King County Combined Fund Drive Steering Committee
Minutes

Tuesday, February 7, 2012
9:00 a.m. – 11:00 a.m.

Present: Mike Morris, Joan Oestreich, Cathy McAvoy, Kerri Everly, Mellicia Marx, Irini Greyerbiehl

· Chair’s Report
· Mellicia Marx has a new schedule and is leaving the committee. A new representative from UWKC will be appointed to take her place. Mellicia will be missed and we wish her all the best with her new schedule.

· State Report
· No report available
· Committee discussed upcoming meeting with CFD leadership to discuss outstanding issues. Mellicia and Kerri will represent KC committee. Committee members provided feedback on issues:
· Need ability to contact KC leadership
· KC coordinators contact information including names, emails, place of employment.
· Need to updated list of coordinators – too many bounce back emails
· Charities are not showing up in search engine
· Reports need to show numbers down to regional/office level
· Want charity speakers allowed in all agencies
· Timely web updates for King County committee
· Communication to federations AND independent charities
· State CFD seems more linked to Thurston County than other counties. Would like a state rep to attend all King County meetings.
· Would like to see a volunteer coordinator appointed in the state CFD office. Need help recruiting KC coordinators.
· Sponsorship coordinator: What is her role? Can she support King County with t-shirts, giveaways, events, etc.?
· Transparency around admin costs
· KC committee members should be copied on all emails to campaign leaders and charities/federations
· Kerri received a copy of the final campaign report. She will forward this and the final King County report to the committee.

· Budget 
· Possible sponsorship partner to be followed up by Philip

· Committee Recruitment
· Philip to draft letter to last year’s award recipients
· Phillip to post message on website recruiting members
· Joan completed the brochure and invitations to hand out at recognition event

· Recognition Event
· Venue: Mount Baker Community Club, March 14th, 2012, 6-8:30 p.m.
· Caterer: DayoSense Catering
· Theme: Celebrate, Latin music, Carnival, Salsa
· Entertainment: Latin jazz musicians and salsa dancers. Dancers will receive an in kind restaurant gift certificate to Ponti
· Tables: Bright colors with turquoise tableware
· Joan will bring sand & sea shells 
· Cathy will create seashell designed lists of top 10 charities to post at each table

· Decorations: 
· Mike will bring large paper decorations 
· Joan & Cathy will bring CFD balloons to blow up and scatter about the room
· [bookmark: _GoBack]Favors: Each guest will receive a string of beads
· Certificates: Philip will create certificates for non-winning nominees and team winners
· Signage: Philip will order welcome banner
· Wine donations: Irini, Joan, Kerri, Mellicia, Mike volunteered
· Awards
· Eggs have been ordered and are being shipped
· Kerri will check with Stephanie on possibility of award for Sam
· Talking points for Sam
· Include an ask to volunteers to join the committee
· Reflect on where we started and where we are now
· Your (volunteers) involvement is even more important now during these challenging times and as we plan for the future
· Kerri will send out signup sheet to committee

· Leadership Engagement
· Still trying to obtain names
· Committee would like to make a presentation at Thurston County leadership event regarding King County leadership and volunteers
· Suggestion was made to include Mindy as speaker
· Message
· Starts at the top 
· UW as an example of leadership support

· Training
· Committee will discuss training after appreciation event

· King County Kickoff 
· UW charity fair October 10, 2012, 11 a.m. – 1 p.m., newly remodeled HUB
· King County partnership for south end kickoff – Kerri contacted Junelle who is checking with her committee. 

· Next meeting
· Tuesday, March 6, 2012, 9-11 a.m. at White Center CSO



