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CONNECTING LEARNERS TO LIBRARIES 

2006 GRANT CYCLE FAQS
GRANT APPLICATION & ELIGIBILITY
I have a question about the grant or the grant application.

If you cannot find the answer to your question in the Grant Application Guidelines, please contact Rhona Klein (rklein@secstate.wa.gov), (360) 704-5215; or Jeff Martin (jmartin@secstate.wa.gov), (360) 704-5248.

Who is the contracting authority?

The contracting authority is the person who has the authority to enter into and sign a contract in the amount of the grant (not to exceed $2,000 for this grant cycle). 

· In some schools that may be the librarian; in others, the principal. In a few districts, it could even be the superintendent. 

· In some cities, the authority to enter into contracts is distributed among department heads; in other cities, the authority is centralized in the Mayor or City Manager.
· In public library districts, it may be the department head, branch manager, or library director.

If both my public library system's children’s and young adults’ librarians form partnerships with different schools, can they submit two separate grant  applications?        

Only if the librarians work in different branches or buildings of the public library system. The grant guidelines state: “One application per public library/school collaboration. Each branch within a public library system and each school building are considered to be a separate library or school for the purposes of this grant cycle. In order to distribute available funds as widely as possible, a library or school may not participate in more than one collaboration.” 


Are private, religious, and/or for-profit schools eligible to form the school side of a partnership?

 Yes.


I work in a school library in a small town that has no public library. How can our school be eligible for a Connecting grant?
Form a partnership with a nearby public library that your students visit.

 

Another school has already partnered with my local public library to apply for the mini-grant. I work in a school library. What can I do? 
You can either join the already existing partnership or look to another nearby public library that your students visit. It's fine to have more than one school or one public library in a partnership. As stated in the grant guidelines, “Collaborations are encouraged to include additional participants from tribal libraries, two- and four-year college libraries, Educational Service Districts (ESDs), home schooling groups, PTAs, community organizations, or other relevant groups.”
Is CIPA compliance required to apply for this grant?

No. CIPA compliance is required only if LSTA funds are to be used to purchase computers to access the Internet or pay for the direct costs of accessing the Internet.

What if our grant application does not involve computers or Internet connectivity, do we still need to complete the CIPA certification form?

Yes, you still need to complete the CIPA certification form, even if you don't need to be CIPA compliant.

Which CIPA form do I need to submit with the grant application?

· Only submit the "Internet Safety Certification for Consortia or Other Group Applicants" form with the application. No other CIPA documents should be submitted with the grant application. 
· All CIPA forms received from partnering libraries, as well as the lead library's own Internet Safety Certification form, should be kept on file by the lead library. 
· For further information about CIPA compliance, please visit: http://www.secstate.wa.gov/library/libraries/libDev/technology/cipa.aspx for background information and copies of the appropriate forms.
I received a Connecting Learners to Libraries mini-grant last year. Am I eligible to apply for a mini-grant this year?

Yes. Project eligibility for a 2006 mini-grant is not affected by whether your project: 

· Is continuing or new

· Contains the same or new staff from last year

Last year we were required to review the online workshop to be eligible for a grant. Is reviewing the online workshop an eligibility requirement this year?

Though not an eligibility requirement for the 2006 grant cycle, it is strongly recommended that everyone who applies for a grant review the online workshop. It has been updated and there’s a great deal of new information that will be of value to everyone interested in collaboration between schools and public libraries.

PROJECT ADMINISTRATION & MANAGEMENT
What are the responsibilities of the project leader?
· The project leader submits the grant application on behalf of the project partnership.

· The project leader collects and maintains the CIPA certifications in its records. The project leader then submits the completed "Internet Safety Certification for Consortia or Other Group Applicants" form with the application.
· The project leader coordinates the activities and communication between the State Library, other members of the grant project, and the grant project’s fiscal agent.

What are the responsibilities of the fiscal agent?

The fiscal agent is the person who pays the bills and maintains the financial records for the lead library with which we will establish a contract. That person may be termed the business manager, the accountant, or something else.

Our project leader is the public library. May the fiscal agent come from the school side of our partnership?

No. The fiscal agent needs to come from the same institution as the project leader. 
Our library district requires us to furnish it with a CFDA # whenever we apply for a grant. What is the CFDA # for this grant?

The CFDA # is 45.310 (for the State Library program, Office of Library Services, Institute of Museum and Library Services, National Foundation on the Arts and the Humanities).

If I receive a mini-grant, when may I start spending the grant money?

Libraries must expend local money first and then claim reimbursement. Funds will not be distributed in advance of activities and purchases taking place. Funds will only be distributed on a reimbursement basis. Please note that costs incurred prior to contract execution are not reimbursable.
When will my contract be signed and in place?

