
	
King County Combined Fund Drive Steering Committee
Minutes
White Center CSO of DSHS  
9650 15th Ave SW Seattle WA 98106
Tuesday, November 5, 2013
9:00 a.m. – 10:30 a.m.

In Attendance: Miriam Castro (UWCFD Staff), Kerri Everly (UWCFD Staff), Dawn Sanquist (CFD State Office Staff), Philip Kerrigan (CFD State Office Staff), Brianne Kegley (Committee Chair, UW Patient Financial Services), Lauren Lake (Ronald McDonald House of Western WA & AK), Curtis Bronson (WSDOT, Alaskan Way Viaduct Replacement Program), and Karen White (Community Health Charities of WA & ID).

Welcome – New Members: Christine Hawkins loaned executive for United Way King County attended the meeting for Kris Raftis. Diane Campbell and Holly Morado have resigned from the committee.

Review Minutes/Action Items:
Miriam agreed to help draft a charity education letter for the state to use when communicating with charities that become a CFD member charity. She will plan to have a draft letter by fourth quarter distribution. 

Phillip will be looking for another contact at Willamette Dental and Liberty Mutual (for King County). UPDATE: Willamette is out, secured Liberty Mutual as a campaign sponsor.  Christine suggested that Delta Dental may be a nice fit for our committee and has agreed to introduce Philip to a contact in Human Resources.

Kerri will bring the Swedish Cultural Center menus to the December meeting for committee review.

Action Items Completed (prior month):
Kerri and Miriam will set up tours with China Harbor, Rock Salt, and Swedish Cultural Center. UPDATE: Will hold at Swedish Cultural Center

The training subcommittee will plan to do a complete run through of the training program at the August 6 steering committee meeting.  NOTE: the meeting will be from 8:30 a.m. to 10:30 a.m. UPDATE: Complete

Philip will ensure SaRita Reed from the Seattle Housing Authority will be contacted for a specialized training. Last year she attended the wrong training and experienced issues with her campaign. UPDATE: Philip trained her.

Philip reworked the sponsorship package to UW Medicine, he will follow up with this today. UPDATE: Philip will rework the package for next year’s campaign

Philip will work with Kerri on creating flyers for use to promote the kick-off events.  UPDATE: Complete

The committee was asked to assist in procuring items for the campaign. Miriam will email the committee members a form letter and receipt to use. Please procure at least one item and send/ give to Miriam or Kerri by the September 3, 2013 committee meeting. UPDATE: Complete

Coordinator Training Recap: Trained 39 coordinators: three at the north end training, 19 at the Kent location (100% attendance), and 17 at the Seattle location.  One of the UW campaign assistants is helping compile the feedback. We will plan to have it available at the December meeting.  One comment from the committee was that the role playing portion was not necessary. Moving it to the beginning may make it more relevant.  The charity tour after training at the north location was a great way to end training and add perspective for attendees. It might be helpful to invite Snohomish county coordinators to the north end training next year.

Procurement: Thank you to those that procured items for the campaign. Some items were used in the silent auction; other items will be used for incentive drawings during the campaign.  

Phillip secured Liberty Mutual as a campaign sponsor for the 2013 campaign.  Christine suggested that Delta Dental may be a nice fit for our committee and has agreed to introduce Philip to a contact in Human Resources.

Recognition Event: Kerri and Miriam toured the three venues under consideration for the campaign appreciation event.  Since the committee has not met for the past two months, the UW Events committee decided on Swedish Cultural Center (SCC).  Rock Salt and China Harbor had great menu options, but both of the buildings were not ADA accessible which would pose difficulty for some people.

SCC has a lot of room, both an elevator and ground floor entrance to the room, plenty of parking and is reasonably priced.  Kerri will bring the SCC menus to the December meeting for committee review.

Christine suggested that we reach out to Château St. Michelle for wine donations as they are looking to raise their philanthropic visibility.  Karen White said that she is able to get a keg of beer donated to the event. 

The recognition event will be February 11, 2014.

Choosing the awards will be done closer to January, after the nominations are in and winners are chosen.

Charity Fair Recap: 33 King County coordinators attend the charity fairs: eight at the downtown location, 11 at the UW location and 14 at the south location.  Suggestions for next year are to have “how to table” directions supply box. It would also be helpful to have two people at each shift, so volunteers can take breaks etc. Curtis also brought up the point that the pop-up banner was a little confusing to the King County Employees. Nowhere on the banner does it that it say that the CFD is the state of WA’s workplace giving program, it just says King County CFD.  


Budget:  The main expense to note are the printing and supplies costs for the coordinator trainings.  The kick off fairs was low cost this year, only charged 25% of the budget to the King Co. committee. The only other expenses were candy purchases. The recognition event will use up a lot of the budget. To date, we have paid a partial room rental fee to hold the room. 

State Report: 

Marketing Report: 
· Developing the popular holiday catalogue.  Philip is working with the charities to get new dollar buys impact statements.  Last year, the holiday catalogue was the most downloaded item on the site. The holiday catalogue will be added to the site on November 18.

· The state office has been sending volunteers special videos, called Flix Fridays, featuring some high level donors, such as Kim Wyman, and Sam Reed.  Will feature charities as well.

Volunteer & Outreach: 
· Still struggling with coordinator supplies/ materials orders. Experienced difficulty with the third party vendor. Next year will have local coordinators order their own materials.  The state office will also fulfill these orders in their office, rather than going through a third party. 

· King County would like to be able to have all the materials for King Co. to make available at trainings.  We could easily send a catalyst survey to our coordinators and have their materials ready to go at training.  Another option is to give coordinators an order form at the start of training and have our training committee volunteers fill their orders during training.  The state office might consider asking the counties, with committees to do the same.

· State office is working to improve communications with local coordinators and campaign leaders

Development Report: 
· Working on sponsor packages for next year.  Will approach Twin Star and WSECU again.  Working on Weyerhaeuser – they were primarily interested in having their name on print materials. Honda is another potential sponsor.  Will continue to work on UW Medicine.  

Overall Campaign Report & Updates: 
· Working to automate the campaign tracker to the sub agency level. At this moment, Philip does not have the numbers for the campaign.  Philip reports 2,000 more donors over last year at this time, but the dollars are down.  Still looking at the data to see if they numbers are accurate.

· The current admin costs are at 2.5%, taking into account sponsorships, and general fund money. State office is confident that more money will be distributed to the charities in the 4th quarter.

· CFD online search engine continues to provide poor results.  Philip reports that there will be a system overhaul after the campaign that will improve the search engine. He has a meeting with Matthew to discuss issues.

· Karen brought up an issue, that her member charities’ profiles online no longer show that members are not a part of her federation.  She says that the link disappeared, that is used to be there, but disappeared. Philip will look into that for her to get it fixed.

· The UW has seen an increase in its volunteers and their campaign is up over last year at this time.

· We asked how often the CFD member charities are vetted.  Philip reports that members are vetted nightly.  That the CFD search engine is informed by the SOS charities records division and delinquent charities will not show up online if they do not meet the requirements.  Heather Lucas, the program specialist, runs a report monthly to identify the delinquent charities and follows up with them to see if they have closed etc.

· The masquerade ball was a huge success.  There were 600 people in attendance and the fundraiser raised $6,500 for the CFD general fund. The event featured a casino night, and a mini charity fair. The event went smoother than last year and was better organized. The state office reports a bit of difficulty in support such a large event with its limited staff.  Working with the committee that sponsors the event to provide a reasonable amount of support such as procurement.
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