Library Council of Washington

FY2003 Request for Proposals

PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

Proposal name

Connecting Libraries and Communities
Amount of LSTA funding proposed:

$175,000.00




Library, group, or person submitting proposal (primary sponsor) LITWG (Tamara Georgick/Sharon Winters)
Library Name, if different Washington State Library

Contact Person Tamara Georgick

 Title Technology Consultant

Address  PO Box 42460











City Olympia





 Zip 98504




Telephone 360 561-3982  
Fax 360 586-7575  
Email tgeorgick@statelib.wa.gov

Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Orcas Island Public Library-Victoria Parker, Library Director

Pierce County Library, Clifford Jo, IT Coordinator

Pierce County Library, Judy Nelson, Youth Services Coordinator

Peninsula School District, Rob Connelly, Asst. Superintendent, Learning and Teaching

Anacortes Public Library-Doug Everhart, Library Director

Briefly describe the proposal (50 words or less): 

Washington libraries would be given the opportunity to partner with local community groups and organizations to provide information services targeted directly to their service population and to increase their visibility in the community.  The projects might include collaboration on web site development with local governments, providing on-site Internet classes to a local senior citizens center with wireless laptop computers or partnering with the local school to provide after school “homework helper” sessions at the library.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

It is critical that libraries establish and maintain strong community links and maintain high community visibility to remain viable.  Community outreach and cooperation with other groups can take a library beyond its walls and foster a greater sense of participation and integration with local non-profit entities that residents find valuable.  Libraries will benefit by increased patronage and community support.  Residents will benefit from additional local services and programs at no cost and will be able to participate in the development of information resources that specifically address their needs.

General Information

Proposal name Connecting Libraries and Communities
 (from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)


 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)







If other, specify: Would include tribal libraries

Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







 (name the city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)


 Library staff

X
 Library users or potential library users

X
 A specific group of staff or users, or a potential user group, name the target audience(s)? 

The target group would vary by proposal, but they would generally be an underserved segment. (e.g. children, adults, disadvantaged, remote access library users, unserved community members, reference staff, IT staff, students)

Estimated number of persons served by this proposal?  Since one goal of the project is visibility, most projects would have a web component or some online, publicly accessible tool associated with the project, thus expanding the number of individuals who could benefit from the project.

Federal LSTA goals addressed by this proposal? (check all that apply)

X
 Establishing or enhancing electronic linkages among or between libraries.

X
 Electronically linking libraries with educational, social, or information services.

X
 Assisting libraries in accessing information through electronic networks.

X
 Encouraging libraries in different areas and encouraging different types of libraries to establish consortia and share resources.

X
 Paying costs for libraries to acquire or share computer systems and telecommunications technologies.

X
 Targeting library and information services to persons having difficulty using a library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

Washington State Statewide Plan goal addressed by this objective? (check all that apply)

X
 Together, the library community in Washington will work to increase the ability of the people of Washington to learn how to use and access integrated online resources and services on a 24-hour basis

X
 Together, the library community in Washington will work to increase the appreciation, support and awareness of library resources and services

X
 Together, the library community in Washington will work to increase the ability of the people of Washington to have access to library resources and services in all areas of the state

X
 Together, the library community in Washington will work to ensure that libraries of Washington have resources and services that meet the needs of all segments of their communities

This project is intended to provide:

X
 a direct service to libraries and/or their customers


 a support service for libraries and their staff

Anticipated length of time that the proposal will use LSTA funding? One year (List number of years; note that most projects are from one year to four years in length; projects that exceed this length of time will need to transition to other funding sources)

The use of LSTA funds are intended to support:


 A short-term project that will cease when LSTA funding is stopped.

X
 A long-term program that will transition to another funding source after LSTA funding support ceases. The intended long-term funding source for this project is:  Local support could be continued using staffing resources once equipment or start-up costs are covered by grant funds.  Long term equipment upgrades and maintenance would be assumed locally after the grant period.  Applicants are encouraged to show matching funds of up 25% or more of the award request to demonstrate local financial support for the projects.

