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Thurston 
County 
Steering  
Commitee

Compassion of Individuals, Power of Community



	December 14, 2011 |  2:00-4:00 pm | Cherry Street Plaza
Room R518

MINUTES

	Invitees:
	 FORMCHECKBOX 
Amy Besel

 FORMCHECKBOX 
 Abdullatif Qaasim
 FORMCHECKBOX 
 Bobbie Garver
 FORMCHECKBOX 
 Cheryl Sattelberg
 FORMCHECKBOX 
 Cindy Murray
 FORMCHECKBOX 
Dawn Sanquist

 FORMCHECKBOX 
 Evelyn Hinken
 FORMCHECKBOX 
 Imelda Ang
 FORMCHECKBOX 
 Jennifer Goss
 FORMCHECKBOX 
 Julia Ojard
	 FORMCHECKBOX 
 Kelli Dixon
 FORMCHECKBOX 
 Kelly Wilson
 FORMCHECKBOX 
 Kezia Prater
 FORMCHECKBOX 
 LaRee Cook
 FORMCHECKBOX 
 Lori Tranmer
 FORMCHECKBOX 
 Melissa VanGorkam
 FORMCHECKBOX 
 Michael Marusich
 FORMCHECKBOX 
 Pam Scott
 FORMCHECKBOX 
Paula Larson
 FORMCHECKBOX 
Philip Kerrigan
	 FORMCHECKBOX 
Randy Ryan
 FORMCHECKBOX 
Rebecca Ledesma 

 FORMCHECKBOX 
Rebecca Orbeck 

 FORMCHECKBOX 
Rose Pelegrin
 FORMCHECKBOX 
Sandy Mitchell
 FORMCHECKBOX 
Sherry Thomas
 FORMCHECKBOX 
Stephanie Horn
 FORMCHECKBOX 
Susan Herr

 FORMCHECKBOX 
Guest Angela Thompson 

	Scribe:
	Lamia Murphy

	Documents:
	· Roll-up  of comments from last meeting
· Last month’s meeting minutes

· Draft e-news letter

· Minutes from Leadership Breakfast Subcommittee meeting

	1
	Charity Guest Speaker

	Organization:
	Speaker:
	Mission/highlights:
	TCSC Support:

	Out of the Woods
	Angela Thompson

	Angela thanked everyone for their contributions to Out of the Woods and explained about what they do.   
Out of the Woods is a charity providing emergency food and shelter for homeless families in Thurston County.  They have providing their services for eleven years. 
	Lamia will re-send out the email from Out of the Woods.  The email explains about things they need contributed.

	2
	Review of Feedback

	Item
	Topic/Theme
	Discussion
	Action
	Who/When

	A
	Meeting length
	The committee approved having a 1-hour committee meeting followed by various sub-committees meeting, if needed.  
	No further action at this time.
	

	B
	Meeting location
	The committee approved having the meeting moved back to the Dept. of L& I in Tumwater.
	Schedule the meetings at L& I. 
	Lamia will talk to Rose.

	C
	Meeting process
	Roberts Rules of Order.
	Revising the Roberts Rules of Order.
	Melissa

	D
	Meeting structure
	The committee discussed and decided to keep the sub-committees divided by events.
	No change.
	

	E
	Meeting documents
	A sample agenda was distributed to the committee and approved by all.  The minutes will still be typed have the same format, but we will have a 1-page agenda. 
	Use agenda that was approved by committee. 
	Lamia 

	F
	Communication
	The E-Newsletter was discussed.  It will be emailed every other week.  
Mediation is available for committee members, if needed.
	If anyone has any changes to E-Newsletter email them to Lamia.
No further action unless requested.
	Lamia & committee

Committee members

	G
	Governance
	Concerns about decision making, need consensus of Roles & Expectations in the handbook. 
Need a process for choosing charities.  Reviewed the draft charity letter Melissa developed. 
	Update the Roles & Expectations in handbook.
Updated charity letter.
	Melissa
Melissa

	H
	Roles/Expectations
	Discussed handbook.
	Update handbook.
	Melissa

	I
	Performance feedback
	The committee discussed the idea and unanimously agreed if anyone wants an evaluation, they need to ask for one. 
	No further action at this time.
	

	J
	Next Steps
	
	
	

	3
	Event Reports

	Recognition Event:

February 21, 2012

Amy Besel
Status report will be given
	Discussion:
· Save the Date by 
· Nomination Forms
· “Heart to Heart” or “Heart of the Matter” or “Matters of the Heart”
	Action:

· The committee approved the theme, “Volunteers Have Heart” for the Recognition Event.  Start working on logos.
· A new award is being added for “Best Marketing theme” for the campaign.

· The subcommittee is meeting this Friday. 
	Owner:

Philip

Sub-committee
	Due:

12/23
Friday

	CFD Ball:

June 2, 2012
Cindy Murray
Status report will be given
	Discussion:
· Sample invite & ticket.
· Need lots of volunteers. Some of the volunteers will be receiving a price break.
	Action:

· The committee reviewed the sample invite & ticket.
· Sending an email to al the Local Coordinators and Campaign leaders asking for Volunteers.  Melisa is the contact for volunteers.
	Owner:

Sub-committee
Philip
	Due:

ASAP

	Leadership Breakfast: May 16, 2012
Amy Besel

Status report will be given
	Discussion:
· Food options were discussed.
· Budget has been increased to $1500. 
	Action:

· Get a quote from Occasions.
· No further action on budget at this time
	Owner:

Rebecca O.

	Due:

12/23


	CFD Charity Motorcycle Ride:

August 18, 2012
Susan Herr/ Michael Marusich
Status report will be given
	Discussion:
· The committee discussed adding Shari’s as a stop or changing the stops to various Shari’s restaurants and decided it was important to have motorcycle venues as stops. 
· Michael is planning a more scenic route instead of Hwy.
	Action:

· Explain to Shari’s that we are happy to help them plan their own ride. 

· Scope of the ride.
	Owner:

Michael 

Michael
	Due:

January

	Charity Fairs:

September 18 & 19, 2012
Lamia Murphy
Status report will be given
	Discussion:
· Amy explained the survey results were clear that we need to look other ideas.  
· The committee discussed doing 3 or 4 small fairs at different agencies.
	Action:

· Cancel the charity fairs.
· Email the committee members to find out if they have a charity fair at their agency.
	Owner:

Lamia 
Lamia 
	Due:

ASAP


	Local Coordinator Training:

September 7 & 8, 2011
Amy Besel
Status report will be given
	Discussion:
· Will be discussed at a future meeting
	Action:

· N/A
	Owner:


	Due:



	  4
	Next Month’s Topics

	A
	Baskets for auctions
	Lori and Cheryl will discuss process for future baskets.

	B
	Annual Report and TCSC Member Handbook
	Will continue to revise, incorporating feedback identified above. 

	C
	T-shirts
	

	D
	Charity Roundtable
	Date, place, purpose

	E
	Service projects
	Ideas? 

	F
	Other TCSC Events
	Golf Tournament , Bike  (Tour d’ Olympia),

	G
	Social Media
	Updates needed,  Face book/Twitter discussion

	H
	Badges
	Update from Stephanie


Next Meeting
	Date:   
	Time:  
	Location:  


January 11, 2012
2:00 pm. to 3:00 pm.

Dept. of Labor & Industries in Tumwater.
	1
	TCSC – Monthly Meeting Agenda/Minutes



