Library Council of Washington

FY2004 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds. These funds are used to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

Connecting Libraries and Schools through Information Literacy
	Amount of LSTA funding proposed:


$214,250





Library, group, or person submitting proposal (primary sponsor) 
Rhona Klein, Project Manager,
 Connecting Libraries and Schools through Information Literacy






Library Name, if different 
Washington State Library







Contact Person: 
Rhona Klein
  Title  
Connecting Libraries and Schools through Information
 Literacy Project Manager











Address 
P. O. Box 42460










City 

Olympia, WA





 Zip 
98504-2460




Telephone 
503-228-1126

 Fax 
360-586-7575

 Email 
rklein@secstate.wa.gov


Library Council of Washington Sponsor (Name of the Library Council of Washington member who has agreed to sponsor this proposal and act as a liaison if this proposal is awarded funds. Locate contact information for Library Council members: 


Nancy Graf









Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Seattle Public Library, King County Library System, Sno-Isle Regional Library System, Spokane Public Library, Seattle School District, University of Washington Information School



Briefly describe the proposal : 

The Connecting Libraries and Schools through Information Literacy Project will provide schools and public libraries with support to develop partnerships through information literacy activities, resources and demonstration projects to increase students’ information literacy skills and contribute to their ability to meet the Essential Academic Learning Requirements (EALRs).
Briefly describe why funding of this proposal is important to the Washington library community:

Approximately 170 public library staff and 250 school library staff attended the Information Literacy Project’s training sessions in 2001 and 2002 and received general training in information literacy principles and practices. It is important now to build upon and focus the broad training received earlier and enable these two types of libraries who share the same patron base to develop and model collaborative programs and activities that enhance students’ information literacy skills.
General Information

Proposal name 
Connecting Libraries and Schools through Information Literacy
Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)


 Academic (private and public two-year and four-year academic institutions)

x
 Public (libraries organized under RCW 27.12)

x
 School (private and public K-12 schools)


 Special (business and industry, law, medical, other government, tribal, other)



If other, specify: 








Scope/geographic coverage of the proposal? 

x
 Statewide 


 Less than statewide, name the area or region? 







 (name the region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff


 Library users or potential library users

x
 A specific group of staff or users, or a potential user group. Specify the target 

 audience(s): 

The primary beneficiary is 
K-12 students
in public, private, home schooling, and tribal schools. The secondary
 audience is public library staff who work with youth, and school staff (library media
 specialists, classroom teachers, school administrators).





Estimated number of persons served by this proposal? 
Approximately 1.09 million K12 students 



Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.


 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.


 Washingtonians will have increased awareness of the library resources, and services that are available to them.


 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.

x
 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)


 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages


 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

 Providing electronic and other linkages among and between all types of libraries;

x
 Developing public and private partnerships with other agencies and community-

 based organizations


 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills

 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families 
 with incomes below the poverty level
This project is intended to provide:

x
 A direct service to libraries and/or their customers.


 A support service for libraries and their staff.

The use of LSTA funds are intended to support:

x
 A short-term project of one to four years that will cease when LSTA funding ends.

 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 











____

Anticipated length of time that the proposal will use LSTA funding? 
3-4 years
 (List number of years; note that most projects are from one year to four years in length.)

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do and what impact is expected?

· Project Description

As Washington students face the challenge of increased state academic requirements, they all need to become proficient in using thinking skills necessary to access, identify, evaluate and utilize information. Successful research challenges students to simultaneously access varying formats, navigate complex search tools, and, with limited analytic experience, evaluate resources.
It is proposed by the Seattle Public Library, King County Library System, Sno-Isle Regional Library System, Spokane Public Library, Seattle School District and the University of Washington Information School, that the Washington State Library launch a three to four-year statewide initiative encouraging an enhanced connection between schools and public libraries through information literacy activities and demonstration projects.
Project  Goals
1. The project’s overarching goal is to initiate and share cooperative public library and school information literacy projects that are aimed at increasing students’ information literacy skills, i.e., students’ ability to locate, evaluate, and use information.

2. Increase awareness in public libraries and k12 schools of students’ information seeking skills and needs. 

3. Improve public libraries’ knowledge of Washington State EALRs and research models as they relate to students’ information literacy skills.

4. Improve schools’ knowledge of public libraries’ programs and services as they relate to students’ information literacy skills.

5. Provide funding for collaborative projects between public libraries and schools focused on improving students’ information literacy skills.

6. Develop and disseminate best practices.

· Desired outcomes

Schools and public libraries can work together to increase students' information literacy -- the ability to locate, evaluate and use information to become an independent life-long learner -- and, in turn, contribute to students' ability to meet the Essential Academic Learning Requirements (EALRs). 
2. Analysis – Why do you want to do it?