Once awards are announced, expect that contract establishment will take several weeks to develop, route for review, and obtain signatures needed for contract execution.

GRANT PROJECT

We would like to work with childcare centers in our project. Would these childcare centers or other agencies that serve preschool age children such as Head Start be considered “schools” eligible for partnership in the grant?
Only K-12 schools fit the school partner requirement for a Connecting Learners grant.

However, there is no reason why institutions that serve preschool age children couldn't join a public library/school partnership as an additional participant. Three-way partnerships are great examples of leveraging the power of collaboration to serve as many children as efficiently as possible. The Project Eligibility clause of the grant guidelines states, in part: "Collaborations are encouraged to include additional participants from tribal libraries, two- and four-year college libraries, Educational Service Districts (ESDs), home schooling groups, PTAs, community organizations, or other groups."

We would like to offer prizes or incentives to our students. Is that allowable?
Prizes and incentives are not allowable costs. See OMB Circular A-87: http://www.whitehouse.gov/omb/circulars/a087/a87_2004.pdf. However, educational items, such as bookmarks are allowable costs. One solution is to seek out other funding sources for prizes and incentives, such as companies or foundations. 

My school library doesn't provide access to online databases, but our public library does. Can we use grant monies to connect to the public library and teach these resources in the school?
No. Many database licenses restrict access to the database from other libraries or schools. Students can access public library databases from home using their public library cards, but access from school computers is not permitted unless the school is a subscriber. However, your school is eligible to participate in the Statewide Database Licensing (SDL) project which offers schools and libraries access to quality online databases at extremely reduced rates.  For more information on SDL, contact your local ESD or Karen Forsyth at the Washington State Library: kforsyth@secstate.wa.gov.
May I use Connecting Libraries to Learners grant funds to pay for my library’s participation in SDL?

No. 

In reviewing the list of last year’s Connecting Learners grant projects, I find some great projects that I would like to try in my community. Is it allowable to “copy” an existing grant project?

By all means! Many projects or project activities are replicable. What’s important is that you develop a project proposal that works well for your community.

Will there be another OBE retreat?

There are no current plans to repeat the OBE retreat. However, all training materials from the 2005 OBE retreat are available at the Connecting Learners Web site: http://www.secstate.wa.gov/library/libraries/projects/connecting/retreat.aspx.

ONLINE WORKSHOP 

How do I access the online workshop?

· If you didn’t receive a username and password last year, you’ll need to send an email to aallen@psesd.org requesting access. After you are registered (i.e., receive your username and password), you are ready to visit the workshop at http://www.edtech.wednet.edu/programs/blackboard/
· Click on the login button and when prompted, enter your username and password. On the Welcome page, ignore everything except for the My Courses section.  The Connecting Learners to Libraries project will not use any of the other features on this page (e.g., My Announcements, My Calendar, My Tasks).

· Select “Connecting Learners to Libraries” from the Courses section. 

I received a username and password last year for the workshop, but don’t remember them. Should I reapply?
· You don’t need to reapply for a new username and password if you reviewed the workshop last year. If you received a username last year but did not use your username to access the workshop, you were "dropped" from the workshop and need to contact aallen@psesd.org to reapply for a username. 
· Your username is the first letter of your first name and your last name (e.g., Barbara Gordon would be bgordon.)  In a few instances, your user name may be the first two letters of your first name and your last name (e.g., Barbara Gordon might be bagordon.) The default password is “changeme.” 
· On the login screen, there is a “Forgot password?” link. By following those instructions, your username/password will be sent to you via e-mail.
· If the above doesn’t work, send an email to ka.farley@comcast.net.
I’ve taken other courses in Blackboard at Puget Sound ESD. Do I need a new user name?

Your username and password will not change.  You should access Blackboard like you always have. Now however, you will see the Connecting Learners to Libraries course listed.

What exactly do I need to review in the online workshop?
Each participant will come to the workshop with individual experience, knowledge, and skills. All workshop users will find the various Learning Modules very helpful, especially the Collaboration, School Terminology You Need to Know, and Public Library Services & Programs modules. As participants start planning their collaborative projects, they will probably find the Collaboration Worksheets of great value.

How do I know when I'm done? There isn't really a way to sequentially proceed through the online workshop.
This is a “modular” online workshop. Some people will review modules x, y, z, and other people will review modules a, b, c; and all participants will review the modules in the sequence that best satisfies their needs and time requirements.  
Discussion Board
Inappropriate messages will be deleted.

CLOCK HOURS

How do I prove I participated in the workshop? 

Blackboard records usage statistics for each login. When you return your clock hour information and assignments, a record of your having logged in to the workshop will be submitted to the clock hour office. If you register for clock hours, it is important to establish and use your own individual username and not use another person’s username.
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