
DOH employees combine to make cost-cutting suggestion

Joel Freeman and Gary Soderberg are both currently working in the Community and Family Health 
Division of the Department of Health. They recently discovered a more cost effective way of inventorying 
and ordering stock room supplies that will provide the agency thousands of dollars in first-year savings. 

Currently, the Department of Health contracts the services of Central Stores to inventory, order, and stock 
their supply rooms. Freeman and Soderberg suggested that a current Full Time Employee at the agency 
take on the duty. This innovative idea will save the Department of Health $38,400 in the first year, and will 
also help decrease needless overstock. 

The Productivity Board is committed to excellence in public service by demonstrating leadership. The 
Employee Suggestion Program and Teamwork Incentive Program encourage public employees to create, 
innovate and apply first-rate ideas. 

To learn more about the Employee Suggestion Program or the Productivity Board, visit 
www.secstate.wa.gov/productivityboard.
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