King County Combined Fund Drive Steering Committee
Minutes

Tuesday, May 1, 2012
9:00 a.m. – 11:00 a.m.

In attendance: Mike Morris, Miriam Castro, Kerri Everly, Irini Greyerbiel, Philip Kerrigan, Jolyn Mason, Joan Oestreich, GregRobin Smith, Brianne Kegley.

Action Items:
· The committee will send Philip a range of dates and venues for research for sponsorships. 
· Philip will place a call to the King County Employees Giving campaign to ask about the money handling program they built. 
· Kerri will research tablecloth vendors. Philip will research to see who the state used when they purchased the CFD tablecloth a few years ago.
·  Kerri will order name badge ribbons.
· Sam’s office will send out another committee recruitment letter.
· Kerri will call Cathy McAvoy to see if she is interested in helping with this year’s training again.  
· Miriam will get training dates to Philip to post on the website. Philip will handle participant registration. 
· Kerri will check with King County Employees Giving Program to see if they are planning to have scarves at the south end kickoff/charity fair event. 
· Kerri will call Sanctuary Art regarding t-shirts. Philip will send Kerri the new logo for use on the shirts.
· Would like to put together a King County CFD Steering Committee basket for north end kickoff silent auction.
· Once confirmed, Miriam will send Philip the kickoff event dates so Philip can post on the website.

Welcome New Members
The committee welcomed two new members both from the University of Washington: GregRobin Smith from the UW Transportation Center and Brianne Kegley from UW Medicine Patient Financial Services. Welcome!

Review Minutes
There were no changes to the April 2012 minutes. If folks do have changes, corrections etc., please feel free to email Miriam at castro@uw.edu.  

The committee reviewed action items. In the future, action items will be highlighted in the minutes and the committee will review.  



[bookmark: _GoBack]Chair’s Report
Mike briefed the new members on the intent of the committee – to help the charities provide services to their constituents – and the projects the committee currently works on: coordinator training, kick-off event, and volunteer recognition celebration.   

State Report – Philip 

· Marketing Report
· The state office is encouraging Thurston County to move their volunteer recognition celebration to the evening and include spouses/guests.
· The theme for this year’s campaign is “I Give”. There will be interactive posters and stories that go with the “I Give” concept. Kelsey is collecting digital stories to be featured on the website and is also working on a campaign video. 
· This will be Randy Ryan’s last year as CFD program manager as he is retiring.
· Per the last meeting, the campaign leader contact list will be split among Stephanie, Kelsey, Randy and Phillip. As this campaign will be Randy’s last, his contacts will be absorbed by someone else on the team or will be assigned to someone new such as Dawn Sanquist.

· Development Report
· Washington State Employees Credit Union has given a 10K sponsorship (earmarked to offset administrative and printing costs, etc.) and $500 to be used for two higher end contest prizes. Group Health Cooperative has given a $1,500 sponsorship. Capitol City Press has agreed to offer printing services at cost to the CFD. There is a meeting set up for this week to get a guarantee to do the UWCFD’s printing at cost as well. 
· A sponsor to cover the Thurston County Campaign Leader training has been procured. Kelsey is currently working on getting the King County trainings sponsored as well. Also working on getting venues at no cost or at cost for King County. The committee needs to get Phillip a range of dates and venues for research.

· Overall Campaign Report & Updates
· Distributed the 2011 campaign financial report which includes: operating activities, total income, administrative percentage, and program expenses. The report, in its final form, will be posted on the website along with the governor’s message.
· In year’s past, the amount of interest being accrued in the CFD non-specified account was higher, almost double the current rate. One reason the number has decreased is due to current law that states the CFD must use the services of the state treasury which gets lower rates compared to outside vendors such as WSECU.  During the upcoming legislative session, the state CFD office will advocate changing the law to allow for investments in non-state agencies. 
· It was asked why the finance/administrative services fee was so high. Basically, it is the fee paid to the Department of Personnel for processing pledges. Part of the state’s financial strategy is to move the processing out of DOP to in-house which would significantly reduce the cost in that area. Kerri suggested that Philip place a call to the King County Employees Giving campaign to ask about the money handling program they built. 
· June 2, 2012 is the Thurston County Masquerade Ball Fundraiser for the CFD general fund. Tickets are $40 for an individual and $65 per couple. There will be wine and food and silent auction items for bid. Folks are able to pay for tickets via credit card online using the newly developed credit card processing tool. 

