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1. Introduction
The Every Child Ready to Read @ Your Library Initiative seeks to:
A. Provide early literacy training to librarians and child care providers;
B. Support libraries and other community partners in early literacy programs and activities; and
C. Increase parental awareness of the pivotal role they play in preparing their child (beginning at birth) with the early literacy skills needed to start school ready to learn to read and write. 

In the past year, the Washington State Library, with funding from the Paul G. Allen Family Foundation, conducted statewide training with a focus on:
· Current early brain research

· Definition of early literacy and why it’s important to understand the research

· Six skills that a child needs to have to enter school ready to read
· Dialogic reading and early learning resources

· How to incorporate this training information into programming and

· Sharing early literacy skills with parents and other adults who interact with children from 0─5
The intent for the use of Paul G. Allen Family Foundation grant funding for year two is to encourage public and tribal libraries to raise funds locally (financial partner) and work with a local community partner(s) in planning and implementing a project (project partner). It is an opportunity for a library to become more familiar with the work environment and institutional culture of a local organization serving a similar population. Raising funds from a local service group or business presents the library as a player in the early learning field and encourages local buy-in for the importance of early learning. 

The establishment of the Department of Early Learning in July of 2006 underscores the importance for all Washingtonians to be aware of and to support early learning efforts statewide. Collaborating with local partners to both raise money and plan a project encourages local involvement, an important component in raising community awareness and commitment. 

An Overview of this Grant Cycle

The purpose of this grant cycle is twofold:

· Encourage libraries to implement an early literacy program or activity in partnership with a community organization 
· Challenge libraries to raise funds within their local community to match the grant  
Libraries will be awarded funds based on their community fundraising. For every dollar of match raised locally, two dollars of grant funds will be awarded, up to $1,000. For example, libraries that raise $500 for the purpose of implementing an early literacy program or activity will be awarded $1,000.  
Funds may be used to initiate new services, enhance existing services, conduct outreach, or complete other activities that focus on early literacy involving parents, child care providers, and/or or other community groups that provide services to the 0─5 population.  
2. Library Eligibility

All LSTA eligible public and tribal libraries in Washington State may apply.  LSTA eligibility guidelines may be reviewed at: http://www.secstate.wa.gov/library/libraries/grants/eligibility.aspx. 
The following limits shall apply to grant applications:

A. Up to eight branches in a library system may be considered eligible to apply as long as each branch is partnered with a separate financial community partner; i.e., local service group such as Rotary or Kiwanis, businesses such as auto dealerships or grocery stores, etc. Funds may be raised from more than one source. Each branch may do a similar activity as long as the partners are separate. 
B. Each application must include a community project partner in the planning and execution of the grant.

C. Each application must include documentation of funds raised within the community, excluding funds from the Friends of the Library and/or Library Foundations. A letter from the funder and a copy of the check are required. Although funds previously raised by Friends groups and library foundations may not be used as match, libraries may work with the Friends groups and/or library foundations to raise funds within their local community. 
D. Maximum amount to be awarded is $1,000.

3. Project Eligibility

The purpose of this grant cycle is to provide matching grant funds to encourage collaborative partners among libraries and community agencies serving ages 0─5 with an emphasis on early literacy. Library partners may include Head Start, Even Start, home day care providers, birth through 5 programs, infant/toddler early intervention programs, parent education programs, teen parent programs or any other program serving this age population. 

Projects may be new or enhanced and include one or more of the activities on the following list. This list is not exhaustive, but is intended to generate ideas:

· Designing, developing, and distributing resources to parents and childcare providers (i.e., newsletters, literacy tips, etc.).
· Trainings and workshops for library, child care provider or other community providers of services to ages 0─5. 

· Developing or expanding early literacy resource centers in libraries

· Developing outreach to school staff, students, parents, and/or community organizations (such as a homeless shelter or crisis center). May include one or more collections, visits, training, or programming. 
· Staff development related to this project which could include training of non-youth staff in the library and partner organization (such as administrators, front desk workers, etc.).
· Collection development related to this project, including development of professional collections and/or outreach collections.
· Develop a community presentation highlighting the importance of early literacy and present it with your community partner.
· Planning and implementing a library open house highlighting resources, services and/or collections that serve the 0—5 population and their caregivers.
4. Funding Available

Overall funding to support this grant cycle is $82,000. This grant cycle has a limit of $1,000 per application. The Washington State Library, using funds from the Paul G. Allen Family Foundation, will match grants one to two, matching every dollar raised by the library with two dollars of grant funds. To receive the full $1,000 amount a library will need to raise $500; applying for a lesser amount is also allowed. Funds can be raised from multiple community sources.
Ninety percent (90%) of the grant amount will be released within 30 days of execution of the contract. The final ten percent (10%) of the grant award will be distributed following receipt and OSOS/WSL approval of the final report.

5. Timeframe
The following timeline has been developed for the purpose of providing information about this grant cycle and to assist applicants in developing appropriate projects and applications.
Tentative dates:
· January 26, 2007 — Tentative date for grant cycle opening
· May 11, 2007 — Deadline for applications; applications postmarked after this date will not be accepted.

· June 15, 2007— Anticipated date for grant awards

· June 18 – August 3, 2007 — Contract development and execution 
· August 6 – February 1, 2008 — Project period
· February 29, 2008 — Final narrative report due
6. Application Process
A. Review the grant materials at: http://www.secstate.wa.gov/librarylibraries/grants/grants/aspx. 
The following resource may be used to develop your proposal to raise funds from community partner(s):
· See the ALA site for information on the Every Child Ready to Read @ Your Library project; at http://www.ala.org/ala/alsc/ECRR/ECRRHomePage.htm.  
The research found here can help sell your project and raise funds.

