Library Council of Washington

FY2003 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

Proposal name

Information Technology Continuing Education Grants
Amount of LSTA funding proposed:


$50,000





Library, group, or person submitting proposal (primary sponsor) 
Sharon Winters, LCW



Library Name, if different 
Pierce County Library









Contact Person 
Gary C. Bortel




 Title 
Information Systems Librarian

Address 
P.O. Box 42460











City 

Olympia, WA





 Zip 
98504





Telephone 
(360) 570-5588
 Fax 
(360) 586-7575
 Email 
gbortel@statelib.wa.gov


Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  


Michael Scroggins, LCW, State Board of Community and Technical Colleges





Kris Nelson, Chairperson, The Library Informational Technology Working Group





Gary C. Bortel, Information Systems Librarian, Washington State Library





Briefly describe the proposal (50 words or less): 

Digital resources and supporting IT infrastructure have become a crucial component in the delivery of information to library patrons. This project would use economies of scale in conjunction with LSTA subsidies to offset the high cost for library IT staff to attend technical level information technology courses.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

Technical IT courses are typically very expensive. These courses are, however, critical to a library's ability to design, implement, maintain and upgrade its computers and network infrastructure. Increased client demand for access to digital resources has driven the need for a complex, supporting technical infrastructure. This project ensures continued highly specialized training at reduced rates.

General Information

Proposal name 
Information Technology Continuing Education Grants
 (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

   X
 Academic (private and public two-year and four-year academic institutions)

   X
 Public (libraries organized under RCW 27.12)

   X
 School (private and public K-12 schools)

   X
 Special (business and industry, law, medical, other government, tribal, other)







If other, specify: 






Scope/geographic coverage of the proposal? 

…X
 Statewide 


 Less than statewide, name the area or region? 








(name the city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

   X
 Library staff


 Library users or potential library users


 A specific group of staff or users, or a potential user group, name the target audience(s)? 














(e.g. children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal? 







Federal LSTA goals addressed by this proposal? (check all that apply)

…X
 Establishing or enhancing electronic linkages among or between libraries.

…X
 Electronically linking libraries with educational, social, or information services.

…X
 Assisting libraries in accessing information through electronic networks.

   X
 Encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources.

   X
 Paying costs for libraries to acquire or share computer systems and telecommunications technologies.

   X
 Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

Washington State Statewide Plan goal addressed by this objective? (check all that apply)

   X
 Together, the library community in Washington will work to increase the ability of the people of Washington to learn how to use and access integrated online resources and services on a 24-hour basis

   X
 Together, the library community in Washington will work to increase the appreciation, support and awareness of library resources and services

   X
 Together, the library community in Washington will work to increase the ability of the people of Washington to have access to library resources and services in all areas of the state

   X
 Together, the library community in Washington will work to ensure that libraries of Washington have resources and services that meet the needs of all segments of their communities

This project is intended to provide:


 a direct service to libraries and/or their customers

   X
 a support service for libraries and their staff

Anticipated length of time that the proposal will use LSTA funding?    1 year

 (List number of years; note that most projects are from one year to four years in length; projects that exceed this length of time will need to transition to other funding sources)

The use of LSTA funds are intended to support:

   X
 A short-term project that will cease when LSTA funding is stopped.


 A long-term program that will transition to another funding source after LSTA funding support ceases. The intended long-term funding source for this project is: 


__












____

Provide a response to each section and bulleted item. Please limit your response to approximately two pages per section, or five to ten pages for the entire proposal. Use the attached forms where indicated.

1.  Proposal – What do you want to do?

· Project description

Digital resources and supporting IT infrastructure have become a crucial component in the delivery of information to library patrons. Grant cycles and initiatives, such as the Gates Foundation State Partnership Program grants and the connection of public libraries to the K20 Network, in addition to ongoing local funding practices, continue to increase the quantity and complexity of systems associated with libraries. Ability to manage and service these resources has placed a great burden on these institutions to locate and/or train highly skilled staff with specialized IT knowledge. Information technology courses are noted for being extremely expensive. This project would use economies of scale in conjunction with LSTA subsidies to offset the high cost for library IT staff to attend technical level information technology courses. In past LSTA  cycles, this has been accomplished through offering: sponsored classes; individual courses with specific vendors; “continuing education” opportunities; and coupons redeemable for training. To streamline the process and minimize WSL staff administrative time, this proposal would reduce these options. For FY2003, training would be limited to State Library sponsored classes with attendees required to underwrite a portion of the training fee (50%). Historically, the highest demand courses have been highly technical in nature and tailored to the needs of library IT department staff (e.g. operating systems, network administration, server support).  In recognition of this need and demand level, classes for FY2003 would be limited to such topics.
· Project goals/desired outcomes

