Library Council of Washington

FY2003 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

Proposal name

Funding for Library Information Technology Working Group (LITWG)
Amount of LSTA funding proposed:



$10,000




Library, group, or person submitting proposal (primary sponsor) 
Sharon Winters, LCW


Library Name, if different 
Pierce County Library








Contact Person 

Gary C. Bortel


 Title 
Information Systems Librarian

Address 
Washington State Library, P.O. Box 42460







City 

Olympia, WA





 Zip 
98504




Telephone 
(360) 570-5588       Fax (360) 586-7575      Email gbortel@statelib.wa.gov


Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  


Michael Scroggins, LCW, State Board of Community and Technical Colleges




Kris Nelson, Chairperson, The Library Informational Technology Working Group




Gary C. Bortel, Information Systems Librarian, Washington State Library




Briefly describe the proposal (50 words or less): 

Increased demand for information technology (IT) and the rapidly changing IT environment have created challenging issues within Washington libraries. The LITWG was formed in 1999 to assist WSL and LCW in identifying IT issues and developing possible solutions for libraries of our State. This proposal seeks continued funding for the LITWG.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

Without the involvement and support of LITWG, the effort to resolve IT issues, set standards, and accomplish agreed upon goals would be severely hampered. The WA library community would lose the unity of effort and purpose exhibited over the past three years, across all library types, that has supported critical IT technical training and workshops across the state.

General Information

Proposal name: Funding for Library Information Technology Working Group (LITWG)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

    X 
Academic (private and public two-year and four-year academic institutions)

__X
Public (libraries organized under RCW 27.12)

__X
School (private and public K-12 schools)

__X
Special (business and industry, law, medical, other government, tribal, other)

 
If other, specify: 






Scope/geographic coverage of the proposal? 

__X
Statewide 


Less than statewide, name the area or region? 






(name the city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

__X
Library staff

__X
Library users or potential library users


A specific group of staff or users, or a potential user group, name the target audience(s)? 











(e.g. children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal? 






Federal LSTA goals addressed by this proposal? (check all that apply)

__X
Establishing or enhancing electronic linkages among or between libraries.

    X
Electronically linking libraries with educational, social, or information services.

    X
Assisting libraries in accessing information through electronic networks.

    X
Encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources.

    X
Paying costs for libraries to acquire or share computer systems and telecommunications technologies.

    X
Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

Washington State Statewide Plan goal addressed by this objective? (check all that apply)

    X
Together, the library community in Washington will work to increase the ability of the people of Washington to learn how to use and access integrated online resources and services on a 24-hour basis

    X
Together, the library community in Washington will work to increase the appreciation, support and awareness of library resources and services

    X
Together, the library community in Washington will work to increase the ability of the people of Washington to have access to library resources and services in all areas of the state

    X
Together, the library community in Washington will work to ensure that libraries of Washington have resources and services that meet the needs of all segments of their communities

This project is intended to provide:

    X
 a direct service to libraries and/or their customers

    X
 a support service for libraries and their staff

Anticipated length of time that the proposal will use LSTA funding?           1 year

 (List number of years; note that most projects are from one year to four years in length; projects that exceed this length of time will need to transition to other funding sources)

The use of LSTA funds are intended to support:

    X
 A short-term project that will cease when LSTA funding is stopped.


 A long-term program that will transition to another funding source after LSTA funding support  ceases. The intended long-term funding source for this project is:
_______________________________________________________________________________________________________________________________

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do?

· Project description

The increased demand for information technology resources in Washington libraries, as well as the rapidly changing information technology environment, has created conflicting issues within Washington libraries. In 1999, the Washington State Library Council appropriated funding for the formation of the Library Information Technology Working Group (LITWG). The LITWG is composed of 12 members from libraries of varying sizes and locations throughout the state. The members are information technology professionals from small, medium, large, public, academic, school, and special libraries in Washington State. Two members are the information technology representatives from the Library Council of Washington. The purpose of the LITWG is to assist WSL in the identification of information technology issues and the development of possible solutions to assist libraries in the state. 

The LITWG meets on a quarterly basis and works with WSL and LCW to identify possible LSTA grant areas and emerging issues and technology that may need watching. A small portion of LSTA funds are used to pay travel expenses for LITWG members. This encourages participation from eastern Washington and rural libraries and helps ensure a good representation on the LITWG.

