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Moving to Evergreen
I wish I knew then what I know now!

Agenda
Introductions
Project Management
Online Patron Access Catalog (OPAC)
Training
Burlington, La Conner & Upper Skagit 
Implementation
Q & A

How we Came to Evergreen
Jed Moffitt
jmoffitt@kcls.org

Director of Information Technology Services
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Evergreen Team
Project Sponsor
Jed Moffit
Project Coordinator
Matt Carlson
Project Specialist
Jennifer Wooten
Functional Areas/Subject Matter 
Expert:
Acquisitions: Alene Moroni
AMH: Lee Loyd
Cataloging: Sally Smith; Libby 
McLean
Circulation: Karen Daniel
Database Interfaces: David 
Wasserman
Database Specialist: Richard 
Bastedo
ILL: Becky Norman
OPAC: Lisa Hill, Melissa Falgout

Functional Areas/Subject Matter 
Expert: (cont’d)
Ordering: Kathleen Olsen
Operations: Kathleen Agnew
Outreach: Darth Nielsen
PC Services: Chris Martin
Serials: Susan Jonovich & Evelyn 
Pascua
System Admin: Kathleen Agnew 
(consulting)
Telus: Lee Loyd
Training: Darlene Pearsall
Steering Committee:
Denise Siers
Jed Moffitt
Pauline Warden
Anne Lathan
Terry Claypool
Matt Carlson
Val Brandt-Ita

What Open Source Means
Free Code
Can program our own 
changes
Free Kitten

Selection Made – Evergreen
Then began the 
Planning
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Project Management
Matt Carlson
mcarlson@kcls.org

Integrated Library System Administrator

Project Management
Project Charter
Communication!

Weekly meetings with 
team
Weekly/daily 
conference calls with 
programmers
Periodic updates to 
staff

Project Management
Identify Critical Path Tasks for setting go live 
date
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Project Management
Data migration

Identifying stakeholders and understand data
Subject Matter Experts involvement is vital.

Evergreen Community
Participating in the Open Source Community

Get Involved
Track community updates
Where to ask questions

Grant
Institute of Museum and Library Services
Leadership grant

Work with other libraries to help them do what we 
have done
Produce tools that others can use and lessons 
learned to ease the transition
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Online Patron Access Catalog
Lisa Hill
lhill@kcls.org

Web Services Manager

Scoping and Planning
Identify what you HAVE 
TO HAVE to go live

Usability information
Staff input

Identify what your 
vendor needs

Version control
Get a plan in place so 
that upgrades and 
multiple developers don’t 
overwrite their work

Catalog by the Numbers (2011)
70.7 million visits
7.8 million visitors
80% of all visits to the 
catalog were from 
users not at our 
libraries.
22,000 visitors on an 
average day / 30,000 
visitors in all of our 
libraries for the month 
of May.
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Two Vendors
ESI -Equinox Software

Developing  OPAC  underlying  software changes and 
enhancements

FGI
Developing web based User Interface for the KCLS 
customized OPAC

Wireframes
“just the facts”

Pre-Evergreen Screen
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Standard Evergreen Screen

KCLS  Customized Evergreen

Usability
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Usability

Evergreen Staff Training
Darlene Pearsall

dpearsal@kcls.org

Computer Education Developer/Trainer

Training
Worked with grant consultant to develop the initial 
circulation class.

3 Focus Groups
Basic Windows navigation
Basic Evergreen navigation

Discovery method of training.
Able to teach in public labs
Self-paced
Easy to transfer to self-taught/mentored 
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Training Plan

21 Days to Train 2,000+ Staff
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Training Implementation
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Lessons Learned
Version control, version 
control, version control
Go Live with as much 
“vanilla” processes as 
possible

If you have a lot of 
programming, hire your 
own programming staff 
(internal or external)

Lessons Learned
Have achievement of 
critical path milestones set 
go live date

Advertise to BOTH staff 
and patrons more then 
you ever think possible

Speed Kills – rushing 
development means lack 
version control, complete 
testing in development 
environment and unhappy 
patrons

Burlington, LaConner & Upper Skagit
Maggie Buckholz

Library Director 
Burlington Public Library

Joy Neal
Library Director

La Conner Regional Library

Aimee Hirschel
Library Director

Upper Skagit Library District
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Yummm We Like Vanilla
Little to no customization
Consortium between 3 libraries

Burlington (house the server)
LaConner Regional Library
Upper Skagit Library District

Went live in 3 months!

Lessons Learned
Clarify Terminology
Clean up your Database!

De-duplicate barcodes
Your going to need a bigger boat!

Server capacity
Network structure

Training – just the beginning
Prepare your patrons

Questions?

For more information visit:
http://www.nwcentral.org/wla-2011-moving-evergreen


