Library Council of Washington

FY2003 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

Proposal name


Family Literacy Initiative


Amount of LSTA funding proposed:


$45,000




Library, group, or person submitting proposal (primary sponsor) 
Washington State Library

Library Name, if different 











Contact Person 
Karen Goettling


 Title 
Library Consultant



Address 
PO Box 42460











City 
Olympia





 Zip 
98504




Telephone 
360-570-5560

 Fax 
360-704-7826
 Email 
kgoettling@statelib.wa

Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Debbie Reck, Education Coordinator, Tacoma Community House; Kristin Ockert, Coordinator for Family Literacy, Office of Adult Literacy, State Board for Community and Technical Colleges; Jean Jeyasinam, Literacy Coordinator, Longview Public Library; Chris Smith, Literacy Coordinator, King County Library; and Martha Shinners, Coordinator of the Early Learning Initiative, Washington State Library.

Briefly describe the proposal (50 words or less): 

This initiative will gather together “promising practices” in family literacy, provide library staff with the skills to initiate, expand, or support family literacy efforts in their local community; assist libraries in learning to collaborate with local literacy organizations; and provide funds for libraries to collaborate on sustainable family literacy activities appropriate to their community.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

With the increased diversity of Washington’s population and the expanded knowledge of the importance of early learning and reading, libraries recognize the needs of families but cannot always meet those needs. Citizens, legislators, and local officials are looking to libraries as leaders and natural partners with local family literacy organizations.  Library staff need the skills, knowledge, and contacts to support programs in collaboration with local groups. 

General Information

Proposal name  
Family Literacy Initiative



 (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)


 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)


 Special (business and industry, law, medical, other government, tribal, other)






If other, specify: 






Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







(name the city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

X
 Library staff


 Library users or potential library users

X
 A specific group of staff or users, or a potential user group, name the target audience(s)? 

Disadvantaged, low and non-literate immigrant children and families, low-literate native speaking at risk children and families.
Estimated number of persons served by this proposal?

At least 200 library staff will receive training; through collaborative programs libraries will reach 2,000 families.

Federal LSTA goals addressed by this proposal? (check all that apply)


 Establishing or enhancing electronic linkages among or between libraries.


 Electronically linking libraries with educational, social, or information services.


 Assisting libraries in accessing information through electronic networks.


 Encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources.


 Paying costs for libraries to acquire or share computer systems and telecommunications technologies.

X
 Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

Washington State Statewide Plan goal addressed by this objective? (check all that apply)


 Together, the library community in Washington will work to increase the ability of the people of Washington to learn how to use and access integrated online resources and services on a 24-hour basis


 Together, the library community in Washington will work to increase the appreciation, support and awareness of library resources and services

X
 Together, the library community in Washington will work to increase the ability of the people of Washington to have access to library resources and services in all areas of the state


 Together, the library community in Washington will work to ensure that libraries of Washington have resources and services that meet the needs of all segments of their communities

This project is intended to provide:

X
 a direct service to libraries and/or their customers

X
 a support service for libraries and their staff

Anticipated length of time that the proposal will use LSTA funding? 
3-4 years
 (List number of years; note that most projects are from one year to four years in length; projects that exceed this length of time will need to transition to other funding sources)

The use of LSTA funds are intended to support:

X  ____ A short-term project that will cease when LSTA funding is stopped.


 A long-term program that will transition to another funding source after LSTA funding support ceases. The intended long-term funding source for this project is: 

____

1.  Proposal – What do you want to do?

· Project description

This initiative will gather together information on “promising/best practices” in family literacy; provide library staff with the skills to initiate, expand, or support family literacy efforts in their local community; assist libraries in collaborating with local literacy organizations; and provide funds for libraries to implement, expand, or collaborate in sustainable family literacy activities appropriate to their community.

With the assistance of the project manager, a steering committee of experienced library staff and literacy providers will be formed to guide the project.  An assessment survey of libraries and literacy groups will be conducted to determine the current circumstances and needs.  The project manager will gather information and materials on family literacy efforts on the local, state and national level that could be used and/or adapted by Washington libraries.  A website will be developed to this information.

Training workshops will be developed to teach library staff those skills identified in the surveys that are necessary for collaborating on and providing family literacy activities. The training will present a variety of family literacy models, background on family literacy agencies, and steps for building collaborative efforts.  Once training is completed, grants will be available to libraries for the creation of cooperative family literacy efforts, expansion of current early learning or diversity projects, or other activities which encourage family reading for “at risk” families.