· Scroll down under Resources/Partnerships/Community Partnership for Early Learning to see an extended list of community partners under “other possibilities”. 

· Garrison Kurtz, Foundation for Early Learning in Seattle, shares a powerful PPT presentation, Building, Growing and Sustaining Partnerships. Find it under Resources/Partnerships/Community Partnership for Early Learning.
· Under Resources/Partnerships/Information for Community Partners Every Child Ready to Read: Making a Difference in Early Literacy ─ Your Public Library and You ─ PPT Presentation.
· The Washington State Library Every Child Ready to Read @ Your Library Initiative funded by Paul G Allen Family Foundation grant funds is located at http://www.secstate.wa.gov/library/libraries/projects/every_child.aspx 
· To view materials developed as part of the 2006 training see: 

· Six Skills Your Child Needs to Learn to Read

http://www.secstate.wa.gov/library/libraries/projects/pdf/ColorCircles.pdf 
· Five Easy Steps for Sharing Books with Your Baby:
http://www.secstate.wa.gov/library/libraries/projects/pdf/5EasySteps.pdf 
· The Every Child Ready to Read @ Your Library page also contains links to these materials in Spanish and Russian.

B. Review the criteria contained within the application to determine eligibility to apply.

C. Complete the application form; reply to all questions.  Secure all required signatures.
D. Respond to the criteria, checking either yes or no for each item.  
E. General questions regarding the application process may be obtained by contacting the Every Child Ready to Read @ Your Library Manager or the Grants Program staff by email or phone. Staffing limitations preclude review and comment on draft applications.

F. Submit applications to the Washington State Library postmarked by Friday, May 11, 2007. Applications may also be hand delivered by 4 p.m. Friday, May 11, 2007.  Faxed applications are NOT acceptable for this funding request.  
An application consists of:

1. One, single-sided, signed original; clearly identified as the original

2. One paper copy; and
3. An electronic copy in Word or rich text format on a 3.5 inch floppy disk or CD; or sent as an email attachment to cbouche@secstate.wa.gov with “ECRR Grant Application” noted in the subject line of the e-mail.
Submit applications to the address below:
By Mail 




By Hand or Delivered

Grants Program



Grants Program

Washington State Library


Washington State Library

PO Box 42460




6880 Capitol Blvd S

Olympia, Washington 98504-2460

Tumwater WA 98501-5513

G. A fully completed and signed application received in the mail or hand delivered will be accepted for the purposes of establishing a ranked list that will determine the order in which awards will be made. Applications received through the mail or using a delivery/shipping company such as FedEx or UPS will use the postmark/shipping date to establish their order for ranking. Applications that are hand delivered will use the date of receipt by the Washington State Library to establish their order for ranking. 

H. A review committee selected by WSL will review the applications for eligibility. If eligible requests exceed available funding, awards will be based on the ranked list on a first-come/first-served basis. The review committee will forward recommendations to the State Librarian and the Secretary of State for final consideration and approval.  WSL may contact the applicant for clarification of information. 

I. In order to distribute available funding as widely as possible, note that library systems may submit no more than eight (8) applications, not to exceed one (1) application per branch. If more than eight applications are received from a library system, the Washington State Library reserves the right to determine which applications are eligible for consideration. 

J. After award of funding, a letter of notification will be sent to all applicants. Contracts will then be established with those receiving awards. Funds raised within the community may be used before contracts are fully signed by both the award recipient and the Office of the Secretary of State (Washington State Library). 
7. Requirements

A. Funds requested for the proposed project must not take the place of previously budgeted local funding.
B. Funds received must be deposited into an auditable account where project expenditures may be reviewed and verified. If the account is interest-bearing, the interest received must be documented and applied to the project.
C. Applicant/sub-grantee overhead expenses and administrative costs are not eligible. 

D. Applicants must commit to compliance with grant administration requirements. A final report will be submitted to WSL providing a complete summary of the project and of all grant activities. The contract document will indicate the latest date for submission of the required final report. Documentation of expenses will be required in the final report.

E. The applicant agrees that it will comply with all applicable state laws and regulations. All travel must comply with state travel regulations and limitations. 
F. The Washington State Library and the Paul G. Allen Family Foundation must be acknowledged as providing funding to support the project in all project-related public events, press releases, printed materials, and Web sites. Prior approval is required for any material using the Paul G. Allen Family Foundation logo.
Contact Cherylee Bouchee (cbouche@secstate.wa.gov) at the Washington State Library or Katherine Killebrew (katherinek@pgafamilyfoundation.org) for the Allen Foundation logo and guidelines regarding its use. Contact Katherine Killebrew for approval of draft materials which use the Paul G. Allen Family Foundation logo prior to their publication.

G. All projects and activities must be completed and funds expended by February 1, 2008. A list of your expenditures must be included in the Final Narrative Report.
8. Assurances
The Washington State Library and the Sub-Grantee agree that all activity pursuant to a Grant Agreement will be in accordance with all applicable current or future state and local laws, rules, and regulations.  

9. Washington State Library Contacts 
Web site for grant information: http://www.secstate.wa.gov/library/libraries/grants/grants.aspx
Martha Shinners, Every Child Ready to Read @ Your Library Project Manager, 360.570.5567 mshinners@secstate.wa.gov 
Jeff Martin, Grants Program, 360.704.5248, jmartin@secstate.wa.gov
Cherylee Bouche, Every Child Ready to Read @ Your Library Grant Support, 360.704.7133, cbouche@secstate.wa.gov
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