Connecting to Collections Advisory Committee Meeting
June 29, 2009

Participants: Eric Palo, Erin Whitesel-Jones, Nick, Rayette Sterling, Sean Lanksbury, Stephanie Lamson
Staff: Diane Hutchins, Rand Simmons, Jeremy Stroud
Agenda
Review notes from May 21 C2C meeting
Gary provided some corrections for the minutes. Diane called for any additional corrections.
Rand and Janda expressed that the meeting far exceeded their expectations.
Draft report — Tom Clareson
Diane is compiling edits from the committee.

Janda — As far a report goes, it seems that some early clarification needs to be given for meaning
of terms: regions, culture, cultural heritage.

Diane — also preservation vs. conservation. Also, clarify what a partner is?
Janda agreed. For example, tribal libraries are not listed as partners.
Nick — Would it be correct to list individual organizations as well as “type” of entities.

Rand — Diane and | can draft a list of partners including their individual organizations and who
they represent. Send it out to committee before sending it on to Tom.

Janda — “Partners” may also be an indication of the future directions in which we wish to go.
Gary — Needs rewritten with our brand and less of the Lyrasis brand
Gary — Maybe spend some funds on graphics for the report/plan
Erin — Agreed with Nick that 4 group reports need to be consistent in format and voice
Gary — Perhaps Jeremy could do some of the reformatting
Erin — Could we use a staff member to do graphics?
Janda — Student intern who could do this?
Schedule of Completion

Tom: Oversight committee formed and meet by 9/15/09 ... meet with Steering Committee by
9/15; Submit request for 501-C-03 by December 31, 2009.



Janda: May not be able to accomplish by that date (need by-laws, articles of incorporation) also
filing fees. Might take a year to accomplish.

Rayette: What was rationale for the 501-C-03?
Diane: See Tom’s draft page 10.

Rayette: Agrees with Janda that we need more time for the 501-C-03. Can we move the
proposal forward without doing the 501-C-03.

Stephanie: Defining partners — founding partners put initial money upfront; others come in at
different levels.

Rand: Implementation grant: grants / training / planning including determining if a 501-C-3 is a
way to proceed

Janda: Rand mentioned it’s for libraries — assumed he meant all types of organizations. We will
need a part time staff; grants and the 501-C-03 will make it easier to get them.

Janda: A lot of people have a lot of things coming into their computers so the call to join
PreserveNW could be tied to the time when we call for reaction to the draft and ask for
comments through the listserv.

Gary: Change dates for the grant application
Janda: Logistics for submitting grant in October; Do we need to get a final report by then?

Gary: We need to have the statewide plan finalized so that we can append to the grant
application

Janda —face to face meeting

Rand — Do a face to face meeting focusing on the application

Gary — Guidelines should be released by July 15 (3 months before deadline)

Erin — Do rebranding and graphics at the same time. Before application or simultaneously?
Rayette — to have an effective meeting could we do it before the first of August?

Rand — let’s have at least 2 months to plan

Gary called for a vote for a face-to-face meeting in early August — most voted in favor; Stephanie
will be away; Erin may be away; Tamara will be available through Aug 10 (away Aug 11 -19); Eric
— LMDC in Bellingham 8/5-6

Rayette: Do we have any feedback from May 21 participants?



Diane: Has received some from some of the Steering Committee members; is compiling
responses this week.

Janda — Will put out a note to the WMA Board members for feedback and outcome of where the
project should go

Gary — asked if there are other items we need to address in the next 2 months.
Janda — How time sensitive is the marketing?

Gary — We should have a final product.

Rand — Makes sense

Diane — Re: tasks for the committee: With the final report and the grant application, we
probably have enough to deal with right now.

Gary — Where to have a face-to-face meeting? We met in Burien the first time.
Tamara — Offered space at the Washington History Museum.

Diane — Hotel Murano?

Gary — get free space in a library or museum

Nick — Seattle Art Museum

Eric — Pierce County Service Center

Janda — Near Sea-Tac

Eric — Renton Technical College

Rand — Leanna will do a Doodle Survey on dates

Adjournment



