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	Thurston County Steering Committee

Monthly Meeting

AGENDA
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	Date: April 6, 2011; 2:00pm – 4:00pm; L&I Room S119

	Attendees Invited:  Amy Besel, Susan Herr, Abdullatif Qaasim, Andrea Harker, Bobbie Garver, Cheryl Sattelberg, Cindy Murray, Evelyn Hinken, Georgiann DeKay, Imelda Ang, Jennifer Goss, Joanne Gallaher, Joanne McDaniel, Julia Ojard, Kelli Dixon, Kelly Wilson, Kezia Prater, Kim Bzotte, LaRee LeMay, Lori Tranmer, Melissa VanGorkam, Michael Marusich, Pam Scott, Paula Larson, Philip Kerrigan, Randy Ryan, Rebecca Ledesma, Rebecca Orbeck, Rose Pelegrin, Sandy Mitchell, Sherry Thomas, Tracy Workman, Valerie Pollet & Ryan Betz.

	Item
	Topic
	Lead
	Time
	Expectation
	Notes

	1
	Boys & Girls Club of Thurston County
	Ryan Betz
	10 min
	9th Annual Foundation for the Future Breakfast

Keynote speakers are Edgar Martiniez & Rob McKenna.
	· Ryan talked about the opportunities for the CFD to be involved with the breakfast.  The breakfast will be on 5/26/11 from 7 – 9 am at the St. Martin’s University, Marcus Pavilion. There is no charge for the breakfast, but donations are welcome!  Two local sponsors will match all donations that are received at the breakfast.  In past years they have had 600-700 people in attendance.  They can use volunteers the day before to help set-up and the morning of the breakfast to help with registration.  If you would like to volunteer please contact Ryan.  He can be reached by cell at 292-2308 or email: rbetz@bgctc.org.  He will email Lamia the fliers, and then she will email them out to the committee.  Everyone is welcome to attend.  Ryan will make sure the CFD # is on brochures and they add information about payroll donations in the speech they give.  Amy will bring payroll donation forms to the event for state employees or retirees in attendance. 

	2
	Thanks
	Amy 
	5 mins
	
	· Thanks to Philip for his work on the Hope for Japan campaign.  Seven different state agencies have raised about $4000 so far for Japan.  The campaign will continue until 4/21/11.  He reported they have developed the infrastructure so next time we need this kind of campaign, it is ready to go.  
· Thanks to LaRee for a great volunteer day and to the volunteers who participated. A write-up was published in the FTE and pictures are posted on CFD website.
· Thanks to Cindy for organizing the first CFD ball meeting and to all the members who participated.  It was a great meeting!  

	3
	News
	Multiple
	15 mins
	· Sara Ballard’s passing
	· Amy reported on the memorial and explained Sara’s story is also in the FTE.  The memorial was very well attended.  Amy brought sympathy cards for the Vounteer Center staff and Sara’s parents. Unfortunatley,  she forgot to pass them around, so she will sign them on behalf of the TCSC (sorry)

	
	
	
	
	· Volunteer Day for Seniors
	· Laree reported the volunteer day was very successful. Several people have emailed voicing interest in future opportunities. 

	
	
	
	
	· Mission/Vision/Strategy Handbook
	· Amy explained Rose made some hard copies that were distributed around the room.  Amy explained this is a working handbook which we will keep updating as we grow.  Thank you Rose for the hard copies. 

	
	
	
	
	· Speakers Bureau 
	· Lamia explained an email went out to all the charities asking for speaker’s information and asking if they would like to speak at the Campaign Leader training as well as be a member of the CFD’s Speakers Bureau .  Lamia is tracking all responses and will be giving report to Philip to create a new Speakers Bureau that will be listed by county.  The old speaker’s bureau did not move over to the Secretary of State Office when the office moved.  

	
	
	
	
	· Habitat for Humanity update 
	· Ground Breaking for Shepherd’s Grove- April 16th 11:00 (5106 Henderson Blvd.) People will be meeting at the Good Shepherd Lutheran church at 10am and walking over to the site, if the weather isn’t bad.  There will also be refreshments at the church after the ceremony for those who want to attend.  

	
	
	
	
	· DOH and Habitat
	· Amy reported on some new possible partnerships with Habitat for Humanity.  More news to come as information is available.  
· Amy also reported on a possible partnership with Hands on Children’s Museum.  Amy will keep committee updated.  

	
	
	
	
	· State CFD Report 
	· Philip reported a new website is being developed.  The plan is for it to go live by 4/26 in time for the Campaign Leader training.  At this time it is 90% finished.  Next week the website will be going out to a select group for testing.  Amy will send a suggested list of people that Philip can send the website to.  This year everyone will need to use their user name and password, but that will change for next year.   The new website has been simplified to make giving donations easier.   
· A major change for this year includes donations can not be under a $1.00 per paycheck.  Some people have been donating various amounts under a $1.00 and it makes extra paperwork for the CFD Office. Kim shared that these small donations are less than 1% of the donations, but take 20% of the reconciliation time. 

