The Administrative Committee of the Statewide Database Licensing Project met at Puget Sound ESD on September 10, 2002. 

 Present:  Rand Simmons, Judi Guzzy, John Popko, Michelle Schewe, Jane Blume, Julie Ben Simon, Chris Keyes-Back, and Karen Forsyth.

Reports:

Rand Simmons, now the Program Manager for Library Development, started the meeting by introducing Judi Guzzy, the new project director. 

Rand reported on the status of the State Library.  This included the merger into the Office of the Secretary of State and the resulting reorganization.  The new emphasis of WSL will be to increase its visibility.  This will be accomplished through a marketing effort that includes updating the web page and reforming WSL Friends.  

Karen Forsyth gave a report on SDL trainings.  Since the last meeting there have been trainings at the following small libraries: Ocean Shores, Kittitas, and Roy and one tribal training at Nisqually.  Upcoming trainings are Castle Rock, Kalama, and Ritzville once they are connected to the K-20 network.   There have also been several web conference trainings, including one on the popular Site Builder Feature.  The SDL staff have also been working on group purchases with Gale, CINAHL, and Ref USA and have coordinated trainings with Gale as well.

Rand and Judi reported on the 2003 proposal for funding for SDL with the Library Council of Washington. Money in the budget was allocated for the license, staff salaries, committee travel, printing, and marketing. 

Statistics For SDL:

Karen passed out charts showing usage stats for ProQuest and BigChalk comparing January through August of 2002 and 2001.  The statistics did not increase considerably possibly due to the fact that libraries already may be participating at high levels (with the exception of small and tribal libraries).  For the next meeting staff will include charts showing usage stats of the small and tribal libraries before and after training.  A discussion was held regarding the viability of measuring success by tracking increase in usage. John Popko suggested showing unit cost per search to demonstrate the value of the program.  Success of the SDL project should not be defined by its relationship to ProQuest, but needs to be defined in terms of the cost-savings of collaborative purchases. 

Karen and Judi reported on the request of a Library Council of Washington member to track remote versus in-house usage statistics of public libraries. Most libraries’ accounts are not set-up to track this.  There are 10 sites from the various population groups that currently may be used as a sampling.  The committee thought this was a worthwhile statistic to track. SDL staff will work with ProQuest and additional libraries to change the ProQuest set-up so that remote statistics may be tracked.

Training:

At the last meeting the committee decided that training should be a main focus of the project for the upcoming year.  The SDL Administrative Committee brainstormed ideas to reach various groups to arrange and promote training.  Some suggestions were:

· WLMA-Annual conference and regional meetings

· ESD media coordinators meeting

· CAYAS

· Puget Sound Council

· CLAMS

· Nancy Carrol with the Northwest Indian College

· KCLS media coordinator

· Clock hours for CE credits

Based on the suggestions, SDL staff will contact these groups to promote trainings and will work with Mary Stillwell, the statewide training coordinator, to provide clock hours and CE credits for participants.

Marketing:

Marketing is also a major focus of the project staff for 2003.  Karen spoke with ProQuest about possible branding to notify users that WSL and IMLS in part sponsored the service.  The current version of ProQuest allows for only one brand with a limit of 40 characters.  ProQuest will be coming out with a new version that might allow for multiple branding, but the planned release is not until mid-2003. ProQuest offered a solution of a pop-up window, but the SDL staff and the Administrative Committee did not approve of this option.  One possible temporary solution is to have libraries add an acknowledgement line in the ProQuest database description on their homepage. 

Future:

SDL staff currently works with WPLC! to facilitate database purchases and have been approached by LMDC to provide the same service.  These services appear to meet a need for libraries in Washington.  A discussion ensued regarding the future of SDL and the possibility of expansion into a formal consortium

The SDL staff will present a proposal on the possible new scope and future of the project to the committee at the next meeting.  Both the administrative and database committees will be invited to give input on the proposal and will be notified ahead of time as to the agenda.

The next meeting will be on November 19, 2002 with the location to be announced.

Meeting adjourned at 3:00 PM.

Respectfully Submitted,

Karen Forsyth

