King County Combined Fund Drive Steering Committee
Minutes

Tuesday, March 6, 2012
9:00 a.m. – 11:00 a.m.

In attendance: Mike Morris, Cathy McAvoy, Kelsey Hulse, Kerri Everly, Jolyn Mason, Karen White

· Welcome New Members:
· Miriam Castro, UWCFD program assistant & King County CFD Steering Committee campaign executive (will attend next meeting) 
· Kelsey Hulse, CFD Development Director
· Jolyn Mason, United Way of King County

· Chair’s Report: none

· State Report
· Email acknowledgments were sent out. Received mostly positive feedback with some cancellations
· Don/IT: It was discovered that the online system kicked out donors who switched agencies in 2010. Don is working on this issue. 
· The state office is committed to providing excellent customer service.
· Sent out a donor/non-donor survey to all state agencies and higher education institutions with the exception of UW. Seeking the following information:
· Demographic information (age, etc.)
· How people feel about the CFD
· Why people give directly rather than via CFD
· To reduce/eliminate paper forms, finding out who gives via paper forms
· Planning to highlight charity profiles in charity guide, on the website, Facebook, and Twitter
· Will survey charities to find out who wants to be highlighted
· Will enhance speakers bureau
· Website will be continuously changing

· Budget 
· Possible sponsorship partner – Philip – no update

· Committee Recruitment
· Draft letter to last year’s award recipients – Philip – no update
· Post message on website recruiting members – Philip – no update
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· Recognition Event
· Speakers
· Kelsey reported that Sam will not be attending the event
· Mike will step in to take his place
· Kerri will send Sam’s original talking points to Mike for speech
· Kerri reported that Jason from Global Partnerships will not be speaking at the event
· Tara from Global Partnerships will take his place
· Kerri reported that Mindy will not be speaking at the event
· Mount Baker Community Club, March 14th, 2012, 6-8:30 p.m.
· Joan – sand, sea shells brochures, committee invitations, balloons
· Mike- large paper decorations 
· Philip – will deliver the following to Mike prior to event
· Certificates for non-winning nominees and team winners
· Welcome banner
· Cathy – balloons, top 10 charity signs, ice
· Jolyn - cooler
· Wine donations/wine openers

· Leadership Engagement
· Kerri reported that Thurston County has agreed to include a speaker from King County CFD committee to discuss coordinator and steering committee recruitment
· Mike will speak at the event if available

· Training
· Will discuss at next month’s meeting
· Miriam has created a Wheel of Fortune game
· Philip has a Family Feud game

· King County Kickoff 
· Charity Fair at UW
· October 10, 2012, 11 a.m. – 1 p.m.
· King County Employees partnership
· Junelle from King County Employees is checking with her committee regarding a south end joint kickoff. Kerri will follow up.

· Next meeting
· Tuesday, April 3, 2012