· Philip will email information about Secretary Reed’s Relay for Life team so committee members can join his team.  

	4
	TCSC member participation
	Amy
	10 mins
	· Participation on TCSC events 
	· Group reviewed event volunteer sheets that Lamia sent out after last meeting.  People updated the sheets.  Lamia will make the changes and send out with the minutes.  
· Amy explained we are looking at making business cards for committee members.  Philip will draft a sample. 

	5
	Campaign Leader Training


	Philip/Amy
	5 mins
	· Overview of CL training on April 26 and April 28 at the DOC/DOT building in Tumwater.
	· The training will run from 8 am to 1 pm for rookies and noon to 4 pm for veterans.  Lunch will include everyone and allow time for participants to network and share ideas about their campaigns.  The Campaign Leader handbook is almost finalized and will be ready to hand out at the training.  All attendees will receive the handbook, a portfolio and a pen.  Michael created a Task Event Worksheet which will be included for the Campaign Leaders intended to help them to run a campaign.  It also includes a timeline of when they need to have certain tasks completed.  A copy of the task sheet will be sent out with the minutes for the committee members.  
· Philip will send Lamia the agenda for the training so she can add the charity speakers to it.  

· The committee members discussed being more proacitive as mentors by each taking a portion of the CL names and calling them after the training to check in with them and see how they are doing.  Committee members who are interested in this should let Lamia know.  

· Imelda suggested creating a bookmark listing all the county events that can be distributed at the training.  Amy asked her to create a sample for review.  
· If anyone has any questions about CL training contact Philip.

	6
	Local Coordinator Training


	Amy
	5 mins
	· Overview of LC training
	· No new information at this time.  We will discuss at the May meeting.  

	7
	CFD Charity Motorcycle Ride


	Michael
	10 mins
	· Status Report
	· Michael reported he is working on rider support and the route to include Eagle Leather.  LaRee is working on the t-shirts which will be black this year.  Prices have increased from last year so we need to work on getting the quotes as soon as possible.  She discussed adding shirts for volunteers so they man be easily identified, but maybe having them be a different color.  Arm bands were also discussed.  

	8
	Charity Fairs


	Lamia
	5 mins
	· Status Report
	· Lamia has reserved the tables and chairs from Celebrations.  We have also received the discount again.  She explained she has not been able to identify any other vendors in the area.  Committee members suggested calling Lacey Parks and the Grange.  
· Lamia also explained GA is still making a decision on the letter Secretary Reed sent them regarding the fees for using the Capitol Campus.  The decision is expected within the next week.  

	9
	Leadership Breakfast


	Amy
	5 mins
	· Status Report
	· We will have information at the next meeting.

	10
	Recognition Event
	Amy
	5 mins
	· Status Report
	· We will have information at the next meeting.

	11
	Volunteer Days
	LaRee
	5 mins
	· Status Report
	· LaRee reported the next volunteer day will be on April 22, 2011 and we will focus on the Well Fed/Well Read campaign.  We will work with the Thurston County Food Bank and the South Sound Reading Foundation.   The Food bank would like to have our help from 8 am to 4 pm.  We are waiting to hear back from the South Sound Reading Foundation.  Amy will work on contacting the South Sound Reading Foundation. Valerie will be the contact person for April because LaRee will be on her honeymoon.  

	12
	CFD Spring Ball


	Cindy
	15 mins
	· Status Report
	· Cindy explained they had a great first meeting and decided to meet every two months before the county meeting.  They will try to use rooms that have phone capabilities so people can call in if they are not able to attend.  She went through the roles and responsibilities for sub-committee members.  Julia will be her project assistant.  Amy and Susan will be her back-up. Cindy explained she will try to schedule the walk through on our next meeting date before the county meeting.  
· Cindy asked everyone to think about dates for the ball.  GA has suggested we look at the end of April beginning of May.  Cindy will keep the committee updated.  

	
	Solicitation
	Lamia 
	5 mins
	· Status Report
	· Lamia asked committee members if they have any contacts in the community that she can call for donations to email her names and numbers.  
· When members solicit for donations, they need to contact Lamia first to ensure we are not asking multiple times.  When soliciting, they will need to have the solicitation letter, our brochure, and business card.  Lamia tracks all donations and is responsible for thank-you notes to donors, so close coordination is important.

	Excused Attendees
	Susan Herr, Georgiann Dekay, Becky Ledesma,  Jennifer Goss, Joanne Gallaher, Joanne McDaniel, Kelli Dixon, Kelly Wilson

	Special Guests
	Ryan Betz, Boys & Girls Club of Thurston County

	Future Meeting Topics
	Mustangs in the Park on Sept. 25. 2011.  Cindy is coordinating the car event.  She will email information to Lamia to send out to the charities.  This s is a free event for the charities to have a booth at.  All participants will receive a goody bag and charities that have booths can include their information about their charities in those goody bags.  

	Next Meeting
	May 4, 2011; 2:00pm – 4:00pm; L&I Room S119
Please let Susan or Amy know if you will be unable to attend.  Thank you!