This grant funding was continued over multiple years by recommendation of the Library Council of Washington (LCW) and expanded to include:

· Presentation of various workshops on information technology issues throughout the state. WSL in cooperation with LITWG presents scheduled workshops on various topics across the state. Over the past three years, WSL has presented workshops in Tacoma, Vancouver, Tri-Cities, Yakima, Spokane, and Everett. The topics have included Connectivity, Network Security, Web Technologies, Web Rapid Application Development, Intranet Technology, Wireless Networking, Filtering, and Thin-client Technology. LSTA funding was used to rent facilities and pay travel for presenters.

· Funding to off-set travel expenses for various sub groups of the LITWG, these have included but are not limited to the Washington Library K-20 Technical Working Group to assist WSL in planning for connecting Public Library Systems to the K-20 Educational Network.

· Project goals/desired outcomes

The continuance of funding for the Library Information Technology Working Group (LITWG) will:

· Ensure the development and sponsorship of IT Workshops addressing the immediate and long-range needs of the Washington library community. 

· Assist WSL in setting priorities for use of limited LSTA resources.

· Assist the LCW in identifying technology needs for possible LSTA funding.

· Provide leadership to the Washington library community in identifying IT issues and possible solutions.

· Ensure a diverse membership in LITWG by providing assistance with travel funding.

2.  Analysis – Why do you want to do it?

· Current situation and need

Response to technology needs continue to plague Washington libraries. The LITWG has been instrumental in assisting WSL in setting priorities and working toward solutions on many of these issues. The IT Workshops and other sponsored activities of the LITWG have be instrumental in increasing the overall IT literacy of Washington library staff.

· Benefit/impact

Without the participation of the LITWG, the effort to resolve IT issues, set standards, and accomplish agreed upon goals would be severely hampered. 

LITWG workshops and forums provide a venue by which often isolated IT practitioners may come together as a community to introduce, discuss, and analyze new technologies and the impact of these on the library community. Through these gatherings, participants are empowered to share their unique experiences and puzzle through common challenges. Among the most important responsibilities of a proactive IT staff is the introduction of the possibilities and potentials of new technologies. 

While these workshops and forums educate the library IT community, disseminate current practices, and examine future trends, they also provide a means for the formal, twelve person, LITWG membership to gather information that will influence recommendations to LCW and WSL. The group’s business meetings provide a time during which insights gathered from these, and other myriad of sources, can be further refined and formulated as formal recommendations. These recommendations help set direction for the assignment of LSTA funds and the provision of services to the library community. 

Without the continued funding of the LlTWG, the unity of effort witnessed over the previous three years would diminish and be difficult to reestablish.

· Relationship to LSTA

The LITWG plays a role in the accomplishment of all 6 LSTA priorities. 

· Risk

The risk level is low. The major risk is that the money will not be used. Money not expended can be diverted to other projects in accordance with Washington State Library Commission (WSLC) policy.

· Sustainability

This is a one year request, further requests will only be warranted if LITWG continues to be a viable and valuable service. 

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

· Develop and deliver workshops and forums on IT related issues and trends.

· Provide recommendations to LCW and WSL on IT related issues and trends

· Maintain budget spreadsheet

· Report to WSL Assistant Director for Support Services

· Report of LITWG

· Timeline

Estimated timeline includes:

· IT Workshops at least 4 times a year in various locations throughout Washington.

· LITWG business meeting at least 2 times per year.

· Project staffing

· LITWG members will determine meeting and workshop agendas.

· Washington State Library staff will track the use of the LSTA funds 

· Budget

Estimated budget of $10,000 includes:

· Travel for LITWG members to attend four quarterly meetings in various Washington locations.

· Travel for K-20 Technical Workgroups members on a quarterly basis

· Light meals and refreshments for IT Workshops.

· Charges specific to IT training events: rentals, instructors, materials

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

· Evaluation will be based on the viability of LITWG, the continued participation of members and a determination by WSL and LCW that the group is providing important assistance.

· Tools for measurement will be attendance at LITWG and K-20 meetings, as well as attendance at IT Workshops.

· WSL staff will report quarterly on the LSTA budget activities.

· Budget status and expenditures will be reported to the LITWG and can be reported to the LCW.

· Deliverables

· Ongoing direction on IT related issues will be provided to LCW and WSL.

· Business meetings will be held two times per year.

· Workshops focused on IT related issues will be held four times per year.

· Statewide IT standards will be developed to address hardware and infrastructure.

· Dissemination and sharing of project results

· Workshops

· Web site

· Ongoing training

Page 6 of 6

