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STATEWIDE VIRTUAL REFERENCE PROJECT

Steering Committee Meeting Notes

DATE:

March 7, 2003
LOCATION:
Regional Justice Center, Kent
ATTENDEES: Gwen Culp (for Liz Stroup), Buff Hirko, Jean Holcomb, Nancy Huling,  Linda Malone, Verla Peterson, Barbara Pitney. 

NOTES:
Verla Peterson reported on her recent trip to Slovakia and beyond.  Although QuestionPoint is likely to be used little by European students in the near future (due to patrons’ equipment/telecommunications limitations), she said that there was great interest in City University’s library operations and expanded cooperation will be explored.  City U. anticipates offering chat service locally some time in April.  Their 3/28 all-staff day will incorporate an extensive review of the VRS Training by those who have participated; Buff will attend as an observer.
Sharon Winters passed duties as the VRS Library Council representative to Lisa Oberg from UW Health Sciences Library.  Sharon remains interested in VRS (especially Wally), but is overcommitted at this time.  Lisa, who is the UWHSL point person for the Seattle Virtual Reference Consortium, is a welcome addition.

The agenda, which is normally loose, became downright fluid as one topic after another bled down the page.   Several subjects (budget, grants, QPWA) converged in a discussion of the QuestionPoint cooperative.  The group recommended several action items:  1) that the VRS Project fund QuestionPoint training in email management, basic chat, Enhanced chat, and administration; 2) the VRS Project sponsor a vendor demonstration day that would also include a panel of librarians that would discuss experience with various products; and 3) that an extended QuestionPoint demonstration be arranged with OCLC to recruit additional libraries and enlarge the group.  All of these points will be offered to the QPWA quarterly meeting on 3/14.
LSTA 2003 funding has been allocated by Congress, and the House passed reauthorization.  Jeff Martin tentatively has proposed that the 2003 grant cycle will be announced during the week of March 24 and applications would be due the week of  May 19.  

The VRS Training class scheduled for Vancouver has been cancelled due to lack of registration.  A class will begin on March 17 with orientation at WSL, and one will be scheduled in April in the Seattle area.  Nancy Huling noted that the trainers are interested in meeting to share experiences and suggestions for modifying the curriculum to lessen the burden on learners.  Mary Ross and Daria Cal are working on a proposal for a one-day workshop that introduces VRS to library directors and others interested in initiating digital reference service.  Buff reported that 60 staff members from 17 libraries will have participated in classes through April 2003.
Wally indexers have created more than 150 records in wa.lii.org to date.  If it appears that we will exceed the 500 records for which VRS contracted, a contract amendment will be written to pay for additional records.  Verla noted that City U. funded an additional 50 records. Two libraries have expressed willingness to participate in beta testing of wa.lii.org, which should be ready to go in March.  Interest was expressed in obtaining usage statistics, and it was suggested that the “comment” button be displayed prominently on the home page.  Other libraries will be recruited for beta testing.

Buff will share the responses to the collaboration questionnaire that was sent to grant project managers in January.  A program on VRS marketing has been proposed for the November 2003 Virtual Reference Desk Conference.

The next Steering Committee meeting will be held in the Kent Regional Justice Center from 9:00 a.m. to noon on May 9, 2003.
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