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Statewide Database Licensing Project

Joint Committee Meeting Notes

DATE: November 13, 2003

LOCATION: Puget Sound ESD, Burien

Meeting Minutes:

Guest Speaker

James Werle Digital Learning Commons Presentation

Collaborative and Consortial opportunities.

http://www.learningcommons.org

The Digital Learning Commons (DLC) is a K-12 Learning Portal. The 2 year pilot program has 8 High Schools, 3 Alternative Schools, 2 Home Schools, 1 Middle School, 3 Tribal Schools, and the Washington State School for the Blind participating from across the state, testing for accessibility. It is estimated to currently serve 33,000 students, teacher and parents.

Portal is an aggregation of services, including online learning, digital reference services, college and career planning tools etc. It is expected that the consortial nature of the enterprise will allow for lower participant costs and that DLC will act in the role of acquirers.

Online site is actually a rebranded version of the GEM (Gateway to Education Materials) enhanced gateway. GEM is a consortium consisting of 250 government and local organizations, providing database, catalog and search engine tools to 35,000 online resources (collection is admittedly limited, but growing). Consortia members have the ability to add sources to the GEM site. Resource categories include bibliographies, lesson plans, digital images, video clips, primary historical materials, virtual reference services (via email, with generally a 24-hour turnaround). More focused towards educators rather than students. Considering incorporating NetTreker, Corbis resources to DLC, Goal: coordinate statewide the digital resources/services districts now pursuing/offering individual. 

Search engine demonstration.

Issues: Currently funded privately with some state matching funds. How to sustain funding? Need to track usage, develop metadata sharing cooperative, and allow recommendations.

~~~~~~~~~~~~~~~~~~~~~~~~~~

ProQuest Renewal or Bid

The 2004-2005 contract year is the last renewal year based on the 2000 contract.

Recent enhancements to the product include: the upgrade of eLibrary Elementary to eLibrary, the additional of 5 national newspapers in full text: LA Times, Washington Post, Christian Science Monitor, Wall Street Journal (including the pre-existing New York Times).

Concern was raised that the eLibrary Elementary product may not provide as many lower grade level resources as  eLibrary. It was recommended that eLibrary Elementary not be used at all. Observation was made that eLibrary Elementary not elementary in its content, only in its interface, and that K-12 users not well served, due to content and search problems. It was further observed that eLibrary Elementary has too much non lower grade level resources. e.g. both Sports Illustrated for Kids and Sports Illustrated. Speaker nevertheless concluded, that the shortcomings of this particular product was not sufficient reason at the present time to move away from ProQuest to another product. Focus should rather be to try getting improvement to the existing service.

Viability of alternatives to ProQuest, posed to Digital Committee. How important is the newspaper component? It was opined that Ebsco journal content appears very good, but pricing may be too high. The possibility was raised of perhaps splitting journal and newspaper providers. Newsbank as newspaper provider and Ebsco or Gale as Journal provider. 

Another opinion offered was that ProQuest still offers the most complete package. The new interface launch was successful, and the pricing is attractive, with 2000 levels available through 2005. It was therefore suggested that the ProQuest contract be renewed for a year which will allow for further committee strategic organization, and that specific upgrade/improvement requests be made to the vendors, including:

: 
improvement of ProQuest eLibrary Elementary resources.


improvement of Ebsco newspaper services


improvement of ProQuest K-12 products


improvement of Ebsco research journal selections


enhancement of ProQuest content to include Ethnic News and local papers.

Potential issues were identified. It was suggested that keeping the consortia together may become more difficult as other consortial purchasing opportunities increasingly become available. For example, CLP is relying more heavily on their Orbis Cascade alliance. 

Question was posed as to whether ProQuest renewal contract was independent of its consortia membership remaining intact.

Statistics from other sectors besides the public libraries including aggregate data was requested.

Motion was made to agree in principal with intent to renew with ProQuest, but to not finalize the vote until wish list could be developed and presented to ProQuest. This would need to be performed in time to negotiate the renewal and to give member libraries time to opt in and invoice. Motion seconded.

Question was raised as to whether the additional two months delay in formally renewing the contract would make a difference? It is desirable that Library Council know of the intent to renew the contract and which libraries will be opting in. 

Substitute motion (superceding original motion) was made. Admin Committee is authorized to renew the fifth year of ProQuest contract, and WSL staff is authorized to negotiate the terms of the contract. 

Enhancements specific to ProQuest are to be formulated as well as general enhancements applicable to all database products and services. WSL to receive recommendations from DRC. It was also suggested that such enhancement information be sent to the WLMA listserv.

There was a unanimous decision in favor of the alternate motion.

Rand will communicate decision to ProQuest, after which renewal notice can be made public.

