Library Council of Washington

FY2004 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

ORCA/Grand Endeavor Consortia:  Universal Catalog and Universal Borrowing Project








	Amount of LSTA funding proposed:

$225,150







Library, group, or person submitting proposal (primary sponsor) ORCA  and Grand Endeavor Consortia:  21Community/Technical Colleges using Endeavor Information System’s Voyager Integrated Software


Library Name, if different 












Contact Person John Backes 





 Title 
Dean




Address Shoreline Community College   16101 Greenwood Avenue North  


City 
Shoreline







 Zip 
98133




Telephone 206-546-4558



 Fax 206-546-4604




Email 
jbackes@shore.ctc.edu





Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: http://www.statelib.wa.gov/libraries/dev/council/members.aspx)

Leonoor Ingraham-Swets












Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

State Board for Community and Technical College Education,  Washington State Cooperative Library Project (CASCADE),  Bellevue CC, Bellingham TC, Centralia College, Columbia Basin CC, Edmonds CC, Everett CC, Grays Harbor CC, Green River CC, Highline CC, North Seattle Community College, Olympic College, Pierce College, Peninsula CC, Renton TC, Seattle Central Community College,
Shoreline Community College, South Seattle Community College, Spokane CC, Spokane Falls CC, Wenatchee Valley CC, Whatcom CC,  Yakima CC.









Briefly describe the proposal (50 words or less):  In the mid-90”s the public baccalaureate colleges received funding to underwrite Cascade, a combined catalog with universal borrowing.  The plan identified the Community and Technical College system as a logical next link to create a state-wide higher education library network.  This grant will provide pilot funding to connect 21 community and technical colleges with over 35 sites together in a shared catalog with a universal borrowing component.
Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):  This project would mean that over 233,431 full and part-time students in community and technical colleges across the state would have shared access to over 800,000 items.  The estimated population in communities associated with the colleges and their multiple sites is 4.7 million, approximately 78% of the estimated 2001 population of Washington state.
General Information

Proposal name: ORCA/Grand Endeavor Consortia:  UB/UC Project (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

X
 Academic (private and public two-year and four-year academic institutions)


 Public (libraries organized under RCW 27.12)


 School (private and public K-12 schools)


 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: 








Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff

X
 Library users or potential library users


 A specific group of staff or users, or a potential user group. Specify the target 

 audience(s): 

(e.g., children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal? 233,431 FT/PT students; geographical distribution that covers about 4.7 million Washington State citizens






Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.
X
 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.

X
 Washingtonians will have increased awareness of the library resources, and services that are available to them.

X
 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.

X
 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)

X
 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages

X
 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks
X
 Providing electronic and other linkages among and between all types of libraries;

X
 Developing public and private partnerships with other agencies and community-

 based organizations

X
 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills
X
 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level
This project is intended to provide:

X
 A direct service to libraries and/or their customers.

 A support service for libraries and their staff.
The use of LSTA funds are intended to support:


 A short-term project of one to four years that will cease when LSTA funding ends.
X
 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 

Funds from the Colleges




















____

Anticipated length of time that the proposal will use LSTA funding? 
2
 (List number of years; note that most projects are from one year to four years in length.)

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do and what impact is expected?

· Project description

Acquire and install Endeavor Information System’s Universal Catalog and Universal Borrowing modules.  Implement circulation policies that allow patron initiated requests from any site.  Examine and provide initial funding for a delivery system.

· Desired outcomes

At the end of two years have the modules installed, circulation policies implemented and a delivery system identified and implemented.
2. Analysis – Why do you want to do it?

· Current situation and need

Currently the ORCA and Grand Endeavor Consortia do not exploit the full use their resources due to lack of funds for purchasing modules that allow for a universal catalog and universal borrowing.  The consortia have been in place for over four years and are now stable enough to move toward extending collections and resources to their students and communities statewide.  With the state’s budget situation federal funds are the only resource available for a project of this type and size.  The ORCA consortium currently negotiates a statewide contract for Endeavor’s products.  If we can include all Endeavor customers who are higher education customers, the overall cost for the software will be significantly less.  It is ORCA’s goal to negotiate a statewide package for these modules.
· Benefit/impact

Describe why this project is important to do.  How does this project further statewide plans?  What benefits might it provide to the population served or to the state as a whole?

