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WEEK 6: So What’s Next?

Participant Notebook
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PURPOSE OF THIS NOTEBOOK
This notebook is for you to use while reviewing the key concepts in the online modules, take notes, and complete the reflective activities. Note you will be submitting a copy of the Advocacy Work Plan (separate document) to your Online Facilitator at the end of the week to get their feedback; you do not need to submit this document to them.

WEEK 6’s PURPOSE
	
The purpose of this week is to lay the foundation for future steps. At this point you have created a solid Advocacy Work Plan based upon your established advocacy goal (“Getting Started” & Week 1). Now it is time to put that plan into action and determine how to make your goals a reality.



WEEK 6’s GOALS
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Assemble the final Advocacy Work Plan, based upon the previous five weeks’ thoughts and content
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Determine strategies on how to implement and manage your Advocacy Work Plan in order to meet your Advocacy Goal



WEEK 6’s WEB-BASED MODULE
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“Staying on Track” 



PART I:  Introduction to Staying on Track
(in “Staying on Track”)
Record your thoughts or the key concepts in the section of the online module in the space below.
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	Planning an Advocacy Trip
· Write or type your notes here

· 
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	Why Checking Your Progress is Important
· Write or type your notes here

· 


PART II:  Case Study: Don’t Bank on It
Record your thoughts or the key concepts in the section of the online module in the space below.
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	The Details:  Elm City Public Library

The Elm City Public Library is eligible to receive two computers as part of a community foundation technology grant. Jill’s library is required to raise a 25% funding match in order to secure the grant funding.

Jill decided that she would obtain the match she needed from a local banker who had supported other community projects. Because she knew where she was going to get the needed match, she decided not to form a project team to help her manage the advocacy project. She wasn’t that concerned about developing a compelling library story to help secure the grant match.

She was sure that the banker would understand what was needed without a lot of effort. She also decided to wait to tell the board about the donation until after she had received it.

Jill was busy when she returned to work and didn’t get around to calling the banker for an appointment for six weeks. She was surprised, and a little miffed, to discover that the banker was out of town for two weeks and fully booked during the first week of his return. She made the first appointment she could get.

Jill met with the banker and discovered that he wasn’t as understanding as she had expected. He thought libraries should be for books, he was less interested in helping to fund computers, and the economy was such that even if he had been interested in the project, he had no money to spare now.
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	What Went Wrong?
What went wrong in this case study with Jill?
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Jill had the right idea but made too many assumptions about the banker’s availability and willingness to help.
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Jill did not choose the right audience to address for funding. While bankers work witih money, they don’t necessarily have money to give.
Jill neglected to make room in her schedule to get in touch with the banker.

Jill didn’t have a project team to consult with about her decisions and therefore did not have the collective wisdom and resources of others. 
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	What Went Wrong?
What should Jill have done differently?
Jill should have created a project team, which could help her with her decision-making process.
Jill should have created a compelling story or presentation about the library. Even if she didn’t need a story this time, being prepared to talk about the impact of the library is always useful in advocacy efforts.
Jill should have dedicated time as soon as she was back from the conference to meet with the banker.

Jill should have told the board about the donation ahead of time, so the board members could accompany her or put in an advanced call before the meeting to help lay the groundwork for the request.
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	What Went Wrong?
What are some things Jill can do at this point to prepare for her next request for support?
Jill can think about potential project team members.
Jill can research other potential library funders in her area and schedule appointments in advance.
Jill can send the banker a letter telling him that he should donate money because it’s for a good cause, and that he can afford to do so.

Jill can tweak her advocacy plan to prepare for a “no” response, just in case she has a repeat experience of talking with the banker.
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	Case Study Conclusion
· Write or type your notes here




PART III:  Case Study: Last Minute Objections

Record your thoughts or the key concepts in the section of the online module in the space below.
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	The Details:  Tree County Public Library

The Tree County Public Library is eligible to receive six computers as part of a community foundation technology grant. Larry, the library director, participated in the Turning the Page: Building Your Library Community course along with the chair of his library board and the president of the Library Friends group. Both the board chair and the president of the Friends group thought that the members of the county commission would be willing to provide the library with an increase in its operating budget to meet the required grant match. Larry knew that both of them were very well connected politically and he trusted their instincts.
Larry established a project team of staff members to help him complete the advocacy plan, and worked closely with the members of the library board and the Friends group to implement the plan. Everything was on track and the public reaction to the library’s advocacy message was positive.

Then one morning Larry received a phone call from Bob, a member of the city council who had agreed to support the request for a budget increase to meet the grant match. Bob was calling to say that he was rethinking his decision to support the project after he had discussed the project with Leonard, the past president of the library board (and no longer a board member). Bob said that Leonard was opposed to adding more public computers to the library because space was tight and the print collections were far more important than additional hardware.
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	What Went Wrong?
What went wrong in this case study?
Nothing went wrong in this case study. Larry did all he could do to try to obtain funding from the county commission. There isn’t anything else he could have done.
Larry’s project team should have included more political figures as a way to influence Bob and Leonard.

