King County Combined Fund Drive Steering Committee
Minutes

White Center CSO of DSHS.  
9650 15th Ave SW Seattle WA 98106
Tuesday, November 6, 2012
9:00 a.m. – 11:00 a.m.

In Attendance: Kelsey Hulse (State CFD Office Staff), Mike Morris (Committee Chair, DSHS), Miriam Castro (UWCFD Staff), Kerri Everly (UWCFD Staff), Lauren Lake (Ronald McDonald House Charities of Western WA & AK).   

Review October Minutes/Action Items:

Kelsey will email the committee her development list by Friday; if we know of anyone or any of the organizations listed, an introduction would be appreciated.
Kelsey suggested sending a survey out to coordinators asking if they attended the two charity fairs and if they did not, why they were not able to attend. Miriam and Kerri will create a survey and send it out as part of a mid-campaign check-in.
Philip will be sending us a draft volunteer outreach letter for us to use to recruit volunteers for the King Co. committee.  
Philip will send a follow-up survey to campaign leaders and local coordinators (excluding King Co.)  after trainings are done for 2012.  

King County Coordinator Training Results: Kerri compiled the participant feedback from the King Co. trainings. Overall feedback was positive. We will use the remarks to build next year’s training program.

King County Kick Off Fairs (North End Recap):

Overall, feedback was positive. Of the survey cards that were turned in – there were 58 – fives – the highest rating, and 11 – fours.  The charities that have participated in the fairs for a number of years said the new room and location were fantastic. They enjoyed the room’s light and openness and due to it being inside a building in a designated room versus the common area it had been in years past, they felt like they were able to interact with more employees, staff and faculty.  

The hospitality room did not receive as much traffic as was expected.  Most of the traffic was King. Co. coordinators as they came to get their materials for their campaigns – UW coordinators already had their materials from trainings/ campaign assistants.  Miriam will check with Joan to find out approximately how many King Co. coordinators visited the room to get an idea of how many of them came to the event – we forgot to keep track of them at the check-in table. Kelsey suggested sending a survey to coordinators asking if they attended the two charity fairs and if they did not, why they were not able to attend. Miriam and Kerri will create a survey and send it out as part of a mid-campaign check-in. It would be nice to know what the coordinators thought about the locations of the two events so we can determine if downtown would be better. If downtown is preferred, we can check in with Junelle – from the King Co. Employee Giving Campaign to see if we can partner again but, at a downtown location. We would still like to plan on the north and south end locations.

Next year, we will not have the hospitality room – rather we will have tables for materials in the entrance area and move the check in table into the charity ball room.  We also need to notify the charities that they should not be selling items as the fair is supposed to be an informational fair only. They will be allowed to have drawings etc.  We will also not offer electrical services next year, it cost a lot and the some of the ones that ordered the service did not utilize it.

Music would be nice for next year’s fair though it would need to be background music versus a main event as it can be distracting to conversations.

Campaign Updates/ Events:
The UW campaign is at $1.8 million, which is already ahead of last year at this time! 

Budget:  
We increased the amount of the budget in the printing area. The South End fair costs were minimal, the only expense was mileage. The costs of the North End fair ware split between King Co. and UW. We purchased 100 King Co. coordinator shirts – they were $7 each and the Willamette Dental sponsorship covered those costs.

State Report:

Marketing Report:
Hurricane Sandy Relief has to date raised $19,000! The fundraising effort will go through November and there will be a special Nov. 30 disbursement to the designated charities.

The October WSECU Education and Literacy contest winner has been chosen.  Philip is arranging the hand-off and photo opp. Kerri and Miriam raised a concern with the contest – the UW does not make changes to a donors account until a certain time in December, as to not affect the gifts of their donors. Donor giving forms with changes, increases etc., are held and as a result, there were a handful of UW donors that had sent in paper forms that were not included in the contest. Next time there is a contest like this one, we need to be able to submit names of donors that are eligible to be entered. Likely an email of some sort will need to be sent to King Co. campaign leaders that may also hold forms of their donors.

The first ever Holiday Gift Catalogue was shipped to coordinators last Friday. The gift catalogue was sponsored by the Great Wolf Lodge. When someone donates through the new gift catalogue they will be entered to win a two night stay, if they designate to a Big Brothers and Big Sisters chapter, they will be entered twice.

Volunteer & Outreach Status Report:
Volunteer and charity newsletters will start to be sent out on a regular base; Philip has already sent a few e-newsletters already.


[bookmark: _GoBack]Development Report:
Kelsey has 300 different businesses on her development list for target; she is working to seek both in-kind donations and sponsorships. Kelsey will email the committee her development list by Friday; if we know of anyone in the organizations on her list, an introduction would be appreciated. 

Overall Campaign Report & Updates:
The office is excited about the new Secretary of State. Stephanie will schedule a meeting soon to discuss the CFD. There will be a new board appointed by the new Secretary of State. There will be a mix of private and nonprofit groups involved in the new board.

The CFD office is working on an outreach effort to legislators to ask them to support some of the WAC CFD rule changes being proposed in the upcoming legislative session. One of the rule changes are changes to the raffle rules, making it easier to hold raffles at state agencies.  As it is, the rule is quite limited to most of the state agencies. 
	
Overall the statewide campaign is a little behind what was raised last year at this time though, there were some funny numbers coming in and they are checking on their systems to make sure there is nothing wrong. 

The state office is still strategizing its last week to give contests. They will be based on new donors or increasing gifts. They will try to stay away from basing the contests on how much a person gives, as some state workers do not make as much as others and it would discourage certain people from participating.
 
UW ran out of charity guides this year though it ordered the same as last year. Kerri requested 30 more guides if the covers are the same as the guides that were sent to her in the first shipment.  The state said it needed to do a better job tracking the numbers of guides it sent out as last year after the campaign ended, they were receiving boxes of unopened guides.  Mike requested buttons be sent to his office and balloons too.

2013 Recognition Event:

The nomination forms are on the site, Mike will start emailing Miriam any nominations he receives.
We need to discuss themes, speakers and décor.  Kelsey suggested the new Secretary of State or the new Governor and perhaps one of the charities working on the ground in NY helping with the Hurricane clean-up.

· Next Meeting: Tuesday, December 4, 2012