The public, libraries, legislators, education professionals and community organizers have different definitions of family literacy.  Some recognize family literacy only as a narrowly defined program with specific measurable components and others see family literacy as any general activity or program that encourages families to read together.

For the purposes of this initiative, family literacy is defined in a broad, general manner to be “libraries promoting reading as a part of the daily life of every family member, targeted to “at risk, low literacy” families.”   In order to have a truly effective family literacy activity, it is recognized that a library must be cooperating and collaborating with at least one community organization or school with knowledge of “at risk, low literacy” families. 

· Project goals/desired outcomes

Goals of the initiative are:

· Increase the number of libraries collaborating with local family literacy providers on programs for at risk children and families.

· Increase the skill of library staff in working with at risk families and in working collaboratively with local family literacy programs.

· Increase the number of avenues and programs, which are available to assist at risk families in the area of reading and literacy. 

· Ensure that libraries have knowledge of  “best practices” in family literacy, have an understanding of local, regional and statewide family literacy efforts, and implement activities which support local efforts.

To accomplish this, the Family Literacy Initiative will: 

· Build on and expand the work of the Early Learning Initiative, School-Public Library effort, Cultural Diversity Initiative and the Information Literacy Initiative.

· Research and document “best practices” in collaborative family literacy programs that are most likely to work in Washington state’s local environment.

· Use the results of the Early Learning and Diversity grant proposals that have family literacy components as potential “best practices.”

· Provide library staffs the skills, experience and knowledge to work with their communities in supporting/expanding/enhancing family literacy efforts in the most appropriate and effective manner for that community.

· Provide libraries with the funds to collaborate in appropriate family literacy efforts in their local communities, which can be sustained beyond federal grant money.

· Collaborate with existing literacy initiatives at the local, regional, and state levels to increase the literacy of at risk children and families.

2.  Analysis – Why do you want to do it?

· Current situation and need

While the public often associates libraries with literacy, libraries themselves do not always see the connection and the opportunities to partner in the community.  In addition to the increase in diverse populations, there is a corresponding increase in children and families who do not know how to read and write English.  These immigrants need as much as assistance as possible in learning English, in learning the culture of our society, and preparing their children for coping in our culture.

At risk children and families have become a focus of the state in the last several years.  More information now shows that reaching these populations in early years can prevent costly problems later--from teenage pregnancy to criminal behavior.  Studies show that children who are read to and see their parents read are more likely to do well in school.

Library staff are not always comfortable reaching out to community organizations to determine how best to partner with them nor are they aware of the full breadth of groups with which a partnership could be developed.  While many libraries encourage reading to children, they may not be reaching “at risk” families.  Some libraries still work in isolation, not recognizing the power of bringing their programs out of the library into the community and working with community partners.  Library staff do not always realize the qualities, conditions, and changes of “mind set” that are necessary to develop effective collaborative efforts.

A wide spectrum of agencies provide family literacy on the local, state, and national level using a variety of levels of service—from highly structured coordinated educational programs to informal volunteer efforts that give away books to children.  It is a challenge for libraries to determine what works best in a library situation, what agencies are providing family literacy services, what state or national groups might be appropriate partners, and what is the best alternative for a library’s local environment?

At the state level, the Office of Adult Literacy (State Board for Community and Technical Colleges) is currently re-evaluating the administration and funding of family literacy efforts.  Different models and approaches to providing family literacy services 

are being investigated.  This is a propitious time to develop working partnerships--both at the state and local level—in an effort to recreate, rethink, and/or reconfigure realistic, sustainable, workable family literacy efforts, especially for “at risk” families.

· Benefit/impact

As a result of this initiative, library staff will gain skill in working with local community organizations.  The libraries will be more integrated into the life of the local community.  Organizations involved in family literacy across the state will benefit from the library’s support and collaboration.  “At risk” children and families will increase their awareness of the importance of reading together, will increase the amount of reading they do, and will become more comfortable in using the services of libraries.

· Relationship to LSTA

This initiative directly addresses the last priority of LSTA legislation--Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.  In Designing Our Future, this family literacy initiative addresses Goal 4: to ensure that libraries of Washington have resources and services that meet the needs of all segments of their community and, in particular, uses the strategy: to establish partnerships with local businesses, private organizations, non-profit groups and public service agencies to meet the needs of specialized populations. 