~~~~~~~~~~~~~~~~~~~~~~~~~~

Redistribution of Licensing Costs

The Library Council has expressed concern regarding the proportion of federal LSTA monies going to SDL. There are numerous initiatives seeking funds, and not all can be funded. There is a limited budget available to fund additional new projects. Committee needs to consider whether SDL is a project or a program. 

It was questioned whether reconfiguring costs might not undermine present consortia and whether costs should not be reconfigured until going out to bid for new contract in 2005.

The need to consider at what point commercial database will no longer be subsidized and fully integrated into libraries budget was expressed. A reduction in subsidy, starting in the fifth and final year of the current contract was recommended, with for instance, public libraries increasing their costs according to the most recent population figures. If an actual increase in costs is not implemented, it was recommended that the libraries be informed that increases are more than likely in future contracts. Also recommended was a sliding increase of, for example, 5%.

Question was raised as to whether there are any existing guiding principals regarding charging according to population changes.

$450,000 is the current subsidy. ProQuest contract based on overall Washington population. WSL further determines how to redistribute costs to membership, and how FTE’s are defined across sectors. 

It was opined that it is difficult to justify costs based on FTE figures 5 or 6 years old. Internally, for redistribution of costs SDL should use most current population figures. Which population figures are being used across sectors, are all 5 –7  years old or are some current.

The following need to be determined: (1) which population figures are being used by the various sectors and how current are, (2) how much does Oregon’s and other state’s statewide contract with Ebsco cost.

The issue was raised of pricing for small school districts and unaffiliated small schools. Currently there is a minimum payment of $200 (set by ESD for administrative overhead). It was argued that this cost is not proportional or equitable, and it was suggested that a pricing mechanism similar  to that used for the small public libraries and tribals be implemented. Currently ProQuest not charging the smallest public libraries and tribals. How many such small unaffiliated schools exist? How to define one? Current requirement for consortia membership is non-profit standing. Unknown if actual federal non-profit status required. When are these inequities to be addressed, 5th year renewal or new contract? 

It was suggested that SDL needs a philosophical underpinning for pricing structure.

Is 7 months notice enough time to allow libraries to accommodate increased pricing from population?

Price distribution is not only from within individual entities within segment, but also segments themselves were proportioned out. Public, K-12 and Academic approximately 1/3. Special libraries, medical etc. incorporated afterward. Should pricing be based strictly on FTE counts?

A cost break out for K-12 and Academics is needed. The K-12 sector is divided into the 9 ESDs (based on headcount). The ESDs contributed $158,000 towards the K-12 portion, OSPI contributed another $25,000. Which census year should be used? It was suggested that internally, pricing should be based on the current census, and ideally the contract based on the 2000 federal census. 

It was suggested that additional receipts could either be held in escrow for SDL costs in following year or available for other LSTA projects and initiatives. 

Academics (especially community colleges) have greatly increased enrollment FTEs.

K-12 participating only by skin of their teeth. Without subsidy, K-12 pricing would go from $.15/FTE to $.35/FTE. K-12 funding increasingly bad, K-12 budget crisis is resulting in the de-emphasis of specialized services. Elementary Schools dropping out. Superior product might bring them back on or keep them on. Smallest least budget rich individual participants need to be protected from price increase.

Need to take into account ability to pay. Should usage statistics be considered in the pricing formula? It was suggested that the principal that every participant should pay something, even if only a token amount, should be retained and maintained. Possibility of a statewide portal to ProQuest was raised. Currently issue  exists of K-12 libraries accessing Database through public library. Would portal allow for customized access according to subscription level, allowing for better pricing?

The Administrative Committee will further discuss internal pricing structure.

Population figures for the tribal systems are needed.

Internal Pricing needs to be discussed very soon. January/February timeline for library budgeting. Which libraries costs would increase prohibitively. 

End of January was targeted as date for development of new pricing structure for renewal contract (5th year).

December 8th, 2003 Admin meeting set to discuss pricing.

Meeting adjourned.
