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	August 4, 2010

2:00 pm – 4:00 pm

Labor & Industries, Employee Break Room
Meeting Minutes


	

	Facilitator(s)
	Amy Besel & Susan Herr, Co-Chairs

	Note taker
	Lamia Murphy

	Attendees
	Amy Besel, Susan Herr, Joyce Norris, Rebecca Ledesma, LaRee LeMay, Julia Ojard, Rose Pelegrin, Cheryl Sattelberg, Lori Tranmer, Bobbie Garver, Georgiann DeKay, Chris La Vack, and Lamia Murphy

	Absent
	Cindy Murray, Abdullatif Qaasim, Kelly Wilson, Andrea Harker, Randy Ryan, Melissa VanGorkom, Tracy Workman

	

	Agenda topics

	2:00 – 2:10
	Welcome
	Amy & susan

	· Welcome Everyone! 
	· Amy & Susan discussed how they co-chair.  

	2:10 – 2:30
	Charity Motorcycle Ride
	Amy & Susan

	Discussion
	Conclusions

	· Day of Event August 21, 2010
	· Everyone who is volunteering needs to meet at the North diagonal on the Capitol Campus.   Chris will pick up the muffins & water on 8/20 from Costco & bring them to the ride.  Lamia will email Chris Costco’s contact information.  She will also keep Costco updated about the number of riders so we will have enough muffins & water. 
· Rebecca will provide a cash box for the day of with petty cash inside.  

· Susan reported as of today we have received $940 in registrations, about 50 riders.  

· For any committee members who would like to attend the lunch, they need to purchase a registration package.  If a committee member wants to just buy a t-shirt the cost will be $6.00 or just purchase a meal it will be $6.00.  For anyone that wants both it will cost $12.00.  Anyone that has not purchased a registration package will not be able to enter into the drawing.  Becky will draft a procedure for cash handling of the day for registration, extra tickets & t-shirt purchases.  LaRee will design & print meal tickets.  Rebecca will deposit the money at the end of the ride.  If for any reason she is not able to, Susan & Amy will handle it. 
· Lori will bring a decorated box for the passports to be put in.  She will put the Charity Motorcycle logos on it.  

· LaRee has all the certificates and frames and she will bring them to the ride to hand out to the Pit Stop Coordinators.  Lamia explained Costco will probably not be there due to other commitments.  The Costco certificate will be given at a later time. 

· Rose & Joyce designed a Prize poster to display at each of the stops to publicize the prizes & promote the donors.  Rose will bring copies for each stop. 

	· Banner Update
	· Susan reported the banner is ready and beautiful.  It will be hung on the capitol bridge on Monday, August 9 through Monday, August 23, 2010. 

	· Volunteer Sign-Up Sheet
	· The committee reviewed the volunteer sign up sheet and we only need a volunteer for the assistant position at the NW Harley location.  Lamia will send an email out to the committee members.   

	· Quick Reference Cards
	· Lamia will work with LaRee & Amy to print & laminate. 

	· T-shirts Update
	· LaRee distributed a paper copy of the t-shirts which will have 5 colors on white shirt.  The final cost will be $5.36 per shirt for sizes S-XL, XXL will be an additional $1.00 & XXXL will be an additional $1.50.  LaRee will work with Susan on ordering the t-shirts.  The order needs to be in by 8/5 so they can be ready by 8/20 for the ride.  LaRee will pick them up & bring them to the ride.  The t-shirts will be screen printed with 50 polyester/50 cotton pre-shrunk.  
· Susan reported Red Wind does not want to help pay for the t-shirts & Lucky Eagle is talking about only donating $200.  Susan will finalize the details.   Susan will draft an email to the Lottery billings department about the t-shirts and estimated cost.  
· Susan & Amy decided to pay for a t-shirt for Sam Reed.  It will not come out of the County budget.   The committee discussed if at the end of the ride they have extra t-shirts they could give our sponsors shirts. 

	· Public Service Announcement
	· Joyce is drafting the PSA for the ride.  She will have it ready by Thursday and email it to Susan.  Susan & Amy will work out the details with how the PSA is distributed around the area.  

	· Publicity & The Olympian
	· Susan explained about the publicity the ride is receiving.  She also explained about some issues some of the state websites are having with Adobe forms.  She has sent them the document version instead of the pdf version to help with the situation. 