If funded, this initiative will help demonstrate that a statewide higher education library network is both possible and necessary.  The network would link part or all of the combined resources of Cascade and the ORCA/Grand Endeavor system.  The ORCA/Grand Endeavor initiative should provide evidence that the community and technical college system libraries are prepared to move toward a merging of both systems for the benefit of all Washington state citizens.  Combined resources available to higher education students would total well over 7 million items.  Sharing these resources in a timely and effective manner is a goal that our institutions support.

· Relationship to LSTA

How does this project address the Washington Library Services and Technology Act (LSTA) Five-Year Plan?  How does it fit in with the six priorities in the LSTA legislation?

This project addresses in varying degrees all six of the LSTA goals and all five of the goals addressed in the Washington State Statewide Plan.  It extends collections to students and communities across the state at a relatively low cost.  The community and technical colleges serve the most ethnically, economically and culturally diverse populations in higher education.  Their programs extend into the poorest and most isolated communities through carefully sited extended learning campuses and distance learning programs.

· Risk

An analysis of the types of risks that may adversely affect the proposed project.  A level of risk is acceptable if the areas of risk are identified in advance of the project. Is there adequate personnel to handle the project?  Is the proposed solution compatible with other solutions?  If technology, is it a proven technology which is compatible to existing technology?  Are there political risks to this project?  This section should be an honest assessment of potential risks which could affect the success of the project.

Risks include staffing the implementation of the modules [it may take more staff time than anticipated], adjusting circulation policies to allow for universal borrowing and implementing those policies into local systems, and locating and supporting a quality delivery service.  Politically there is always some resistance but the initiative seeks to demonstrate that the Community and Technical College system is able to fully cooperate in order to enhance library services to students and communities across the state.

· Sustainability

LSTA funding is intended as short-term project support, normally not exceeding three to four years in duration. LSTA funding is not intended as ongoing long-term support.  Identify the intended length of the project and if long-term, discuss how this project or activity will be sustained after LSTA funding ends?

The continued funding for this service will come from state allocations distributed through State Board for Community and Technical Colleges and applied at the local campus level.

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

What are the major tasks that will be completed as part of this project? Provide short answers in an outline or bullet format. Detailed descriptions are not needed or desired. If desired, use the attached work plan format, attachment A, to organize the essential tasks and timeline.  See Attachment A
· Timeline

A basic timeline for the major steps and activities in the project.  See Attachment A
· Project staffing

What level of staffing is necessary to complete the work? Please plan for Washington State Library staff involvement within the project, either to complete the work or to act as a project liaison. The work could also be completed utilizing a professional services contract or an agreement with another library, agency, or organization.  If work through an outside entity is utilized, the Washington State Library is still responsible for the proper use of federal funds. In these cases, a staff person will be assigned to provide oversight and act as liaison to the project.

Assistance to the ORCA system administrator during the installation, implementation and training processes.  A half-time project manager will be needed to complete the project and allow the system administrator to continue his normal duties of system upgrades, training, individual installations, consulting and planning.  This individual will need to be familiar with EIS products and have a strong technical background.

· Budget

What is your estimated budget for the project. How will the funds be allocated? Use attachment B, the “budget for FY2003”, to summarize the funding requested in the first year of the project. Use attachment C, the “budget summary for additional project years”, to summarize anticipated needs in other project years.

See attachment B  The consortia will be contributing to the delivery system side of this effort.  Because the delivery system will become an ongoing cost, the participating colleges will need to bring this cost factor into their budgets at least within the second year of the initiative.
4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

How will it be determined if the intended project outcome was achieved?  What specific measurement or evaluation tools will be used? Assessment is an integral part of the overall initiative. Assessment methods should be developed and refined as part of the initiative planning process such that meaningful results may be obtained at the conclusion of the initiative. If approved for funding, WSL staff will be available to assist in identifying appropriate assessment tools.
Reports from the use of these modules will be generated, reviewed and assessment of service changes will be implemented.  This will happen in the second year of the initiative.  The Executive  Board and consortia staff will work with the participating colleges to develop an assessment plan and change process.
· Deliverables

What is the end result of the initiative? Will a new product or service be produced?

