
PROPOSAL FORM

The Library Council of Washington is looking for your help in identifying broad priorities and initiatives for the use of federal Library Services and Technology Act (LSTA) funds to meet the statewide and regional needs and opportunities of the library community. Please note that this process will not be used to fund grant requests to individual libraries. 

	Proposal name

Coordinated Statewide Marketing (Version B)

	Amount of LSTA funding proposed:



$185,000




Library, group, or person submitting proposal (primary sponsor) 
Washington State Library

Library Name, if different 











Contact Person 
Karen Goettling


 Title 
Library Consultant



Address 
PO Box 42460











City 
Olympia





 Zip 
98504




Telephone 
360-570-5560

 Fax 
360-704-7826
 Email 
kgoettling@statelib.wa

Other Proposal Sponsors (Names of libraries, groups or individuals involved in developing this proposal, acting in support of this proposal, or endorsing the proposal)  

Rand Simmons, Library Development; Bill Ptacek, King County; Deborah Jacobs, Seattle Public; John Popko, Seattle University; Betty Bengston, University of Washington; Mike Eisenberg, University of Washington; Ann Marie Clark, Fred Hutchinson Cancer Research Center; and Jan Weber, WLMA; a representative from OSPI in place of Gayle Pauley; and a representative from Seattle Public Schools.
Briefly describe the proposal (50 words or less): 

This is a project to coordinate the current and future marketing efforts of libraries in the state of Washington.  This effort will pull together the key constituents including those involved in the statewide database licensing project, information literacy project, the Washington State Library as well as key academic, public, school, and special libraries.  The object is to develop and implement a coordinated “library” marketing program that while spreading a common message, also highlights the unique identities of individual libraries and projects.  Additionally, training and tools will be acquired or developed to assist libraries and librarians in carrying out library promotion efforts.

Briefly describe why funding of this proposal is important to the Washington library community (50 words or less):

The existing marketing and public relations campaigns designed to change this viewpoint are not coordinated.  Uncoordinated marketing is less effective and less efficient, and may even work against the common goals.  This proposal seeks to maximize the impact of expenditures and effort of local libraries, while developing an underlying base message and funding an advertising campaign of benefit to all libraries in Washington.

General Information

Proposal name  
Coordinated Statewide Marketing (Version B)
(from coversheet)

Which library types are intended as the primary beneficiaries of this proposal? (check all that apply)

X
 Academic (private and public two-year and four-year academic institutions)

X
 Public (libraries organized under RCW 27.12)

X
 School (private and public K-12 schools)

X
 Special (business and industry, law, medical, other government, tribal, other)






If other, specify: 






Scope/geographic coverage of the proposal? 

X
 Statewide 


 Less than statewide, name the area or region? 







(name the city, county, region or other identifiable area)

The intended beneficiary of the proposal? (check the primary beneficiary)

X
 Library staff

X
 Library users or potential library users

X
 A specific group of staff or users, or a potential user group, name the target audience(s)? 

Estimated number of persons served by this proposal?

All citizens in the state of Washington will be served through library staff at all levels.
Check the Washington LSTA Five-Year Plan goal that best represents the primary purpose of the proposal.


 Washingtonians will have increased physical and remote electronic access to traditional and digital library resources and services in all areas of the state.

X
 Washingtonians will have increased awareness of the library resources, and services that are available to them.


 Washington libraries will provide enhanced and expanded library services, resources and programs to all segments of their communities.


 Through consulting, training, and collaboration, Washington libraries will have an increased capacity to effectively serve customers.

Proposed 2003 LSTA priority addressed by this proposal? (check the priority that most closely supports the proposal)

 Expanding services for learning and access to information and educational 

 resources in a variety of formats in all types of libraries for individuals of all ages


 Developing library services that provide all users access to information through 

 local, state, regional, national, and international electronic networks

 Providing electronic and other linkages among and between all types of libraries;

X
 Developing public and private partnerships with other agencies and community-

 based organizations


 Targeting library services to people of diverse geographic, cultural, and 


 socioeconomic backgrounds, to individuals with disabilities, and to people with 

 limited functional literacy or information skills
X
 Targeting library and information services to persons having difficulty using a library 
 and to underserved urban and rural communities, including children from families with incomes below the poverty level
This project is intended to provide:

X
 A direct service to libraries and/or their customers.

