Library Council of Washington

FY2004 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

K-12 School Library Initiative
	Amount of LSTA funding proposed:

$110,000







Library, group, or person submitting proposal (primary sponsor)  
Martha Shinners – WSL; Nancy Graf










Library Name, if different 











Contact Person Martha Shinners



Title 
Consultant





Address  Washington State Library , 6880 Capitol Blvd S,  PO Box 42460





City 
Olympia







 Zip 
98504




Telephone 
360-570-5567

Fax 
360-586-7575

Email 
mshinners@secstate.wa.gov


Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: http://www.statelib.wa.gov/libraries/dev/council/members.aspx)

Nancy Graf











Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Office of Superintendent Public Instruction (OSPI); Educational Service Districts (ESDs); University educators; school and public librarians; Washington Library Media Association (WLMA)



Briefly describe the proposal (50 words or less): 

The K-12 School Library Initiative will provide teacher-librarians with the skills, tools and training needed to make a positive impact on student achievement. The initiative will focus on curriculum development, collaboration, technology resources, leadership/advocacy, and evaluation.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

Consistent training statewide in year two and year three, along with ongoing evaluation and support of those already trained, will result in the most impact statewide. Training will focus on curriculum development, collaboration, technology resources, leadership/advocacy and evaluation. Strong library media programs insure that students are effective users of ideas and information.
General Information

Proposal name  K-12 School Library Initiative Year 3  (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)


 Academic (private and public two-year and four-year academic institutions)


 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)


 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: 








Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

X
 Library staff


 Library users or potential library users


 A specific group of staff or users, or a potential user group. Specify the target 

 audience(s): 

The primary audience is K-12 library staff. The secondary audience is classroom teachers, school administrators, and potential partners from other types of libraries, and indirectly, Washington’s one million students.

Estimated number of persons served by this proposal? 
500 year two, 500 year three

Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.


 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.

X
 Washingtonians will have increased awareness of the library resources, and services that are available to them.

X
 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.

X     Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)

X
 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages

X
 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

 Providing electronic and other linkages among and between all types of libraries;


 Developing public and private partnerships with other agencies and community-

 based organizations

X
 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills
X
 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level
This project is intended to provide:

X
 A direct service to libraries and/or their customers.


 A support service for libraries and their staff.

The use of LSTA funds are intended to support:


 A short-term project of one to four years that will cease when LSTA funding ends.

X
 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 

OSPI, WLMA, and the state ESDs, will provide the on-going training and evaluation necessary for continuation.








Anticipated length of time that the proposal will use LSTA funding?  
Year 3 of 3
 (List number of years; note that most projects are from one year to four years in length.)

1.  Proposal – What do you want to do and what impact is expected?

· Project description

In order to raise student achievement through more effective school library media programs, year 3 of a 3 year project, the K-12 School Library Initiative will continue to provide training in areas of:

· Curriculum development

· Collaboration

· Technology resource

· Leadership and advocacy

· Evaluation

· Desired outcomes 
Teacher-librarians* will have the skills and tools needed to make a positive impact on student achievement by ensuring that students are effective users of ideas and information.
* The term, teacher-librarian, will be used throughout this document to reflect the nationally recognized terminology for school library media specialists as reading advocate, information tech/literacy teacher and information manager.
3. Analysis – Why do you want to do it?

· Current situation and need

Inconsistency characterizes K-12 school library services across the state and many teacher-librarians need training in technology, leadership/advocacy and collaboration skills. They also need a curriculum framework for connecting national and state information literacy standards, thus helping students’ mastery of skills needed for Washington State Essential Academic Learning Requirements (EALRs)
· Benefit/impact

The K12 School Library Initiative will bring together K-12 library staff, classroom teachers, school administrators, and potential partners from other types of libraries, and indirectly, Washington’s one million students.  School library services will become more consistent statewide in terms of access, training, and collaboration. This initiative has strong partnership with OSPI and the ESDs and the endorsement of WLMA.  The training and curriculum development, along with the strong collaborative effort between school librarians and teachers, will provide school libraries of Washington with the resources and services to meet the needs of all students and to ensure that students are effective users of ideas and information. 

· Relationship to LSTA

K-12 teacher-librarians will make better use of shared resources already funded, integrating technology into learning and teaching.  Training during the summer of 2003 will enhance school librarians’ abilities on the use of electronic resources, their understanding of their role as a 21st century teacher-librarian, and increase their ability to apply tools and techniques in strategic planning to school library media programs. Working with classroom teachers, they will plan for a fully integrated school library media program in the curriculum. Collaboration between classroom teachers and the teacher librarian, as well as between school buildings and other types of libraries, should have a very strong potential for resource sharing. 

· Risk

The current state of the economy, on both local and national levels, continues to

present a risk. The ESDs and OSPI continue to support this initiative: the ESDs waived meeting room fees for summer 2003 training and OSPI paid for a portion of the part-time project manager’s salary in summer of 2002 when federal funds were late in being allocated.
With the training proposed, enough momentum and collaboration will exist to carry the project forward. 

· Sustainability
2003 will continue with training and evaluation/adaptations to the curriculum developed by Dr. Betty Marcoux. Twenty-one s teacher-librarians, trained in April 2003 by Betty Marcoux and Mike Eisenburg at the University of Washington, will train teacher-librarians, para-professionals, and other educators in August of 2003. 
An excellent web site, www.k12library.info, has been built and will be maintained.  The curriculum has been developed and will be evaluated at the end of summer 2003 for summer 2004 training. There is no doubt that this initiative will continue with the end of  LSTA funding. OSPI will maintain curriculum models and best practices and WLMA has agreed to post information on their web site if and when the www.k12library.info site is no longer operational. Ongoing instruction will be continued through ESDs and at the state WLMA conferences. The collaborative and mentoring aspects of this project, along with the strong support of sponsors, predict on-going success.