Will training be offered to staff and/or library users? Will grant cycle(s) be used to award sub-grants to successful applicants?
Universal Catalog and Universal Borrowing modules will be installed and implemented at participating colleges.  A delivery system will be in place.  Patron initiated borrowing will be implemented.  Timely delivery of materials to participating colleges will occur daily.  This is a new service.  Training curriculum and workshops will be developed for staff and library users.  No sub-grants are likely but it is possible that the training activities may take the form of a sub-grant.
· Dissemination and sharing of project results

How should the results of the project be shared with the library community? Possible methods include, but are limited to, development of web pages, presentations or panel discussions at conferences, and articles developed for publication in newsletters or library journals.

A final report will be generated after two years assessing the success of the initiative.  The report will be made available on the LMDC and CLAMS web sites.  Presentations will be made at LMDC, CLAMS, and the Northwest Endeavor End Users Conference.  It is possible that a work for publication could be developed and submitted to state, regional and national publications.  The report will also be given to the Community and Technical Colleges Instruction Commission, the State Board for Community and Technical Colleges and the Higher Education Coordinating Board.
Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Timeframe for the Completion of Task
	Responsible Party for the Completion of Task

	Contract negotiations with EIS completed and set for five years
Planning for purchase and implementation date of EIS Universal Catalog and Universal Borrowing modules
Circulation Policies Aligned
Consult with Cascade to learn of their experiences
Purchase of UC/UB modules

Installation and testing of modules on ORCA/GE test servers
Beta implementation of pilot colleges using existing CIS courier service

Research existing delivery systems/costs, vet process resulting in an RFP or selection of delivery system through existing contracts within the state

Assess pilot implementation project/fine tune system

Implement training curriculum at all sites

Implement UC/UB to all consortia institutions
Debug system technical and service elements

Adjust policy and procedures for optimal performance

Provide follow-up training, consultation, and trouble shooting for individual participating colleges

Design assessment criteria and tools

Test assessment design tools

Implement assessment and publish results

Present results at fall meetings of stakeholders

(Note that a Washington State Library staff person will be involved in the proposed project either in the role of project liaison or in the role of project manager.)

	June 30, 2003
July 1 – December 31, 2003

September-December 2003

September 2003 – March 2004

January 2004

January-March 2004

April –June 2004
February-May 2004

July-August 2004

August-September 2004
October 2004

January-June 2005

January-September 2005

January-September 2005

January-March 2005

April-June 2005
August 2005
September-December 2005


	ORCA Executive Board
ORCA/Grand Endeavor Executive Boards/Membership

ORCA/GE Circ. Comm.

ORCA/GE consortia staff/Circ. Committee

ORCA/GE Exec. Bd.

ORCA/GE consortia staff

Selected colleges and ORCA/GE consortia staff, CIS

ORCA/GE Delivery System Committee

ORCA/GE consortia staff and Executive Bd.

ORCA/GE consortia staff

ORCA/GE consortia staff and participating colleges

ORCA consortia staff

ORCA/GE Executive Bd./Staff

ORCA/GE consortia staff

ORCA/GE consortia staff, Executive Bd.

ORCA/GE consortia staff

ORCA/GE Executive Bd./Staff

ORCA/GE staff and participating colleges’ faculty/staff


Attachment B. Budget for FY2004
	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	.5 x$50K=$25K
	Assist in the implementation and management of project

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	$6,250
	

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	$165,000
	Purchase UC/UB modules/underwrite delivery system process and implementation

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	$7,000
	Assist with Hardware upgrades

	Communications - Telephone, Mail, etc
	$1,200
	

	Rentals and Leases
	
	

	Printing and Copying
	$1,500
	Training materials

	Training 
	$4,000
	8 training activities

	Furnishings and Equipment 
	$3,200
	Laptop computer, printer, cables, case

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	$4,000
	

	Air Travel
	$4,000
	

	Auto Mileage (Estimate at $0.345 per mile)
	$4,000
	

	Other Transportation Expenses
	
	

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	$225,150
	

	PROPOSAL TOTAL
	
	

	Total
	$225,150
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	$31,250
	Assist in the implementation and management of project

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$2,500
	Follow-up Training

	SUPPLIES AND EQUIPMENT
	$1,500
	

	TRAVEL COSTS
	$3,000
	Debugging, consulting, troubleshooting, training

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	$38,250
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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