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December 1, 2010

2:00pm – 4:00pm

Labor and Industries, Room S-119               
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Meeting Agenda/Minutes


	Click logo to visit our website.



	Facilitator(s)
	Susan Herr, Amy Besel

	Note taker
	Lamia Murphy

	Expected Attendees
	Amy Besel, LaRee LeMay, Rose Pelegrin, Cheryl Sattelberg, Lori Tranmer, Bobbie Garver, Georgiann DeKay, Chris La Vack, Cindy Murray, Kelly Wilson, Melissa VanGorkam, , Philip Kerrigan and Julia Ojard.

	Special guest
	

	Absent
	Susan Herr, Michael Marusich, Rebecca Ledesma, Abdullatif Qaasim, Andrea Harker, Tracy Workman, Randy Ryan, Kim Bzotte and Shad Bell.

	Agenda topics

	Time: 2:00
	Subject: Welcome
	Speaker: Susan and Amy

	Discussion
	Conclusions

	· Welcome
	· Amy welcomes everyone and explained Susan and Rebecca were not going to make the meeting due to some issues that came up at the Lottery.

	· Boys & Girls Club
· Thank you 

· TCSC Structure

· Mission/Vision/Strategy

· CFD Report

· Committee T-shirts
	· Lamia distributed backpacks to the committee.  She received them from the Boys & Girls Club as a thank you to the committee for helping with their Born to Be Wild fundraiser. She also shared a thank-you card made by BCC kids. Amy will scan and send out electronically.
· Amy thanked the following people: 

· Rose – coordinating with L&I facilities staff on room set-up

· Sherry – creating program for recognition event 

· Kelly – getting posters for recognition event

· Lamia – arranging food

· Philip – sending out invitations & award nomination link

· Melissa, Julia & Philip for working on the web-site

· Amy reported next year the sub-committee will be set-up based on events of the county committee. 
· Amy and Susan are working on this.
· Philip explained he is working on improving the CFD website and the Thurston County page.  Some of the changes will include an easier donation section, a Washington map and working on the ability to accept credit cards for fundraising events.  He will keep the committee updated. 
· Amy explained we will be ordering committee t-shirts after the February open house.  

	Action items
	Person responsible
	Deadline

	
	
	


	

	Time: 2:15
	Subject: Recognition Event
	Speaker: Amy and Susan

	Discussion
	Conclusions

	· Plant stands for Podium
	· Lamia explained the plant stands she found are $39.99 each.  The committee discussed making their own.  Lori will research cost and material at Home Depot 

	· Patriotic slide show
· TCSC Posters
· Program 
	· Becky is working on it.
· Kelly explained the sizes available.  The committee decided to go with 20 X 30 poster board for $24.99 each.  She will also order 8 X 10 posters for committee members who would like to order one for $1.49 each. 
· Sherry is working on it. 

	· Detailed Script
	· Amy and Susan are finalizing.

	· Nominations
	· Lamia reported we have received the following: 
Paul Grudis Volunteer of the Year Award: 3 received

Sustained Excellence Award: 3 received

Innovative Event Award: 1 received

Rookie of the Year Award: 1 received

Outstanding Local Coordinator Award: 1 received

Extra Mile Award: 1 received

Lamia will track the nominations and distribute them the week of 12/20 to the committee members.  She will redact all identifying information before distribution.  Also, she will make sure to track who is getting the nomination so no one gets one they can identify the person being nominated. Members will evaluate the nominations on their own time between 12/20 and 1/5/2011. The committee agreed to  meet at noon before the County meeting on 1/5/11 to finalize winners.  Rose will schedule the room.
· Amy will be going with Susan and Randy to pick out the awards.

	Action items
	Person responsible
	Deadline

	· Plant Stands – Lori
· TCSC Posters – Kelly

· Patriotic Slide Show – Becky

· Program – Sherry

· Detailed Script – Amy & Susan

· Nomination Tracking – Lamia

· Schedule Meeting for deciding Award Winners - Rose

· Awards – Amy, Susan & Randy
	· 1/5/11
· 1/5/11

· 1/5/11

· 1/5/11

· 1/5/11

· 12/21/10

· ASAP

· December 2010
	


	
	
	

	Time: 3:00
	Subject: Leadership Breakfast
	Speaker: Susan and amy

	Discussion
	Conclusions

	· Date of Event
· Event Concept
· Script
· Talking Points
	· Rose has scheduled the L&I Auditorium for 9/13/11 which is the same day as the flower sale at L&I.  
· Amy explained possible changes to the event.  Possible name change to “Lead by Example”.  Asking charities to speak and have volunteer activities be a part of the event.  The Committee discussed having the winner of the Executive Leader Award be a speaker at the event.  Other speakers were discussed as well as other items for the event.  No decisions were made at this time.  Amy will follow up with Tracy about Sam’s attendance.  Lamia will research possible incentives for attendees. 
· To be discussed at future meeting.
· To be discussed at future meeting.

	Action items
	Person responsible
	Deadline

	
	
	

	

	Time: 3:15
	Subject: Spring Ball
	Speaker: Cindy and julia

	Discussion
	Conclusions

	· New Event
	· Cindy & Julia discussed planning a masquerade ball as a fundraiser for the general fund of the CFD. Committee endorsed the idea. Cindy and Julia will do some research and prepare a presentation to TCSC (date to be determined)

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	Time: 3:25
	Subject: motorcycle ride
	Speaker: amy and susan

	Discussion
	Conclusions

	· Starting Point

· Coordination with KCSC

· Route

· Signs

· Strategies for building capacity
	· Lamia reported she researched the possibility of renting the Tumwater Historical Park for the starting point.  There is only a fee if we try to rent out the shelter.  However, the shelter is really hard to get that time of the year.  We can use the park itself with no reservation or fee and use CFD tents for registration. At this time, Lamia will keep the reservation for the Capitol campus until Secretary Reed meets with General Administration and the fees are finalized. 

· Amy & Susan will be meeting with the King County CFD Committee about the possibility of partnering up for the Motorcycle Ride or other events.  
· To be discussed at future meeting.
· Lori will research the cost of materials for wooden sandwich board signs for the ride.
· To be discussed at future meeting.

	Action items
	Person responsible
	Deadline


	
	
	

	Time: 3:35
	Subject: Charity Fairs
	Speaker: amy and susan

	Discussion
	Conclusions

	· Lanyards for charities
· Charities that want to offer items

· Strategies for building capacity
	· Amy will research the cost of the plastic lanyards. 
· To be discussed at future meeting.
· To be discussed at future meeting.

	Action items
	Person responsible
	Deadline

	
	
	

	

	

	Time: 3:45
	Subject: LC Training
	Speaker: amy and susan

	Discussion
	Conclusions

	· Logistics
· Materials

· Strategies for training more people
	· To be discussed at future meeting.
· To be discussed at future meeting.
· To be discussed at future meeting.

	Action items
	Person responsible
	Deadline

	
	
	

	Time: 3:55
	Subject: Volunteer Days
	Speaker: amy and susan

	Discussion
	Conclusions

	· Volunteer Center

· Strategies for building capacity
	· The Volunteer Center is planning the January 28, 2011 furlough day to be focused on Older Adults.  More information to come as it is available.  No events are planned for the December 27th furlough day. 
· To be discussed at future meeting.

	Action items
	Person responsible
	Deadline

	
	
	

	 Time: 4:00
	Subject: Next meeting
	Speaker: Amy and Susan

	Discussion
	Conclusions

	· Next meeting on 1/5/11
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	


	VISITORS
	

	Resource persons
	

	Special notes
	


