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Meeting Minutes

White Center CSO of DSHS.  
9650 15th Ave SW Seattle WA 98106
Tuesday, June 5, 2012
9:00 a.m. – 11:00 a.m.

In Attendance: Mike Morris, Brianne Kegley, Irini Greyerbiehl, Dawn Sanquist,       Jolyn Mason, Joan Oestreich, Heather Lucas, GregRobin Smith, Kerri Everly and Miriam Castro.

Welcome New Members: The committee welcomed the newest member of the CFD, program specialist Heather Lucas. Heather’s duties include working with the SOS finance department and IT staff on charity disbursements and backend system issues. 

Reviewed Minutes/Action Items: (NEW ACTION ITEMS UNDERLINED)
· Miriam will send Philip the King County training dates and the kickoff dates for posting to the website
· Sam’s office will send a committee recruitment letter to agency leaders
· Philip will talk with King County Employee Giving program about the money handling tool they built
· Mike requested that Philip send him the Campaign Leader program agenda and list of those registered, so the committee can start reaching out to campaign leaders who have not registered
· Kerri will bring a list of the current procured silent auction items to our next meeting
· Miriam will go to Interbay Golf Course to see if she can get a donation
· Kerri will email Philip to see if he can source mini Swiss Army knives for training


State Report – Dawn Sanquist:
· Marketing Report
The “I Give” campaign has officially kicked-off. “I Give” marketing items should be completed at the end of June. The “I Give” photos and stories will be placed on the website soon.

· Development Report
AFLAC has been showing interest in partnering with CFD on the campaign.

· Overall Campaign Report & Updates
Philip is currently at campaign leader training in Olympia. He reports that the King County session currently has eight participants registered. Mike requested that Phillip send him the program agenda and list of those registered, so the committee can start reaching out to campaign leaders who have not registered.
The Thurston County Charity Motorcycle Ride will be held August 18, 2012. The Thurston County Masquerade Ball has been postponed until September 15, 2012.

Leadership Breakfast Debrief:
Several committee members attended the Leadership breakfast. The venue was nice and the food was good, they enjoyed the speakers, but were not sure if the goal to educate leadership was reached. Dawn reported that the breakfast was to be more of a coming together type of program and that the substance of the campaign was to be covered in the campaign leader trainings. It was also noted that most of the attendees were campaign leaders and not executive leadership.  Members also felt that the county committees were not given any time to talk about their role and need for new committee members to be appointed by leadership.

Budget:
Per the May meeting, Kerri ordered the special ribbons for the nominees, speakers, and committee members. She also sourced a table covering for the committee to use at events and will order a six foot cloth. Kerri will also check into ordering a pop-up vinyl banner and will email Philip for assistance with the design. GregRobin suggested www.gotbigprints.com.

Training:
This year’s trainings will be heavily based on the feedback received from last year’s participants. The goal is for coordinators to be inspired after training rather than overwhelmed by information.  Also, the training committee would like to provide fresh and new ideas to veteran coordinators and allow more time for participants to talk to each other about ideas. Some new components to training this year include a panel discussion featuring a charity representative, steering committee member and veteran coordinator, and a “table talks” session where coordinators can have a focused discussion on a topic in which they are most interested. One other new tool that will be used – in an effort to try to help coordinators “see” their role – is the doodle drawing of a Swiss Army knife where each tool on the knife represents one of the “Seven Steps to a Successful Campaign”. Mike agreed that ordering mini-Swiss Army Knives for the coordinators would be a great idea. Kerri will email Philip to see if he can source them for training.

Recognition:
Kerri has been researching venues for next year’s recognition. Pyramid Alehouse has a great deal for nonprofit events. The committee pays for meals at cost and the price of the venue is waived. Pyramid Ale has three different meal plans to choose from: pizza dinner, chicken dinner and an appetizer only dinner.  The committee liked the chicken dinner option and would like to proceed and make arrangements to reserve the space for the event. Choosing this option for next year’s event would also allow the committee to be more flexible with its budget.

King County Kickoff:
The committee has currently procured five to six items for the silent auction. Kerri will bring a list of those items to the next meeting.  Joan suggested going in-person to area golf courses such as Interbay and Jackson for rounds of golf. Miriam has agreed to make a trip to Interbay to ask for a donation. Kerri is currently strategizing how the bid process will work and will likely assign attendees a bid number at registration. There will be a room dedicated to the silent auction which will make bidding easier for attendees and volunteers. With all of the new additions to the 2012 charity fair including a hospitality room, silent auction room, bigger space and more charities, all committee hands will be needed to help with this event as well as the south end event. A dedicated volunteer is also needed to assist coordinators picking up supplies in the hospitality room. Joan has volunteered to be on hand for that task. The committee will discuss the items that should be available to coordinators in the hospitality room at the next meeting.

The committee decided against a photo dress-up booth as it could potentially distract from the interaction with the charities. A juggler will be on hand for entertainment during the event and photos will be taken for Facebook. Per the committee, the color of the shirts will be lime green this year. Lime green is also the color of the King County Employees Giving Program campaign wear which will be hats or scarves in lieu of shirts.

Space will be reserved for the charities that sit on the King County and UWCFD committees. There will be no need to register as Miriam will take care of it.

Committee Recruitment
The committee would like another recruitment letter to come from Sam’s office asking agency leaders to appoint committee members. 

Next Meeting

· Tuesday, July 3, 2012