X
 A support service for libraries and their staff.

The use of LSTA funds are intended to support:

X
 A short-term project of one to four years that will cease when LSTA funding ends.


 A long-term program that will transition to another funding source after LSTA funding 
 support ceases. The intended long-term funding source for this project is: 

Anticipated length of time that the proposal will use LSTA funding? 
2 years


 (List number of years; note that most projects are from one year to four years in length.)

Coordinated Statewide Library Marketing Initiative

FY ’04 Proposal (Version B—reduced funding for ‘04)
I.  Project Description
This is a project to coordinate the current and future marketing efforts of libraries in the state of Washington.  This effort will pull together the key constituents including those involved in the statewide database licensing project, information literacy project, the Washington State Library as well as key academic, public, school, and special libraries.  The object is to develop and implement a coordinated “library” marketing program that while spreading a common message, also highlights the unique identities of individual libraries and projects.  Additionally, training and tools will be acquired or developed to assist libraries and librarians in carrying out library promotion efforts.

II a.  Goals
(1) To significantly raise visibility and public awareness of libraries of all kinds.

(2) To promote the use of libraries and information for all citizens.

(3) To facilitate collaboration among libraries in terms of marketing and public relations.

(4) To develop mechanisms for a coordinated “library” theme while maintaining unique identities for individual libraries.

(5) To promote access through libraries (physical and virtual).

II b. Specific Objectives
· To raise awareness of libraries as a whole while identifying and highlighting local, individual libraries.

· To coordinate a common marketing theme across all libraries in Washington; building on the work of the ALA campaign of 2001 and efforts of major libraries in the state.

· To develop both a mechanism and to coordinate the marketing efforts of major State Library initiatives (e.g., statewide database licensing, information literacy) and to emphasize these programs in library marketing efforts.

· To tap into the expertise of library staff across the state while at the same time using professional marketing and public relations firms to develop and coordinate a statewide campaign.

· To deliver tools, resources, and direction to individual libraries through two forms of assistance:

(1) a physical “kit” – a turnkey marketing and press kit aimed at small or understaffed libraries.

(2) a set of guidelines, activities, and key political tasks for daily and regular visibility and awareness

(3) training for library staff in marketing techniques and the use of the tools and guidelines

· To identify or brand a web site (or URL) as a common entry point for information about and to all libraries.

III.  Statement of Need

Libraries aren’t considered central to the daily life of many people in society. Most people have a traditional image of libraries.  There is a positive aspect to this: libraries are helpful places; libraries provide good books; libraries provide services.  There is also a negative aspect to this: libraries are intimidating; libraries are for the highly literate and educated; libraries mostly “do” books.  Many individuals and communities do not look to the library as the key to the information age.  There is a general unawareness of the scope, breadth, and interconnectedness of libraries.

The existing marketing and public relations campaigns designed to change this viewpoint are not coordinated.  In fact, two of the major state library supported initiatives—statewide database licensing and information literacy—are both planning major marketing campaigns, independent of each other.  Various public library campaigns are unconnected.  Uncoordinated marketing is less effective and less efficient, and may even work against the common goals.  This proposal seeks to maximize the impact of expenditures and effort of local libraries, while developing an underlying base message and funding an advertising campaign of benefit to all libraries in Washington.

IV.  Relationship to LSTA

The project focuses on the following LSTA priorities:

(4) Encourage libraries in different areas and encouraging different types of libraries to establish consortia and share resources.

(6) Targeting library and information services to persons having difficulty using and library and to underserved urban and rural communities, including children (from birth through age 17) from families with incomes below the poverty line.

