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	Thurston County Steering Committee

Monthly Meeting

MINUTES
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	Date: March 9, 2011; 2:00pm – 4:00pm; Labor & Industries – Staff Break Room 2nd Floor

	Attendees Invited:  Amy Besel, Susan Herr, Abdullatif Qaasim, Andrea Harker, Bobbie Garver, Cheryl Sattelberg, Cindy Murray, Evelyn Hinken, Georgiann DeKay, Imelda Ang, Jennifer Goss, Joanne Gallaher, Joanne McDaniel, Julia Ojard, Kelli Dixon, Kelly Wilson, Kezia Prater, Kim Bzotte, LaRee LeMay, Lori Tranmer, Melissa VanGorkam, Michael Marusich, Pam Scott, Paula Larson, Philip Kerrigan, Randy Ryan, Rebecca Ledesma, Rebecca Orbeck, Rose Pelegrin, Sandy Mitchell, Sherry Thomas, Tracy Workman, Valerie Pollet

	Item
	Topic
	Lead
	
	Expectation
	Notes

	1
	Thanks
	Amy & Susan
	· 
	· Thanks to Rose, Sherry, Kelly, Melissa, Lori, Cheryl, Bobbie, Lamia, Philip, Kim, LaRee, Becky, and Cindy for your help with the Open House!  Your warm welcome to recruits, delicious food, beautiful signage, moving CD, clear forms, inviting set-up, and speedy break down were all thoroughly awesome!!

	2
	Welcome
	Amy & Susan
	· Introductions

· Get to know each other

· “Ice Breaker”
	· Welcome to our new members!!
· The committee members paired up, interviewed each other, and then introduced each other to the rest of the committee.  

	3
	News
	Multiple
	· TCSC Structure review – Amy/Susan
	· Amy explained this year we will have sub-committees based on events which is different than last year when we hade sub-committees for Communication, Forms, & Education and Outreach. The new structure promotes more leadership opportunities and gives members greater flexibility in what types of things they want to do.

	
	
	
	· Agenda/Minutes new format feedback – Amy
	· New format to help simplify.  Thanks to LaRee for new format. 

	
	
	
	· Mission/Vision/Strategy updates – Amy/Susan
	· New membership handbooks will be emailed out to all the committee members and posted to the TCSC web-site. 

	
	
	
	· King County CFD updates – Amy


	· Amy attended a King County Committee meeting and they are interested in working with our committee on events.  The goal of working together is to help inspire other counties to start their own county committees.  

	
	
	
	· Habitat for Humanity updates – Amy
	· Amy attended the Builder’s Banquet at the invitation of South Puget Sound Habitat For Humanity to celebrate the completion of the Fairview Cottages development.  She explained the total amount of money that State workers contribute each year pays for building one house every year! More info will be coming with ground-breaking for Shepherd’s Grove.  

	
	
	
	· State CFD Report (website, policies, etc.) – Philip
	· Moved to next month.



	4
	Sub-Committtee Sign-Ups & Overview of Events

· What level do you wish to participate?

· What role would you like to fill?
	All
	· Campaign Leader Training


	· The training will be held on April 26 and April 28, 2011 at HQ of DOC/DOT across street from L&I.  The morning sessions will be for rookies, then lunch for everyone, networking session and afternoon will be for veteran Campaign Leaders.  Content will be CFD Basics, Marketing, Project Management, Finance, and the web-site (on-line registration, reports, resources, etc.)

	
	
	
	· Local Coordinator Training
	· Planning for late summer or early fall.  The training will be for veteran and rookie Local Coordinators.

	
	
	
	· CFD Charity Motorcycle Ride (3rd Annual)

	· Scheduled for Saturday, August 20, 2011.  Will start at the Tumwater Historical Park and end at the Lucky Eagle Casino with a BBQ, charity speakers, pie-eating contest (sponsored by Shari’s), entertainment and prizes.    Amy will be talking to with the King County CFD Committee to see if they are interested in expanding this this event to King Co. 

	
	
	
	· Charity Fairs


	· Scheduled for Tuesday, September 20, 2011 at the Capitol Campus & Wednesday, September 21, 2011 at the Tumwater Farmers Market.  Event runs from 11:30 am to 1:30 pm. 

	
	
	
	· Leadership Breakfast


	· Scheduled for September 13, 2011 at the Dept of Labor & Industries in the Auditorium.  It will coincide with the L& I Flower sale.  In the weeks prior to the event, we will have a school supply run.  During the breakfast, leadership will stuff back packs. Cole Hardman of United Way will be a charity speaker.  Suzanne Klenk of WSECU will also be giving a presentation about giving and how you find the money to do so even on a tight budget.  The winner of the 2010 Executive Leadership Award, DSHS Secretary Susan Dreyfus,  will also be asked to speak.  Invitations will go out from the Secretary of State to executive leadership across state government.

	
	
	
	· Recognition Event


	· Will be scheduled for the end of February.   The event runs from 2 to 4 pm in the Auditorium of the Dept of Labor & Industries.  

	
	
	
	· CFD Spring Ball


	· A Victorian Masquerade Ball.  Planning for spring 2012.  Expecting 300-350 to attend.  Will be on a Saturday at the Capitol Rotunda.  Activities will include Silent Auction, contests for King  & Queen, dancing, magicians, jugglers, mask contest, and charity speakers.  Estimated cost to be $50 per couple. 

	
	
	
	· Volunteer Days


	· Scheduled monthly on the temporary furlough days.  March’s events will focus on Senior Citizens.  April will focus on Well Fed, Well Read.  May will focus on animals. When furlough days end in June, we will continue to coordinate a quarterly volunteer day on a Saturday.

	5
	Questions
	All
	· Q & A Session
	· Members are invited to ask questions any time.

	Action Items

	Item
	Task
	Person
	Deadline

	3
	Emailing TCSC roster to all members
	Lamia
	Done!

	3
	Emailing membership handbooks to all committee members. 
	Amy & Susan
	03-11-11

	4
	Compile all the event/volunteer information and send out with meeting minutes
	Lamia
	03-11-11

	4
	Event leads will begin drafting their project plans/task lists and send to Co-Chairs for review.  
	See spreadsheets
	earliest convenience

	4
	Over the next few weeks, TCSC members will give further consideration to the events in which they wish to participate and to notify Lamia at TCSC@sos.wa.gov .  It is expected that all TCSC members attend the Recognition Event and as many as possible attend the Motorcycle Ride, Spring Ball, and Leadership Breakfast.  Level of particpation is voluntary, however, so members are encouraged to be involved in every event to some degree or another. We are smarter, more creative, have more fun, and accomplish more when we all work together!
	All Members
	earliest convenience

	Excused Attendees
	Andrea Harker, Evelyn Hinken, Georgiann DeKay, Lori Tranmer, Randy Ryan & Tracy Workman.

	Special Guests
	

	Future Meeting Topics
	Joanne Gallaher would like to pursue a TCSC Bicylcle Event. She is encouraged to give planning thought to this and present it to Co-Chairs at her own pace. Cheryl Sattelberg is interested in creating baskets for the BGC again this year. She is encouraged to contact Ryan Betz and report back.

	Next Meeting
	April 6, 2011; 2:00pm – 4:00pm; L&I Room S119
Please let Susan or Amy know if you will be unable to attend.  Thank you!


“Compassion of Individuals, Power of Community!”
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