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STATEWIDE VIRTUAL REFERENCE PROJECT

Steering Committee Meeting Notes

DATE:

July 3, 2003
LOCATION:
Regional Justice Center, Kent
ATTENDEES:  Buff Hirko, Nancy Huling, Joe Janes, Verla Peterson, Barbara Pitney, Liz Stroup. 

NOTES:
Members reviewed project activities and accomplishments completed since the first meeting of committee volunteers in June 2001.  It was agreed that another postcard survey should be implemented in the fall in order to continue compiling information about the status of electronic reference services statewide.  Another videoconference in early fall is recommended for the purpose of sharing information about the 2002 grant demonstration projects, especially in light of the beginning of a new grant cycle.  Buff requested ideas about a meeting or forum at which Karen Schneider could present information and/or provide training for Wally, and WALT was suggested as a group that might be able to coordinate an appropriate event.  
In terms of possible new or additional tasks that could be addressed by VRS, Joe Janes offered evaluation as a logical next step.  Beyond the evaluation of the VRS Project that is incorporated into the 2004 proposal, this is envisioned as the formulation of best practices for libraries to use in the evaluation of virtual reference services.  The Needs Assessment subcommittee, with the addition of one or two members, will be asked to make recommendations.  An assessment expert on the library staff at UW will be invited to join the group.
The group discussed the proposal from Seattle Public Library for the development of two workshops, one delivered to decision-makers (directors, reference managers, etc.) considering the implementation of virtual reference service and the other focused on providing an introduction to VR for staff that might deliver such a service.  It was recommended that the decision-maker workshop, proposed as a 4-hour event, be reduced to a 2-3 hour activity.  It was feared that directors in particular would not attend a workshop scheduled for a full half-day. Incorporating a discussion of Wally into the presentation was also seen as necessary. Barb Pitney and Verla Peterson volunteered to discuss details with Mary Ross at SPL.

Nancy Huling and Barb Pitney reported on the results of the UW-KCLS marketing grant.  UW is focusing efforts on undergraduates, especially those at the UW-Tacoma satellite campus.  The KCLS community relations manager met with UW staff to advise on development of marketing images and messages, and subsequently an advertising campaign was devised for delivery through campus newspapers and in library labs.  This effort will continue into the 2003-4 academic year.  KCLS is using bus banners, bookmarks, notepads, pencils and other promotional materials to market their “Ask a Librarian” service.  Barb shared statistics and survey data compiled since the service was extended to 24 hour/7 day coverage by subscribing to LSSI after-hours support.  The statistics show a significant increase in usage, as well as many positive survey comments about the service.  Like UW, the marketing activities for KCLS will continue this coming year.

A proposal from Mary Stillwell is expected soon that will provide a program template for the upcoming Virtual Reference Spokesperson to use beginning in the fall.

Members who attended the ALA conference shared experiences, including the meeting that discussed the first draft of the RUSA guidelines for virtual reference.  Everyone agreed that the guidelines need much work.  A description of the upcoming 2004 RUSA President’s Program was offered.  Nancy Huling is the current RUSA President, and Joe will lead a diverse group (librarians, Aska reps, perhaps someone from GoogleAnswers, etc.) in an on-stage seminar that will discuss the idea of re-creating reference/information service from scratch.  
Buff reported that she will be devoting 25% of her time to the new Statewide Marketing Initiative beginning in October, but that it should mesh well with the VRS marketing activities.

The next Steering Committee meeting will be held on September 19.
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