Connecting Libraries and Communities

1.  Proposal – What do you want to do?

The Connecting Libraries and Communities grants would be one-time awards provided to eligible public, school or tribal libraries in Washington State.  Libraries would agree to partner with a local organization, club, school, local government, hospital or other non-profit entity to provide outreach information services or to offer on-site specialized services at the library for the partner’s target audience.  Although the projects do not need to have a technology focus, they must include electronic resources in some capacity.

The purpose of the award is to foster greater degrees of community involvement in local libraries and create an environment where ongoing collaboration is encouraged.  Cooperative efforts with community partners offer potential for marketing library services while reaching an audience that may be underserved by the library.

2. Analysis – Why do you want to do it?

· Current situation and need

Public libraries need to continually prove that they are integral to their communities in order to receive the funding they need to provide services.  Every community has a core group of library supporters, but expanding that base can often be difficult.  Offering programs to target populations such as preschoolers, senior citizens, high school students or single parents can help to promote a bond with that group which can turn them into lifelong library supporters.  Often, partnering with another organization is the best way to reach your intended audience. The partnership approach also allows the library to tie into networks that exist with their partner group and further expand their support base.  

Often, libraries will partner with other libraries to share resources such as automated catalogs and inter-library loan.  While this may increase the items available to patrons, it is largely transparent to the average library user.  Cooperative community projects would increase visibility by making resources, personnel and expertise available to individuals who may not have been aware of the full scope of library services.

· Benefit/impact

· Promotes the local library and its resources

· Affords the opportunity to develop new resources

· Introduces new patrons to library services

· Develops a more visible library profile in the community 

· Fosters future cooperation between partners 

· Allows technology to reach underserved populations

· Relationship to LSTA

This project addresses the major cooperative components of Designing Our Future 2002 – 2007, the Statewide Plan for Washington Libraries and all priorities of LSTA.

· Risk

Selecting the correct resources and outreach methods will be critical in engaging new patrons.  

· Sustainability

Any initial equipment or software that needs to be purchased should be covered by the grant funds.  Future upgrades or replacement equipment will be the responsibility of the library and the local partners.  

3.  Implementation – How should the project be done?

· Project scope/work plan/ essential tasks

· Open grant cycle

· Administer grant program

· Provide technical assistance to library staff

· Provide web hosting services to library staff and project participants

· Provide reports and updates to Washington State Library Commission, Library Council of Washington, and others

· Timeline

September 2002

Project approved

October 2002

Recruit advisory panel, develop grant application

January 2003

Open proposal

March 2003

Grants due, review process begins

June 2003

Grants awarded

June-Sept 2003

Meet with recipients to determine technical assistance needed, discuss electronic components of projects and cumulative web site participation

September 2003

Progress reports

December 2003

Progress reports and additional support meetings if needed

March 2004

Progress reports and web contributions due

August 2004

Monies expended, final reports due

· Project staffing

WSL staff will provide web and technical assistance to libraries as well as help with interpreting the scope of the grant, deadlines, eligible expenditures and other grant related questions.

· Budget

Total:
$175,000

$150,000  
Minimum of 10 grants awarded for a maximum amount of $15,000 each.

$15,000  
Staff to provide assistance with technology aspects of the projects including purchasing equipment, setup and troubleshooting

$10,000  
State library staff will provide web development resources for projects as well as develop a cumulative site that will access all of the project sites and provide data for outcomes

4.  Evaluation – How will you determine if the project was successful?

· Assessment/measurement

· Pre and post project evaluation questionnaires

· Assessing any change in circulation figures

· Monitoring the number of hits on the web sites

· Evaluating the use of other electronic resources such as listservs or databases

· Direct feedback from community participants

· Quarterly reports from participants

· Future scheduling of events between partners after the grant period

· Deliverables

· Quarterly report to Commission and Library Council

· Pre and Post project surveys to measure impact and outcomes

· Final report from grant recipients

· Dissemination and sharing of project results

· Cumulative web site that will host all grantee project information

· Statistical data

· Clearinghouse of information for communities planning similar projects
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