The project is also central to the priorities of the statewide plan, Designing Our Future, as described in the criteria outlined on page 2 of the Preliminary Proposal Guidelines:

· provides direct results to patrons

· promotes use of libraries and information

· promotes access to libraries

· enhances visibility and public understanding of the value of libraries

· encourages collaboration among libraries, across levels, and with other agencies and organizations

V.  Clients Served

All citizens in the state of Washington will be served through library staff at all levels.

VI.  Benefits and Impact

The benefits and impact to the general public include:

· increased awareness of libraries

· better, more accurate, more timely access to libraries

· increased opportunity for the public to have their information needs met

· more effective information service to the public (better service, more widespread access to resources and information)

· more efficient information service and access (availability, ease of use)

The benefits and impact to the library community include:

· improved awareness of services.

· new perceptions and use by the public

· more widespread use

· improved communication between libraries and their constituencies

· viability in the electronic age

VII.  Accountability Measures

The success of the project will be determined in relation to measurable outcomes including:

· a comparison of the degree of coordinated marketing at the end of the entire project with the baseline summary compiled in year one.
· a comparison of the state of public awareness and perception of libraries at the end of the project to the baseline summary compiled in year one

· the breadth of the statewide marketing campaign, i.e., did it reach throughout the state?

· the number of library staff receiving marketing training and the use of the training materials and tools

· the draft of recommendations for long-term sustainability of coordinated statewide marketing

VIII. Scope of Work

Year two of the Statewide Marketing Initiative will concentrate on planning, assessment, development of training, and setting the stage for the coordination of marketing statewide initiatives

This ‘04 proposal (Version B) has been modified from the original scope of work deliniated in the ’03 proposal for several reasons: the late receipt of LSTA funding, the lack of knowledge about the State Library’s budget and use of federal funds, and the effect of the Reduction in Force (RIF) on State Library staff.  As a result, the project still does not have a project manager and an advisory committee has not yet been formally convened.  In addition, it is estimated that the amount of funds sought for continuing projects already exceeds the funds available by almost half.
Year 2+: training, coordination of statewide intiative’s marketing:  Verify and formalize coordination relationships, implement in-depth coordination, develop training curriculum and materials, develop plans for marketing of statewide initiatives.

(1) Training: develop programs and tools, disseminate, and begin training statewide.  Seek sustainability for the most successful training elements (tools or programs) based on the assessment.

(2) Coordination: set up communication systems and meetings (marketing/public relations specialists at each library), regional; promoting the sharing of expertise, approaches, and materials.  Continue “harmony” efforts.  Determine critical elements for success and seek long-term funding to provide these elements.

(3) Coordination of statewide initiatives marketing: Assess needs of each initiative; develop a coordinated set of strategies, goals and tasks; begin implementation of plan.

Year 2+ will be deemed successful if:

· the training materials and tools are created

· training and use of training materials and tools are available

· long-term critical elements for success are identified and a plan exists for further development of these elements

To sustain the work of the initiative, at least one or two more years may be requested.  Depending on the experiences from year two, future budgets may be the same as year two or slightly smaller—if most the of the initiative creative work is completed.

IX. Budget

The year two budget is $185,000. The year one budget was $108,500. See the budget spreadsheets below for further details.  See the Scope of Work for the reasons for this level of request.
This proposal (version B) requests less funding in ’04 than was originally proposed in the first year of the Marketing Initiative.  The major marketing campaign, using the services of a professional marketing firm has been rescheduled for the ’05 proposal.   Based on the experience of the Information Literacy marketing campaign, a significant amount of funds (significantly more than the $200,000 with which Information Literacy worked) should be dedicated in order to succeed in an effective and visible effort.  The ’05 proposal will request at least $500,000.

X. Sustainability

One of the charges of the Project Administrator and Board is to identify A) does the project assessment suggest a benefit sufficient to merit a long term existence, B) if the answer to A is yes, then design a program to sustain the ongoing work begun by the project and find appropriate funding.

