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2007 Marketing Implementation Grants

APPLICATION FORM

	Project name 
	

	Amount of funding requested  
	

	Library submitting this application  
	

	Type of library: 
	

	Official with contracting authority 
	

	Title  
	

	Organization name
	

	Mailing address 
	

	City   
	

	Zip
	

	Telephone  
	

	Fax:
	

	E-mail  
	

	Project director  
	

	Title 
	

	Organization name  
	

	Mailing address
	

	City   
	

	Zip
	

	Telephone  
	

	Fax:
	

	E-mail  
	


We affirm that the information included in this application is true.  If this application is funded, we will sign a funding agreement and complete the activities in this application by August 17, 2007.  We agree to participate in information gathering as a part of a state-administered evaluation of the project.

Contracting Authority Signature/Date


Project Director Signature/Date


	Federal employer/Tax ID# (IRS issued)  
	

	Fiscal agent name  
	

	Organization name  
	

	Fiscal mailing address  
	

	Fiscal city  
	

	Fiscal zip
	

	Fiscal telephone  
	

	Fiscal fax
	

	Fiscal e-mail  
	


As the Fiscal Agent, I am authorized by the applicant organization’s governing body to obligate it to financial liabilities and I am accountable for the integrity of the official accounting system and the financial statements that system provides.  I declare that the necessary fiscal policies and procedures exist to assure compliance with the Federal regulations in general and specifically with the Office of Management and Budget (OMB) Cost Principles applicable to the applicant organization, and conformance with generally accepted audit standards.

Fiscal Agent Signature/Date

2007 Marketing Implementation Grants

CRITERIA

Your library will qualify to apply if you answer yes to all of the following criteria. This completed form must be returned with your application in order for the application to be accepted for review.
	CRITERIA
	   Yes
	  No 

	1.
	The project addresses the goal of marketing and/or promoting your library.

	
	

	2.
	Your library has a current written marketing plan with goals, strategies, and activities.

	
	

	3.
	A copy of your library’s marketing plan is attached to the application.

	
	

	4.
	The project addresses at least one of the goals or strategies listed in your library’s marketing plan.

	
	

	5.
	Your library is willing to share its experiences with other libraries in Washington State.  This will include submission of project reports to the Washington State Library and completion of an evaluation. 


	
	

	6.
	Your application is postmarked by Friday, Dec. 8, 2006, or hand delivered by 4 p.m. Dec. 8, 2006.  (Applications postmarked after the Dec. 8, 2006 date or hand delivered after 4 p.m. Dec. 8, 2006 will not be accepted for review.  Faxed or emailed applications may not be used to meet submission deadlines.) 

	
	


Please respond to the following:
1. Include your project name, and in one or two sentences briefly describe the project that you are proposing.
2. Who among your staff attended the “Effective Marketing for Libraries,”  “Stories that Stick: Getting Your Stories Told in the Media,” or “Getting to Yes: Advocating for Your Library” workshops? ….or who on your staff has experience in marketing/promoting libraries and what are their responsibilities for marketing and public relations?  
	Review and Evaluation

This question is worth 5 points.  Reviewers will look for:

· Evidence that at least one person in the library has knowledge of marketing principles.


3. Provide a general overview of your library’s marketing and public relations situation.  Describe your challenges as well as your strengths?  (Please limit response to no more than one page.)  
	Review and Evaluation 
This question is worth 10 points.  Reviewers will look for:

· Clear description of the library’s past and current marketing and public relations efforts.

· If no marketing and public relations efforts, description of why not.

· Current outreach activities that the library is conducting in the community.

· Clear identification of the library’s strengths and weaknesses in the area of community relations, promotion, marketing, and outreach in the community.


4. Please describe the goals and strategies identified in your marketing plan that the library wishes to accomplish through this grant. (Limit response to no more than one page.) 
	Review and Evaluation

This question is worth 15 points.  Reviewers will look for:

· Goals and strategies of this application match the library’s written marketing goals.

· Strategies and activities for this specific project are realistic and can be accomplished within the funding available and the timeframe of the grant cycle.


5. List the major activities or steps involved in completing the project. Include the name of the person responsible for implementation of the activity and when the activity is expected to be completed. (Limit response to no more than one page.) 
	Review and Evaluation

This question is worth 20 points.  Reviewers will look for:

· Activities match the goals and strategies identified in this project.

· Activities are realistic and can be accomplished within the constraints of this grant cycle.

· Activities show a clear understanding of sound public relations and marketing principles.


	ACTIVITY
	PERSON(S) RESPONSIBLE
	EXPECTED COMPLETION DATE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Describe the project’s budget using the form on the following page. Round amounts listed to the nearest dollar.  Please include a narrative description also.  If you are requesting funds for promotional items, please note that federal funds can only be used for items that are educational and informational in nature that promote specific library programs, services and activities that are directly related to this grant.
	Review and Evaluation

This question is worth 20 points.  Reviewers will look for:

· Clear description of the budget and how it will be used.

· Use of budget funds appropriate to the goals and strategies in the marketing plan.

· Appropriate balance of funds for activities.

· Requested funds match the activities, the size of the library and its population base.

· Funds are used for promotional items in an appropriate manner as identified above.


Marketing Implementation Grants
BUDGET FORM

	Category
	Grant Funds

Requested
	Other

Funding* 
(Describe)
	Description

	All Staff Salary, Wages, and Benefits


	
	
	

	Contracts with Others 


	
	
	

	Travel and Training


	
	
	

	Equipment, under $5,000 

	
	
	

	Equipment, $5,000 and over


	
	
	

	Expendable Supplies or Materials


	
	
	

	Other-Itemized 


	
	
	

	TOTAL REQUEST

(Grant funds requested are not to exceed ($10,000)
	
	
	


* Please note: In-kind matching funds are not required for eligibility.
7. What is your current budget for marketing and how are you using it? 

	Review and Evaluation

This question is worth 10 points.  Reviewers will look for:

· Clear description of the budget and for what it is used.
· Use of budget funds are appropriate to the goals and strategies in the marketing plan.
· If there is no current marketing budget, an explanation of why not and how the library is handling marketing in the absence of a budget.


8. Identify how your library will determine whether the goals were accomplished.  (Limit response to no more than one page.)  
	Review and Evaluation

This question is worth 20 points.  Reviewers will look for:

· Clear description of the evaluation methods and procedures.

· Description of the statistics to be collected and analyzed and the method for collecting them.

· Measures that are quantifiable.

· Measures are appropriate for determining whether the project has been successful in achieving the desired outcomes.


9. How does your library plan to implement other aspects of its marketing plan in the coming years? (Limit response to no more than one page)  
	Review and Evaluation

This question is worth 10 points.  Reviewers will look for:

· Description and action plan with a tentative timeline for activities of other aspects of the library’s marketing plan to be completed in the future.

· Evidence of the library’s commitment to carrying out planned marketing and public relations activities.
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