. They also sent out information about the agency’s Electronic Fund Transfer Program, a move that will net the Liquor Control Board with more revenue in years to come.
Coordinator of the Year

·   Lynn Hicks from the Department of Transportation.

To see more photos of the celebration, and to find out more about the Employee Suggestion Program, please visit our website at www.secstate.wa.gov/productivityboard.
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