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Olympia… Numerous agency directors and legislators were present in the Capitol Rotunda Wednesday afternoon to celebrate the best and most creative employees our state government has to offer. 

Celebrating a year that saw the Employee Suggestion and Teamwork Incentive Programs save $836,859 in 2009, Secretary of State Sam Reed and State Auditor Brian Sonntag hosted the Innovations in State Government Awards, a ceremony to celebrate all state employees for their innovative ideas and reward some of the year’s best.

“Undoubtedly, state employees are the crux to the success of this program,” Secretary Reed said.  “Their innovation and creativity have saved the state millions in tax-payer dollars.”

Thirty-two employees, including two Teamwork Incentive Program teams and seven agency evaluators, were honored with awards. The Office of the State Actuary took home won Agency of the Year for helping save over a dozen agencies $220,000, proving that even smaller departments can make significant impacts in saving our state money.
Recipients receiving awards include:

Outstanding Evaluator Awards

· Dan Pacholke from the Department of Corrections
· Jan Weston from the Employment Security Department
· Jay Wells and Archie Allen from the Department of Transportation
· Rhonda Bierma and Susan Harp from the Department of Health
· Nancy Wolke from the Department of Social & Health Services
Top Suggestions Achieving the Highest Savings

· Cindy Hacker, a Trooper with the Washington State Patrol, recommended that the agency have each district enter into low bid contracts for tow services. The suggestion saved the state $64,000 in the first year alone.
· Brett Durbin, the Assistant Attorney General in the Revenue Department of the Attorney General’s Office, suggested the agency change receipt and delivery of crucial discovery legal documents to electronic form rather than hard copy. The agency implemented the idea and has realized $40,000 in first-year savings.   

· Cable Green, the E-Learning Director at the State Board of Technical and Community Colleges, came up with the idea to use a software program to host online meetings rather than pay for travel costs for all attendees. This idea was swiftly adopted and saved the agency $25,000 in the first year alone.    

· Troy Free is a Community Corrections Officer with the Department of Corrections, and his recommendation that the agency use hook in wall lockers, inmate housing cells, closets and halls to cut down on laundering costs has saved his agency $22,275. 
Evergreen Award

The Evergreen Award honors those suggestions that go beyond cost and strive to conserve our precious environment. This year’s winners were:
· Jerry Hatcher, Jim Harvey and Dana Carroll of the Department of Corrections, who came together to recommend that their agency utilize statewide transportation teams to collect and return all clothing eligible for reissue for cleaning, repairs and redistribution. Not only did their suggestion saved $20,275 in the first year, it cut down significantly on water useage within the agency. 
· Martha Miller-Lopez of the Department of Corrections suggested that her agency purchase reusable fabric carrying bags for inmates to use for transporting store items to their living units instead of paper bags.
Improving Safety in Washington Award
This award recognized the efforts of employees who looked to make their workplace a safer place to be. This year’s winners were:
· Joshua Lumsden of the Department of Social & Health Services, whose suggestion to use electronic methods for site reviews of geographical information for placement of persons considered to be a danger in the community was enthusiastically adopted by the agency. 
· Brad Kuhlman for his suggestion that the Department of Transportation  use the device developed by him for loading and unloading heavy traffic barrels to help eliminate back injuries to employees. The agency concluded that the device would reduce exposure to injuries, and adopted Kuhlman’s idea. 
Agency of the Year

· For the first time in the history of the Productivity Board, the Office of the State Actuary was at the top of the list for agencies that saved the most money. Its success was spearheaded by this year’s Teamwork Incentive Program Award winning team, which featured eight different employees and saved the agency $220,000 in the first year alone. 

Innovative Team Award
· The Shooting Stars of the Liquor Control Board created the Combined License Interview Process (CLIP) to improve both the retail and non-retail application processing time, and generate retail liquor sales. The efforts of the team not only led to quicker turnarounds in processing time, they also generated revenue from both liquor sales and licensing fees totaling $37,493.

Teamwork Incentive Program Awards

· The OPEB Tools Team of the Office of the State Actuary updated a study of the state-wide Law Enforcement Officers’ and Fire Fighters Retirement System (LEOFF) Plan 1 medical benefits. Not only did their new system gather extremely positive comments and many thanks, it also helped save the agency $220,000.

Coordinator of the Year

·   Carrie Chastain from the Department of Corrections.

To see more photos of the celebration, and to find out more about the Employee Suggestion Program, please visit our website at www.sos.wa.gov/productivityboard/innovations.
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