Larry should have considered other potential funders in case this one fell through instead of only relying on the board chair and president’s instincts.
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	What Went Wrong?
What could Larry have done differently?
Larry could have gotten in touch with other potential donors while keeping the chair of his library board and the president of the Library Friends group updated on his new contacts.
Larry could have presented research on the positive impact of technology in libraries to show potential funders how technology is another valued service the library provides the community, just like the linrary’s print collection.
Larry could have shared ideas for the location of the new computers in the library as part of his initial approach.

Larry could have more fully explored who had influence in the community, such as past board members.
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	What Went Wrong?
What should Larry do at this point in the project?
Larry should thank Bob for his time and accept his decision to reverse his position on the library budget. It’s more important to maintain good relationships with local government than to push for funding.
Larry should thank Bob for his careful consideration of the library’s budget request, but he should also make him aware of the beneficial inflluence library technology has on the community. He should ask Bob about the best way to share this information with Leonard as well.
Larry should tell Bob that a promise is a promise, and if he backed out now, it would look bad on the part of the county commission.
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	Case Study Conclusion
· Write or type your notes here




PART IV:  Communication Exercise

Record your thoughts or the key concepts in the section of the online module in the space below.
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	The Importance of Communication
· Write or type your notes here



In the module you walked through the communication exercise with Staci, Mary, Austin and Rachel. Identify key ideas and thoughts of the six areas listed below:
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	Team Members’ Expected Contributions
· Write or type your notes here

· 
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	Advocacy Plan Timeline
· Write or type your notes here

· 
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	Change to the Plan
· Write or type your notes here

· 
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	Advocacy Plan Resources
· Write or type your notes here
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	Goals of the Plan
· Write or type your notes here
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	Library Computers and the Community
· Write or type your notes here




PART V:  Work Plan
How Will You Measure the Progress and Success of Your Advocacy Goal?


By now you should have downloaded the Work Plan (MS Word, 20 pgs.) from the Turning the Page 2.0 Learner’s Portal. Please complete section 9 at this time. If you have not already downloaded this document, click here.

How Will You Keep Everyone on Your Project Team Informed and on Track?
Please revisit section 7 at this time, and then move on to the Week 6 Reflection Questions.

WAIT: DIDN’T WE DO THIS SECTION ALREADY? Yes: you looked at this section in Week 3. However, use your new knowledge gained in the “So What’s Next?” Online Module to edit or add to this section of your Work Plan.

WEEK 6 REFLECTION QUESTIONS
Each week you will be asked to reflect on the information presented in the online modules. Please enter your responses in the space provided.
	1
	As an advocate for your library you have surely led or been on a team that needed to accomplish a task. If you had to give someone three “best practices” that you noticed in your experience on what makes a good “project team” what would it be? 


	2
	On Page 11 of this Workbook (Section VII: Advocacy Work Plan) you are to create at least three milestones to benchmark getting toward your overall Advocacy Goal. How do you construct these milestones? Based upon the examples and your experience, what are some key traits of “good” program milestones?


	3
	Looking at your Advocacy Work Plan and thinking about the concepts noted in the online module “Staying on Track,” what do you anticipate as being the three biggest challenges for implementing your Advocacy Work Plan? How will you minimize these challenges?



 WEEK 6 CHECK LIST
Use the checklist below to be sure you’ve competed all assignments for Week 6 and the items to complete your participation in the Turning the Page v2.0 Program!


· Review the online module for Week 6: “Staying on Track” 
·  Complete the Advocacy Work Plan sections listed in this Participant Notebook for Week 6 as found in the Online Module (Sections 7 & 9) and the last two Sections (#10 & #11). Submit your Advocacy Work Plan to your Online Facilitator via email by the date they specify.

· Participate in your last weekly Online Virtual Classroom Session

· If desired, participate in the Threaded Discussion Questions, accessible via the TtP2.0 Learner’s Portal, or post any questions, comments or concerns you may have to the Discussion Board for your fellow cohort-mates to review and answer.
TO COMPLETE THE TtP2.0 PROGRAM:

· Complete your final Advocacy Work Plan and submit to your Online Facilitator by the due date. NOTE: In order to receive a Certificate of Completion you MUST submit the completed Advocacy Work Plan by the date specified by your Online Facilitator.

· IMPORTANT:  complete the final Overall Program Evaluation (link found on the TtP2.0’s Learner’s Portal). 
· Share what you’ve learned in this course with others in your library!
REMEMBER: 
Advocacy is something we should be doing every day 
on behalf of our libraries … inside its walls and out!
end! 
· 
Turning the Page 2.0 is a program of the Public Library Association, a division of the American Library Association. 


The Turning the Page 2.0 logo and all related materials are used with permission from the Public Library Association.
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