· Current situation and need

Historically, schools and public libraries have worked together in a variety of ways. There may be cases where a school district and its corresponding public library are beginning to cooperatively develop information literacy based programs. A statewide initiative to standardize such programs would leverage resources and provide more consistent outcomes. 
Anecdotal evidence and research data tell us schools cannot bear the full burden for developing information literacy skills in young people. With the new responsibility of all Washington schools to meet the EALRs, the need for public library support is greater than ever. Meeting this challenge requires the cooperation of parents, caregivers, teachers, community groups and libraries throughout Washington State. 
While some schools face more significant socio-economic and geographic barriers than others, all can use the support of public libraries in meeting the information needs of students. Schools and public libraries have a significant overlap in their service populations and have a shared mission to serve young people and their information needs. Here is a rich opportunity for these institutions to work together on improving the awareness and appropriate usage of information resources while meeting the increased academic demands on students.
According to Information Empowered: The School Librarian as an Agent of Academic Achievement in Alaska Schools (Alaska State Library, 2000), "library media center and public library cooperation is a predictor of academic achievement…where such cooperation exists, test scores are higher." Previously, a Library Research Study (no. 150, Colorado Department of Education, 1998) found as much as a ten point difference in 4th Grade Reading Scores when there is a relationship between the school library media program and the local public library. It would seem to follow that schools and public libraries responding collaboratively to increased information demands on students, teachers, and parents has the potential to increase student performance.
· Benefit/impact

This project builds on all of the state's connectivity and database licensing efforts aimed at making sure that all citizens have access to the world of information available on the Web. Now that students will have increased access to information, especially in electronic format, they need to know how to find, use and evaluate that information. Cooperation between schools and public libraries through standardized information literacy education should increase their success in information seeking efforts.
· Relationship to LSTA

This project encourages schools and public libraries in all areas throughout Washington State to work together and share resources. Washington State Library has sponsored a statewide educational and media campaign to articulate the role libraries play in the information age. An initiative supporting large and small library information literacy outreach projects targeting local schools is a natural progression for this statewide information literacy campaign. 

From Washington State Library Services and Technology Act 5-Year Plan: 

Goal 1: The people of Washington, whatever their age, ability, culture, ethnic background, language, level of literacy, economic situation or geographic location, will have effective library service that meets their needs. 
Goal 1, Objective 1: Increase the capacity of libraries to develop services that are responsive to and reflective of the diversity in their individual communities.
Goal 1, Objective 3: Increase ability of library employees to improve their customers' abilities to seek, evaluate, and use information. Action Plan: (f) Coordinate existing programs and services, and the development of new programs and services, among libraries and between local libraries and local agencies that provide information literacy.
· Risk

In some areas of Washington, it may prove more difficult to build the cooperative relationship between public libraries and schools due to local funding, political climate, etc. 

Varying levels of technological expertise and availability within specific communities of Washington State.
· Sustainability

It is anticipated that schools and libraries that have participated in the project’s curriculum, training, toolbox of best practices, and demonstration grants, will have developed program models and formed partnerships based on information literacy that they will be able to maintain using local funding resources.
The project’s final year includes design of a sustainability program.
3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

 (Please note: Due to the late start of the project’s first year, FY2003, it is proposed that the scope of work for the entire project’s course be modified from the original proposal, as follows:)

Year One

· Establish an Advisory Committee. Membership will consist of 8-10 people -- public library staff working with youth, school library media center staff, school curriculum specialists, school principals, and information literacy specialists.
· Plan and develop the project’s programs, strategies and activities.
· Develop and maintain a Web site 

Year Two

· Contract with consultant(s) to create and implement a statewide needs assessment program to determine what practices are in development or already in place regarding student learning and information literacy competency, e.g., focus groups and surveys of students, faculty, school librarians, and public library staff
· Compile information gathered 
· Identify trends of overlaps or gaps between schools and public libraries in how they are addressing the information literacy needs of students
· Consult ongoing awareness campaigns and training already in progress to fine-tune recommended areas of need as they apply to students throughout Washington
· Contract with consultant(s) to create and implement a data gathering program designed to measure data related to assessment of  
· Students’ information literacy skills and test scores

· School and public library staffs’ skills and knowledge as they relate to students’ information literacy skills

· Contract with consultant(s) to develop, design and implement an information literacy curriculum to support student and professional training occurring in years two and three. Possible areas for training may include: 

· developing and maintaining collaborative partnerships

· improving public library staff’s awareness and knowledge of EALRs, Information Power and research models 

· improving skills needed to enhance students’ information literacy abilities
· Develop and deliver awareness campaign to market the project to schools and libraries

· Deliver training program
· Develop and disseminate toolkit that includes best practices for school and library staff

Years Three and Four 

(Please note: To accommodate the late start-up of the demonstration projects, it is proposed that a fourth year of the Initiative, FY2006, would allow for additional grant demonstration projects to be implemented, and for some FY2005 projects to continue.)