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks
To be completed January 2004 – September 2005:

· On-going assessment and modification of curriculum materials and evaluation tools.

· Project manager - finalize training session, including publicity, enrollment of trainers, and site details.

· Summer workshops – 500 trained in summer 2004, 500 trained in summer 2005
· PSESD - host and maintain the web site.

· Participation in major educational conferences in the state, as presenters if possible.  

· Measurement of the impact of better-trained teacher-librarians on school achievement.

· Principal surveys, librarian surveys.

· Final report and best practices

· OSPI, WLMA and the ESDs continue the training/on-going evaluation.

· Timeline  January 2004 – September 2005
· January 2004 – June 2004 prepare for summer training.

· Trainers hired for summer workshops.

· Pre-training conference
· Second principals’ surveys.

· Summer 2004 – 500 teacher-librarians trained statewide

· Training evaluation; modify the training curriculum as necessary. 

· January 2005 – June 2005 prepare for summer training.

· Summer 2005 – 500 teacher-librarians trained statewide

· Assessment and measurement evaluations completed.

· Data collection on participating teacher-librarians.

· Interviews with trainers.

· Final report prepared and best practices posted

· Project staffing

· Dr. Betty Marcoux, working with the K12 planning committee, will continue to monitor work on the project.

· Ann McLean, project manager, will work part time. She will be responsible for publicity, enrollment, and management of site details for summer training, as well as bi-monthly committee meetings. She will also work with PSESD on content and maintenance of the k12 web site. 

· Martha Shinners, consultant, will continue to provide oversight and act as liaison to the project. She will be responsible for writing/amending contracts, keeping travel authorizations current, and monitoring the budget for proper use of federal funds.
· Budget

· FY2004 $110,000. See attachment B.
4. Evaluation – How will you determine if the project was successful?
· Assessment/measurement

· Descriptive, statistical and anecdotal information and data will be collected to document the baseline on each one of the five goals listed in this initiative

· Formative and summative data collection will be initiated

· The evaluator will report on the degree to which each of the measurable goals has been met or not met

· Data will be collected on participating teacher-librarians

· Data on changes in school librarian instruction and curriculum will be analyzed

· Teacher-librarians receiving training will be surveyed and/or interviewed for their feedback on the effectiveness of the initiative

· A final report will be prepared summarizing results

Evaluation activities will be both formative and summative in nature and will be ongoing through each of the years of implementation.  The focus of the evaluation will be the progress made on the goals listed earlier in this application.  

Deliverables

1. Tool box containing training materials including such items as Power Point presentations, web info, and   connections to Big Six and EALRs 
2. 
Training notebook including CD-ROM. 
3. Bibliography of key resources to support quality library media centers

4. Materials on leadership and advocacy

5. Develop an on-going training plan delivered by school librarians in partnership with OSPI, WLMA and the state EDSs
Dissemination and sharing of project results

1. Continuation of www.k12library.info  website 
2. Presentations or panel discussions at conferences such at ALA/AASL and other key state and national conferences 
3. Present at state curriculum and administrative conferences

4. Articles developed for publication in newsletters or library journals such as School Library Journal and other education journals. 
Attachment A. Work Plan

	WORK PLAN



	Overview of Tasks That Need to Be Accomplished 

for Successful Project Implementation
	Proposed Timeframe for the Completion of Task
	Responsible Party for the Completion of Task

	Planning and assessment meetings 
Train-the-trainers meeting
Pre-training site meeting at local ESDs
Summer workshops

Mentoring 
Follow up interviews with principals
Follow up evaluations with trainers

Grade evaluation using EALRs
Presentations
Articles
Best practices – project evaluation

(Note that a Washington State Library staff person will be involved in the proposed project either in the role of project liaison or in the role of project manager.)


	February, April, June, August,
April

June

August

School year

April

School year

Ongoing

Ongoing
	Ann McLean, Martha, committee
Ann McLean, Martha, Betty Marcoux, trainers

Ann McLean, Martha, trainers

Trainers

Betty Marcoux
Betty Marcoux
Trainers and trainees

Martha, Nancy Graf, Betty Marcoux
Martha, Nancy Graf, Betty Marcoux, Marianne Hunter

Martha, Betty Marcoux, committee, professional evaluator


Attachment B. Budget for FY2004

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	
	

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	
	

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	64,100
	 project manager, curriculum consultant, web hosting & support, trainers, professional evaluation, video

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	14,000
	500 training packets

	Communications - Telephone, Mail, etc
	9,000
	Training publicity

	Rentals and Leases
	1,000
	

	Printing and Copying
	10,000
	Publicity, registration, workshop materials

	Training 
	3,000
	

	Furnishings and Equipment 
	
	

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	6,000
	refresher training, summer training

	Air Travel
	1,000
	For Committee meetings & trainers 

	Auto Mileage (Estimate at $0.345 per mile)
	1,500
	

	Other Transportation Expenses
	400
	Parking, ferries

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	
	

	PROPOSAL TOTAL
	110,000
	

	Total
	
	


* OSPI and the ESDs have pledged their continued support of this project through the grant period and beyond.

Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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