Budget 
There is $463.22 left in our budget. Kerri was asked to research tablecloths. She found a solid color 8 foot cloth that includes a logo for $319.00. GregRobin suggested looking into the costs of a pull-up banner or a vinyl banner that can be sewed into the front of a good piece of cloth. He suggested www.GreatBigPrint.com. He has personally used this vendor before. Other ideas were to check to see what Sanctuary Art might be able to offer. Philip will research to see who the state used when they purchased the CFD tablecloth a few years ago. Kerri also researched name tag ribbon vendors for nominees, committee members, speakers, etc. The cost is around .25 cents each, can order as many or as little as needed and can choose any color. The committee would like Kerri to go ahead and order the ribbons as well as nametag holders.
Committee Recruitment
Sam’s office will send out another letter again to boost committee recruitment.

Training
Campaign leader trainings are set for June 5, 6, 14, and June 19 in King County, (all trainings from 8:00AM – 5:00PM). Not any real changes to note, but will be more aggressive on trying to identify the locations of employees. 

Coordinator training dates and locations are booked for King County and UW (8:00AM – 11:30AM):

Aug 14:	DSHS/CSO in Kent 
Aug 16:	Department of Revenue in Bothell
Aug 21:	DSHS/DCS in Seattle 
Sept. 5:	UW Law School
Sept. 7:	UW Tower Ravenna Room 
Sept. 11: 	UW Law School
Sept. 13:	UW Health Sciences Building
Sept. 18: 	Paul Allen Computer Sciences Building (tentative)

Kerri, Miriam, and Jolyn will head-up the training this year. Kerri will call Cathy McAvoy to see if she is interested in helping with this year’s training again. Miriam will get these dates to Philip to post on the website. Phillip will handle participant registration. 

Joan will be available to help deliver the trainings and Irini will be available for the September trainings. Kerri would like the same folks that deliver the King County trainings to also deliver the UW trainings in lieu of her newly hired campaign assistants. 

Folks can email Miriam at castro@uw.edu if they are interested in helping with trainings this year.  

Leadership Engagement
The 2012 Leadership Breakfast will be on May 16 from 7:30AM – 9:00AM. The King County committee is invited and encouraged to host a table. The set-up of the event is as follows: each table will be dedicated to a charity or county committee, campaign leaders and agency leads will be given a map of the seating arrangement and can choose to sit where their interests lie. Philip reports that there are already quite a few RSVPs from unit supervisors, agency leaders, etc. No real changes to note aside from shortening the length of the program. The committees will still be able to get their recruitment messages out to attendees. Some highlights will include featuring the new “Man on the Street” promotional video and the digital stories concept to accompany the new 2012 theme “I Give”.

University of Phoenix is the sponsor of the breakfast. The committee was interested in seeing the state CFD’s guidelines on sponsorships. Philip stated they currently do not have guidelines, but is willing to explore adding them as the sponsorship program grows. He further added that other groups have expressed concern over sponsorships. The CFD is seeking sponsorships to help cover administrative costs associated with running the campaign and the newly hired development director will continue to work toward this goal.

Emails will be going out asking the payroll coordinators to provide such information to help the local coordinators. The state would like to get employee rosters by June 30, 2012 so they can get a clearer picture of where individual department and facilities are located (physical locations and email addresses, etc.) and what their numbers are so the information can be used to identify benchmarks and set goals. Will approach bigger agencies, but expect difficulty for those larger agencies that have over 100 employees spread out in multiple counties.  

King County Kickoff 
September 20, 2012 is the tentative date for the south end King County Kick Off.  It will tentatively be held at the Renton Elections office in partnership with the King County Employees Giving Program. Kerri will check in with Junelle to see if they are planning for scarves again. Junelle said that they will not be ordering shirts. The committee is interested in lime green shirts this year. Kerri will contact Sanctuary Art Center regarding shirts. Philip will design a new King County logo and send it to Kerri for use on the shirts.

The north end kickoff/charity fair is scheduled for October 10 and will feature, for the first time, a silent auction; not sure where proceeds will go just yet. Kerri has asked her UW Events Committee members to procure one item for auction. Committee members will also donate to a wine, chocolate or coffee basket. We would also like to have a King County Steering Committee basket at the auction. If interested, please let Kerri or Miriam know and plan to bring your item no later than the September meeting. 

We need to get the kickoff event dates to Phillip for posting on the website.

Other
GregRobin said that he would be interested in heading up fundraising efforts for the committee and will put ideas together. In the past, the committee has been too small to handle fundraising events. If we grow our committee, it might be something that we can pursue.
   
· Next meeting

· Tuesday, June 5, 2012