· Risk

Libraries may not develop the appropriate partnerships with local community groups.  If libraries are not judicious, they may initiate activities that cannot be sustained after funding is done.  Another risk is that libraries will duplicate activities that other organizations are already doing.  Some libraries may not participate in the family literacy initiative because they feel that family literacy is not in their library’s mission or that they do not have the staff, time, or space to devote to these activities.  

· Sustainability

This initiative is limited to no more than four years.  It is expected that libraries will establish partnerships with local community organizations at the beginning of their projects and develop activities that are mutually cooperative.  Libraries will be requested to initiate or coordinate activities that can be supported by the library itself once initial funds are expended or can be continued through a local collaboration.

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

October 2003-September 2004

· Steering committee

Form a steering committee to guide the initiative (plus subcommittees involving other library and literacy members, if necessary).  Committee members will include representatives from different types of library,  a range of geographic areas, and a variety of levels of experience in family literacy efforts, plus representatives for literacy organizations.

· Survey libraries and literacy organizations.






· Conduct a needs assessment survey of library staff to determine areas for training, types of support needed, and what is currently being done in the area of family literacy in libraries.

· Conduct a needs assessment of literacy groups to determine what libraries could/should do to support and/or enhance literacy efforts in local communities and what is currently being done in family literacy at the state and local level.

October 2003-September 2004

· Best practices in library family literacy programs

· Gather information from other states on the “promising/best practices” in family literacy efforts and gather information on what is currently working in Washington State in libraries and other types of organizations and schools. 

· Work with the Early Learning Steering Committee to incorporate their “promising/best practices” in an effort to build on their experience.

· Develop a website and informational materials on “promising/best” practices for the library community to use as models.

· Training

· Use results of surveys, the experience of the committee, and “promising/best” practices to plan a series of training workshops for library staff or other events to prepare library staff for collaborating on literacy efforts, developing literacy programs/approaches and preparing ideas for grant proposals.

· Select trainer/s







Advertise, interview, select and sign contract with trainer/s.

· Conduct a series of workshops/training throughout the state in formats and locations.

· Grants





· Based on surveys, training workshop evaluations, and the experience of steering committee members, develop grant guidelines.

· Conduct a Family Literacy Grant cycle


· Evaluate results of grants

· Evaluation

· Conduct appropriate surveys and reports to measure results of Family Literacy Initiative

· Distribute the results of evaluation and the initiative on the website and through presentations at the library conferences. 


· Timeline

March 2003

Organize the steering committee


April 2003

Develop needs assessment

October 2003

Begin gathering “promising/best practices”

November 2003
Develop proposals for training

January 2004

Select trainer/s

April- May 2004
Conduct training workshops

September 2004
Develop grant guidelines

March 2005

Deadline for grant cycle

June 2005

Projects begin

March 2006

Potential 2nd grant cycle

· Project staffing

It is projected that coordinating and implementing this initiative would take approximately 50% of one FTE.  This person would be hired to manage this effort in collaboration with the Consultants Team.  They would have experience with family literacy, libraries, and project management.

· Budget

(See attached sheet) 

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

Outcomes-based measures will be developed and used for assessing the success of this initiative.  Some of the areas that could be measured include:

· How many libraries have initiated new partnerships with community organizations.

· How the organizations rate the involvement of libraries in these efforts.

· How much the "at risk" children and families use the library after the initiative.

· Level of comfort “at risk” children and families have in the use of the library.

· Increase the amount of time “at risk” children and families spend reading together.

· Deliverables


As a result of this initiative, there will be:

· Needs assessment survey of library staff

· Needs assessment of family literacy providers

· Materials on promising/best practices for family literacy programs in Washington libraries

· Training workshops for library staff on family literacy issues


· Website with promising/best practices, resources, links, and other information to assist libraries in family literacy efforts

· Grants to libraries for family literacy efforts

· Evaluation results/report

· Dissemination and sharing of project results

A program at a Washington Library Association Conference in 2004 and/or 2005 would be developed to share both the “promising/best practices” which have been gathered as a result of the initiative and the “lessons learned” and recommendations from Washington libraries in their own current experiences.  An article in ALKI would summarize this information.  A website which gathers together all the appropriate information to assist libraries in working on family literacy efforts, including the “promising/best practices” and “lessons learned,” would be developed and widely promoted.
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