· Make grant funding available to public libraries working cooperatively with their area schools for information literacy demonstration projects that attempt to meet the needs highlighted in the work during Years One and Two. Project areas could include:
· Staff training on information literacy
· Public training for students and school faculty
· Increased learning opportunities for students
· Increased focus on information literacy by public and tribal library staff
· Enhanced electronic database and Internet training for students and faculty
· Deliver training program

· Compile quantitative (numbers of student training sessions, student scores on EALRs testing, etc.) and qualitative (enhanced learning environments, strengthened partnerships between school and public library, etc.) data from these demonstration projects, with particular interest in the recording of best practices of model school and public library programs
· Conduct assessment of project’s outcomes

· Design a sustainability program

· Issue a final report 
· Timeline FY 2004
1/04 – 3/04
Develop RFP, hire needs assessment consultant(s) and implement needs assessment program

2/04 – 4/04
Develop RFP, hire data assessment consultant(s) and implement data gathering program

3/04 – 8/04
Develop RFP, hire curriculum consultant(s) and trainers, and develop training curriculum

4/04 – 7/04
Coordinate with libraries and schools to market the project’s goals and activities

8/04 – 12/05
Develop and disseminate toolkit

8/04 – 12/05
Deliver training program

1/05 – 2/05 
Develop guidelines for demonstration grant projects

· Project staffing

The proposal funds a project manager and supports a steering committee, and  proposes funding for contracted consultants for needs assessments, pre-project and post-project data assessments, and curriculum development and delivery. 
· Project manager will work with steering committee to coordinate 

· Activities of contracted consultants and trainers
· Communication among involved organizations and institutions, e.g., ESDs, schools, libraries, and other Washington state LSTA initiatives, especially SDL, K12, VRS, Diversity, etc., as they relate to this project.
· Budget

FY2004 – Please see Attachment B

FY2005 and FY 2006 – Please see Attachment C

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement
Quantitative (numbers of student training sessions, test scores, etc.) and qualitative (enhanced learning environments, strengthened partnerships between school and public library, etc.) data will be compiled from 
· Data gathered to assess and measure the project’s outcomes, including comparison of pre-information literacy projects and post-information literacy projects student test scores.
· The project’s demonstration projects, with particular interest in the establishment of best practices using model school and public library programs.
· Information and data collected throughout the project as it pertains to the six areas listed in the "Goals" section above, that will include: 
· Inventory of focus group and assessment activities regarding students' information seeking needs. 
· Inventory of focus group and assessment activities regarding public libraries and schools focusing on information literacy standards. 
· Inventory of public library staff training activities regarding the Washington State EALRs. 
· Inventory of cooperative public library and school information literacy projects.
· Inventory of joint training or workshop activities regarding public library and school cooperation.
· Anecdotal evidence and data collection regarding students' ability to locate, evaluate, and use information. 
· Deliverables
· Curriculum and training will be provided to school and public library staff 

· Toolbox of resources including best practices will be available 
· Demonstration grants will be made available
· Dissemination and sharing of project results

· Web site providing resources for public library and school staffs will be developed and maintained 
· Presentations of project activities at conferences, e.g., WLMA, WLA

· Articles developed for publication in library journals and newsletters
Attachment B. Budget for FY2004

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	$51,000
	1.0 FTE Project manager at SLIS level

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available)
	$12,750
	

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	$135,000
	$30,000 Needs assessment; $30,000 data gathering,
$50,000 curriculum development , $25,000 training

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	$2,000
	

	Communications - Telephone, Mail, etc
	$1,500
	Includes promotional mailings

	Rentals and Leases
	$1,000
	

	Printing and Copying
	$2,000
	

	Training 
	$1,500
	

	Furnishings and Equipment 
	$500
	

	TRAVEL COSTS
	
	Staff and committee members

	Per Diem, Food and Lodging
	$2,500
	

	Air Travel
	$1,500
	

	Auto Mileage (Estimate at $0.345 per mile)
	$2,500
	

	Other Transportation Expenses
	$500
	

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	
	

	PROPOSAL TOTAL
	
	

	Total
	$214,250
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	$63,750
	Project manager salary and benefits

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$25,000
	Training

	SUPPLIES AND EQUIPMENT
	$5,000
	

	TRAVEL COSTS
	$5,000
	

	GRANT FUNDING  
	$500,000
	Demonstration grants

	PROPOSAL TOTAL
	$598,750
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	$63,750
	Project manager salary and benefits

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	$30,000
	Outcomes assessment

	SUPPLIES AND EQUIPMENT
	$2,500
	

	TRAVEL COSTS
	$3,000
	

	GRANT FUNDING  
	$500,000
	Demonstration grants

	PROPOSAL TOTAL
	$599,250
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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