King County Combined Fund Drive Steering Committee
Minutes

Tuesday, January 10, 2012
[bookmark: _GoBack]
Present: Mike Morris, Joan Oestreich, Philip Kerrigan, Kerri Everly, Mellicia Marx,      Irini Greyerbiehl, Karen White

· Chair’s Report 
Happy New Year!

· State Report
· Final reports: Philip passed out the King County report. Statewide, the campaign raised $5.3 million.
· Contests: The committee discussed the Breast Cancer Awareness, mini-campaign for East Africa & Food Bank contests. The committee felt that the end of the campaign is not a good time to hold a contest. CFD needs to determine how not to exclude any charity working on a particular issue during a contest. CFD will limit the contests to formal campaign time, but will continue to run disaster campaigns year round. Exploring other areas to highlight such as Earth Day.
· Sponsors: Capital City Press will donate printing for all campaign materials. CFD will only need to pay for ink and paper. WSECU is sponsoring two $500 contest prizes for 2012.
· Charity Guide: Revamping the guide to a magazine format with advertising throughout. 
· Staffing: CFD now has designated IT staff
· E-newsletter: CFD will publish a donor e-newsletter which includes a promo code
· Survey: CFD plans to survey all state employees regarding the CFD. Kerri will send UWCFD survey to Philip.
· Coordinator training: CFD has created an RSVP system for coordinator training to help with tracking
· Donor recognition: CFD is exploring 20, 15, 10, etc. year donor recognition. Committee cautioned Philip about the need for accurate data before recognizing donors. Also need to account for donors who gave one year, stopped for a time, and restarted.
· Search engine: CFD working on revamping search engine
· Staff roles: Committee inquired as to who is responsible in the state CFD office for specific roles and tasks. Philip explained that Stephanie is responsible for the program. Committee would like more information about how tasks are assigned.
· Outstanding issues: Committee would like to meet with CFD leadership to discuss specific issues that have not been addressed that may be outside of the Advisory Council’s role. Philip will arrange a meeting.


· Budget 
· Possible sponsorship partner: Philip will follow up.

· Recognition Event
· Mount Baker Community Club, March 14th, 2012, 6-8:30 p.m.
· Secretary of State Sam Reed
· Caterer: DayoSense
· Awards – Joan

· Award nominations
Committee reviewed all nominations and selected 17 winners

· Next meeting
· Tuesday, February 7, 2012, White Center CSO