· Abdullatif was not available for an update about The Olympian.

	· End of Ride Details
	· LaRee will work on the signage for the ride & bring it.
· Susan & Amy thanked the committee for all their hard work to help plan the ride.  
· Next year draft a Frequently Asked Questions reference sheet to help answer emails.   Susan will start forwarding her responses to emails she is getting to help with the draft for next year.  

	Action items
	Person responsible
	Deadline

	
	
	


	2:30 - 2:40
	Local coordinator Training
	Amy & Georgiann

	Discussion
	Conclusions

	· Web X Update
	· Amy explained she is working with Georgiann on the Web X training and the face to face training.  On Thursday, August 5, 2010 they will be presenting the first Web X training to LaRee’s CFD team.  Once the training PowerPoint & documents are complete they will have Lamia distribute a copy to the committee.  They will also post a copy on the CFD website.  Amy explained everyone is welcome to attend the Web X training on Thursday.  Amy & Georgiann are hoping to finalize everything today and they will plan on distributing everything on Thursday afternoon.   Amy is going to check on the number of people able to participate in a Web X training at one time. 
· Georgiann explained there is a resource guide at the end of the training material that will be continually updated.  Please send her all additional resources you may have & she will update the documents.  

· Georgiann will talk with the CFD Office about training registration.

	· Date & Rooms Update
	· Three face to face trainings have been scheduled for August 25, 30 & September 1, 2010 at the DOT/DOC building in Tumwater.  The training attendees will rotate between three rooms for each of the various major topics.  The times of the day for the trainings are being finalized.  The rooms can accommodate 20-25 people each session.

	· Snacks for Training
	· We will not be providing snacks.

	· Training Material
	· Amy & Georgiann are finalizing the material.
· Lamia asked about handing out charity give-a-ways at the face to face trainings.  The committee decided to state that items are available upon request. 

	· Volunteers
	· Bobbie volunteered to assist with the August 25th & September 1st trainings.  A volunteer is needed for the August 30 training.  Lamia will send out an email asking for a volunteer.
· Amy thanked the Education Sub-committee for all their hard work on the training.

	Action items
	Person responsible
	Deadline

	
	
	


	2:40 – 2:50
	charity fairs
	Amy, Susan & Lamia

	Discussion
	Conclusions

	· Charity Registration Update
	· Lamia reported we have 51 charities signed up for the Capitol Campus & 49 signed up for the Tumwater Farmers Market. 

	· Volunteer Sign-Ups
	· Lamia will email the sign up sheet for committee members to volunteer.  Amy & Susan explained we need lots of people to help set-up.  In past years General Administration has helped, but this year they will only help at a cost of $75 per hour.  

	· Poster Distribution Plan
	· Amy & Susan explained they have a meeting set-up with Tracy from the Secretary of State office to discuss the fees General Administration wants to charge the CFD for next years events on the Capitol Campus.  They will also be discussing emailing various event posters out to CFD volunteers.  This will include how the Charity Fairs will be publicized. 

	Action items
	Person responsible
	Deadline

	
	
	

	2:50 – 3:00
	REPORT FROM CFD OFFICE
	RANDY & TRACY

	Discussion
	Conclusions

	· 
	· No one available to give a report.

	
	

	Action items
	Person responsible
	Deadline

	
	
	

	3:00 – 3:30
	SUB COMMITTEE BREAK-OUT WORK
	COMMITTEES

	Discussion
	Conclusions

	· Sub Committees are to review current and new work discussed above and assign tasks with deadlines.
	· 

	Action items
	Person responsible
	Deadline

	Communications Sub-committee 
	· LaRee will email information about Bill to the sub-committee so a thank you card can be sent out to him.
· Susan will send information about Jeremy to the sub-committee so a thank you card can be sent out to him.
	

	
	
	

	3:30 – 3:40
	CLOSURE
	AMY & SUSAN

	Discussion
	Conclusions

	· September 1, 2010
	· Finalize Charity Fairs & begin work on Recognition Event

	· October 6, 2010
	· Work on Recognition Event

	Action items
	Person responsible
	Deadline

	
	
	


	VISITORS
	

	Resource persons
	

	Special notes
	


Click logo to visit our website.








