College Civics Micro-Grant

Laying the Foundation 2013

Laying the Foundation

This year, the College Civics program is offering five micro-grants to help “lay the foundation” for
sustainable, long-term civic engagement and voter participation on campus. If selected, your campus
organization will be awarded up to $500 and a personal visit from Secretary of State Kim Wyman. To
be considered for a micro-grant, submit a proposal explaining how your organization would use $500
to develop a program of sustainable civic engagement and facilitate voter participation at your school.

About College Civics

Since 2005, the Washington Office of the Secretary of State has sponsored the College Civics
program with the goal of educating and empowering Washington State’s student voters. College
Civics is a network of students, faculty, college administrators, and county elections staff who
organize events to foster civic engagement and facilitate voter participation on campus and in our
communities. Currently more than 60 campuses statewide participate in College Civics.

Every spring, the Secretary of State hits the road for College Civics Week, a tour of Washington's
college campuses. The Secretary uses the opportunity to speak with students about civic
engagement and voting, and give students an insider’s perspective on the latest news from Olympia.

College Civics Week also highlights the innovation and power of student-driven civic initiatives. The
Office of the Secretary of State wants to invest in your ideas by challenging your organization to
develop a sustainable program that will continue to promote civic engagement and voter participation
on campus even after you've graduated. Apply today for a micro-grant from the Office of the
Secretary of State and start “Laying the Foundation” of democracy.

College Civics and the micro-grant contest are funded by the Help America Vote Act.

Contact

College Civics Program
iwillvote@sos.wa.gov

(360) 902-4180
WWW.S0S.wa.gov/elections/collegecivics

% Washington
i +% Secretary of State

KIM WYMAN




Apply!

Laying the Foundation micro-grant applications are due February 15, 2013. Applications must
include the attached applicant information form, project proposal and complete budget. Applicants
are encouraged to be creative and can also include photos, videos, or any other medium that will
help illustrate your proposed project. Make sure your responses to the application questions address
eligibility, selection criteria, and the College Civics mission. Winners will be announced by March 1.

Complete applications must be received by February 15, 2013 to be considered.
Send all application materials to JulieAnne Behar at iwillvote@sos.wa.gov.

Application packet checklist:
[0 Complete applicant information form

[0 Complete project proposal

0 Complete budget

Eligibility and Selection Criteria

Laying the Foundation micro-grants are available to any Washington State college or university
student government, club, academic department or other recognized campus group. Multiple
proposals from the same school may be submitted for consideration.

Winners will be selected based on the following criteria:

¢ The application is complete and includes the applicant information form, project proposal and a
detailed budget plan.

® The proposed project will further the mission of the College Civics program to promote civic
engagement and facilitate voter participation on campus.

* The proposal demonstrates an understanding of the civic engagement and voting needs specific to
that student body and outlines action steps to address those needs.

e There is a clearly identified goal or outcome for the project and benchmarks for measuring success.

* The proposed plan is sustainable; the funds will be used to seed a project that will continue to grow
by measurable increments from year to year (without further financial support from the Office of
the Secretary of State).

® The proposed plan is realistic and achievable with the funds, time and manpower available.

® The project is innovative and the plan offers a creative solution to accomplish its goals.

* The plan demonstrates use of the most cost-effective means of achieving the project outcome and
there is a clear, itemized plan for use of the funds, including other funding sources and resources.

If selected as a micro-grant recipient you must:

e Enter a contractual agreement with the Office of the Secretary of State to manage the grant funds;

e Submit sixmonth and one-year progress reports detailing the implementation and development of
the plan in relation to the proposed benchmarks and intended project outcome; and

¢ Use the funds within two years of the award.



Applicant Information Form

School

(accredited Washington State colleges or universities only)

Organization

(must be a recognized campus organization or academic department)

Description/mission of organization (and how it realtes to College Civics)

Primary student contact

Name

Position in organization

Year in school

Email

Secondary student contact

Name

Position in organization

Phone

Year in school

Email

Staff or faculty advisor contact

Name

Email

Phone

Position

Phone




Project Proposal
Laying the Foundation proposals must include a written component addressing the following:

Project title

Project outcome(s)

¢ \What civic engagement or voting need will this project address?
¢ \What is the intended outcome or goal of this project?

e How will you collect data and measure success?

Description (this should be the bulk of the proposal)

e How will the project increase civic and voter engagement?

¢ \WVho is the target audience for this project?

e Are there existing efforts on campus or in the community you could partner with?

¢ Will you have funds available to use for this project in addition to the micro-grant?
If so, what is the estimated annual amount available, and for how many years?

¢ \What is the timeline for implementing the plan?

Sustainability and continuation
e How do you plan to measure success of the project (should include some type of data collection)?

e How will you ensure the project will continue when the current students/leadership involved
have graduated?

¢ \What are your plans for the future of the project and how might it grow?



Budget

The proposed budget must be a good-faith estimate of the anticipated costs. Applicants must make
a conscientious effort to obtain accurate cost information and may not knowingly provide cost
information that is false, inaccurate or misleading. The budget must include:

Itemized budget: The itemized budget should list everything required to implement the proposed
plan. Budget items should be organized into sub-categories such as personnel, materials/supplies,
equipment, communications/publicity, postage, travel, professional services and other support
costs. See the example below and please use the same table format for the itemized budget in your
proposal.

Example:
Budget ltems Purpose Amount from Other funding or in-
grant funds kind match (not

required)

Election Day

1. poster printing
banner for
commons

550 (from student
government)

2. stamps Mail your ballot

campaign

Explanation of budget items: The budget items listed in the table must include brief
corresponding explanations elaborating on what the item is, how many/cost per unit, and how the
item contributes to the proposed project. This section could also provide further explanation on
matching fund sources.

Proof of competitive bids: The purpose of proof of competitive bids is to demonstrate use of
the most cost-effective means of achieving the project outcome. A complete application must include
documentation of at least one actual bid or estimate for each good or service listed in the proposal.
Please make sure expectations for cash or in-kind matching are realistic. Further documentation
regarding other funding sources listed may be requested.

Restrictions:
¢ Funds may not be used for t-shirts.
¢ Funds may not be used for partisan-related activities or materials.

¢ Plans must meet all requirements of the Help America Vote Act (such as no t-shirts). Other specifics
will be provided based on acceptance of the grant proposal.
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