The training provided through this proposal will be focused on the needs of staff tasked with designing and maintaining the IT infrastructure and operating systems of libraries throughout the State. While not tailored to meet library specific needs, industry standard IT courses are critical to the design, implementation, maintenance and upgrade of the computers and network infrastructure of libraries. These courses have the added distinction of generally being very expensive. By contracting with training vendors for a large number of training seats, this project will be able to provide lower pricing to end users. Through “quantity buying”, this project will make IT training available to libraries that would not otherwise be able to afford it. In previous funding cycles, WSL was able to use these economies of scale to secure information technology training at substantial savings. With assistance and guidance from the Library Information Technology Working Group (LITWG), WSL has been able to acquire information technology training that reached a 50 percent reduction in retail cost. By applying LSTA funding to further offset costs, libraries were able to secure this training at an even greater reduction to the local matching funds. In many cases, the local libraries received training at 25 percent or less of the normal retail price. 

LITWG established the following standards and guidelines for use during previous funding cycles, these guidelines will continue to be applied for FY 2003.

· Technically oriented, not user or application level training 

· General in nature, covering a range from basic to intermediate 

· Short duration, 1, 2, or 3 day classes 

· Quality of instruction 

· Available in multiple locations in Eastern and Western Washington 

GOALS

· Leverage increased buying power to decrease the cost of acquiring technical training for library IT staff. 

· Increase the number of highly trained professional IT staff in the Washington state libraries to meet the support needs of digital information resources

· Increase the overall literacy of library staff on IT subjects 

2.  Analysis – Why do you want to do it?

· Current situation and need

The reality of current and future library environments includes the prominent role of digital resources and information technology (IT). A number of recent initiatives and grant opportunities in our State, such as the Gates Foundation State Partnership Program grants and the connection of public libraries to the K20 Network, have highlighted the growing need to locate and/or train highly skilled staff with specialized IT knowledge. The influx of new information technology and systems taxes many libraries’ ability to maintain these resources. LITA, in its June 2001 Top Technology Trends, recognized this growing shortage of library IT staff by including on their list, “Issue 5: Hiring good System personnel”. This is not a problem unique to Washington State. The requisite training to address these current needs focuses on such generic IT concerns, such as network infrastructure and hardware support, rather than traditional library specialties. Acquisition of training in large blocks provides a cost-effective model and allows for some tailoring to meet library specific needs. Funding of this project will provide training opportunities for staff members to develop and refine those skills necessary to meet crucial IT needs.

· Benefit/impact

Technical courses are typically very expensive. These courses are, however, critical to a library's ability to design, implement, maintain and upgrade its computers, telecommunications and network infrastructure. Increased client demand for access to digital information resources has greatly increased the need for a complex, supporting technical infrastructure. This requires an increased knowledge of technology in order to support these infrastructures. During previous grant cycles, WSL was able to use economies of scale to secure information technology training at substantial savings. With assistance and guidance from the Library Information Technology Working Group (LITWG), WSL was able to acquire information technology training at a 50 percent reduction in cost. By applying LSTA funding to offset costs, libraries were able to secure this training with an even greater reduction in the local funding match. In most cases local libraries received training at 25 percent or less than the normal retail price

· Relationship to LSTA

This project affects the ability of participating libraries to accomplish and support all 6 LSTA priorities.

· Risk

This is a low risk, high potential project. Contracts for providing training will be secured with existing commercial training vendors at reduced pricing. Some contracts may be with community and technical colleges. Classes can be cancelled if not filled, so unnecessary expenditures can be avoided.

· Sustainability

This is an annual project and succeeding requests will be based on evaluated need.

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

· Establish accounting procedures

· Determine current areas of specific IT training need

· Locate and negotiate pricing with specific vendors

· Publicize training opportunities through web site, meetings, etc.

· Provide WSL sponsored technical IT classes

· Ongoing evaluation of project, with remediation if needed

· Dissemination of results

· Timeline

FY2003

· Project staffing

WSL will manage resources with oversight provided by LITWG. Funding will be used to contract for information technology training from various vendors.

· Budget

· Participant training: $50,000

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

Project evaluation will consist of:

· Monitoring of funding expenditures 

· Evaluation of training cost reduction per attendee 

· Customer assessment at completion of training

· Analysis of participants by position, parent library type, region, and incidents of participation 

· Deliverables

Technical level training will be provided to library IT staff at reduced rates. 

· Dissemination and sharing of project results

Reports of ongoing participation by libraries will be shared with LITWG and LCW. LITWG, LCW, and Commission.
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