XI. Risk

The risk for libraries and the state is not doing this project.  There is widespread recognition of the need to engage new users in libraries, change the perception of libraries, and move libraries to center stage.  Coordinating marketing efforts, training staff in all libraries on effective marketing, and a statewide marketing campaign has the potential to make a substantive difference.  Again, the greater is to maintain the status quo.

XII. Timeline

See above: VII. Scope of Work

XIII. Project Evaluation

Assessment tools will be utilized to evaluate the project‘s effectiveness.   The following issues will be investigated.  The project coordinator will manage this process: 

· Participant library opinion relative future collaboration

· Effectiveness of training and local toolkits

XIV. Sponsor Group

The year two proposal is adapted from year one with the assistance of Karen Goettling and Rand Simmons, Library Development.  The original project proposal grew out of a meeting on coordinated marketing sponsored by the Library Council of Washington.  There were representatives across library types including Bill Ptacek, King County; Deborah Jacobs, Seattle Public; John Popko, Seattle University; Betty Bengston, University of Washington; Mike Eisenberg, University of Washington; Ann Marie Clark, Fred Hutchinson Cancer Research Center; and Jan Weber, WLMA; a representative from OSPI in place of Gayle Pauley; and a representative from Seattle Public Schools.
Attachment B. Budget for FY2004

	BUDGET FORM FOR PROJECT/INITIATIVE PROPOSAL

USING FISCAL YEAR 2004 FUNDING

	

	

	PROPOSAL:
	
	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING 
	
	

	Salaries and Wages
	      $55,000
	Project administrator

	Benefits (Estimate at 25% of salaries and wages if other cost estimates are not available) 
	      $16,000
	Benefits

	
	
	

	CONTRACTS  
	
	

	Contracts for Employment or Services
	   $100,800
	Assessment, training and materials

	SUPPLIES AND EQUIPMENT
	
	

	Supplies and Materials
	          $500
	

	Communications - Telephone, Mail, etc
	          $500
	

	Rentals and Leases
	          $200
	

	Printing and Copying
	       $5,000
	

	Training 
	       $1,000
	

	Furnishings and Equipment 
	       $1,500
	 

	TRAVEL COSTS
	
	

	Per Diem, Food and Lodging
	       $2,500
	Advisory committee members; training workshops

	Air Travel
	       $1,000
	

	Auto Mileage (Estimate at $0.345 per mile)
	       $1,000
	

	Other Transportation Expenses
	
	

	GRANT FUNDING  
	
	

	Grants (Funds to support grant cycles and awards)
	
	

	PROPOSAL TOTAL
	  $185,000
	

	Total
	
	


Attachment C. Budget Summary for Additional Project Years (If Needed)

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2005 (October 1, 2004 through September 30, 2005) 

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	$71,000
	Project administrator salary and benefits

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	    $420,000
	Marketing firm; PSA’s; ads; training 

	SUPPLIES AND EQUIPMENT
	        $5,200
	Copying, printing,mailing

	TRAVEL COSTS
	        $4,500
	Advisory committee; training workshops; conferences

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	    $500,700
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2006 (October 1, 2005 through September 30, 2006)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	      $71,000
	Project administrator salary and benefits

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	    $300,000
	Marketing firm; PSA’s; ads

	SUPPLIES AND EQUIPMENT
	        $5,000
	Copying, printing, mailing

	TRAVEL COSTS
	        $4,000
	Advisory committee; conferences

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
	    $400,000
	

	BUDGET SUMMARY FOR PROJECT/INITIATIVE PROPOSAL

FISCAL YEAR 2007 (October 1, 2006 through September 30, 2007)

	

	
	FUNDING
	

	BUDGET CATEGORIES
	TOTAL
	DESCRIPTION

	WSL STAFFING COSTS
	
	

	CONTRACTS FOR EMPLOYMENT/SERVICES 
	
	

	SUPPLIES AND EQUIPMENT
	
	

	TRAVEL COSTS
	
	

	GRANT FUNDING  
	
	

	PROPOSAL TOTAL
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