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• Governor Christine Gregoire -Ex-Officio

• Secretary of State Sam Reed -Chair

• Department of Social & Health Services

• Private Sector Representative -Retired Mike Kerschbaum
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Federation of State Employees Appointee Wanda
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Joyce Turner

• Council Of College Presidents Executive Director
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Word Scramble

     Little ideas can turn
into big savings for our

state. By recognizing
good ideas we encourage

more of the same.”

Public Lands Commissioner
Doug Sutherland

Productivity Board Member

QUARTERLY
SPOTLIGHT

Mike Kerschbaum

Michael Kerschbaum has
been a member of the
Productivity Board since 1999.

Appointed by Lieutenant
Governor Brad Owen,
Kerschbaum holds the only
seat on the board representing
the private sector.

Kerschbaum began working
with PEMCO Financial Services
in 1976.

He has broad experience in the
administration of programs
designed to provide incentives
to employees. Michael believes
the Productivity Board serves
a valuable service to both the
employees and citizens of the

State of Washington.

Small Ideas, Big Savings

• Department of Personnel Assistant Director
   Scott Turner

• Federation of State Employees Appointee Wanda Riley

• Department of Administration Director Linda Bremmer

In light of recent budget cuts state agencies are tightening their belts and
finding ways to “do more with less”. Frontline employees are a great
resource for seeking efficient or inexpensive ways to save state dollars.

Washington State Government facilitates two outstanding programs
emphasizing group projects that improve government operations.

In 1997, Governor Gary Locke created the Quality Program. This program
allowed state agencies to submit their improvements to enhance government
operations. Locke’s quarterly booklet “Governing for Results” contained
agency process improvement projects submitted to the program.

Members of the Legislature created the Teamwork Incentive Program in
1982. Teams that submit process improvements are eligible to receive 25%
of the annual savings derived from that agency’s benefiting fund. Since the
program’s launch, TIP has saved $20 million in first year savings alone.

Together the TIP and Quality programs work hand in hand to ensure
employees are recognized for submitting their good ideas.

A successful TIP Team
from the Board of Indus-
trial Insurance Appeals
saved:  $22,331

Department of Labor &
Industries TIP Team
awarded at this years’
annual Innovation in
State Government
Awards Ceremony.
Saved: $14,790



E X C E L L E N C E$

Productivity Board Meetings

• May 6, 2005
• June 3, 2005
• July 1, 2005
• August 5, 2005
• September 2, 2005

*Meetings are held at 10:00 AM

Washington State Going Above and Beyond

Productivity Board Word Scramble

• Tacoma:  May 2nd at Tacoma
   Community College/Student Center
   3:00pm-5:00pm

• Olympia: May 4th at
   Heritage Park
   11:00am - 1:30pm

• Vancouver: May 5th at
   Washington State Patrol/
   Department of Transportation
   Complex
   11:30 am-1:00pm

State Employees Applauded for Innovations

• Spokane: May 4th at Northwest
   Museum of Arts and Culture
   12:00pm-2:00pm

• Kennewick (Tri-Citites): May
   12th at Columbia Park
   5:00pm-7:00pm

Did you know?

The Department of Natural Resources
has participated in the Productivity
Board’s Employee Suggestion
Program since 1983. To date, more
than 30 employeeshave submitted
suggestions that have saved the
Department of Natural Resources more
than $346,637 in first-year savings.

Some noteworthy suggestions
include:

This year Public Service Recognition Week has been
well received by agencies statewide. The annual
celebration honors men and women who serve Wash-
ington as city, state, and local government employees.

Watch for sports events in your area:
Washington State Employees day with:

Mariners vs.Tampa Bay - June 4th: Safeco field

Cougars vs. Huskies - May 1st: Bailey-Brayton Field

Ticket sales are at a reduced price for state employees.

For more information, go to www.secstate.wa.gov/
productivityboard

PSRW: Locations & Dates

ptteocr  _ _ _ _ _ _ _

caer  _ _ _ _

rsftoe  _ _ _ _ _ _

eirivr  _ _ _ _ _

alek  _ _ _ _

earsmt  _ _ _ _ _ _

sfih  _ _ _ _

fwlieild  _ _ _ _ _ _ _ _

wsphiesdrat _ _ _ _ _ _ _ _ _ _ _

surscereo  _ _ _ _ _ _ _ _ _

                                _ _ _ _ _ _ _ _ _ _ _ _ _  ttrserfniooae

                                       _ _ _ _ _ _ _ _ _ _ _  envteminron

                                                 _ _ _ _ _ _ _ _ _  nlasardsg

                                                        _ _ _ _ _ _ _ _  dealindt

                                                        _ _ _ _ _ _ _ _  elsedign

                                                             _ _ _ _ _ _ _   tibaaht

                                                           _ _ _ _ _ _ _   ylgogeo

                                                             _ _ _ _ _ _ _  lremina

                          _ _ _ _ _ _ _ _ _ _ _ _  oanesvcrinto

                                       _ _ _ _ _ _ _ _ _   smoeyestc

Use the letters in the circles to unscramble the phrase.    Hint: Event

_ _ _ _ _ _     _ _ _ _ _ _ _      _ _ _ _ _ _ _ _ _ _ _      _ _ _ _

Secretary of State Sam Reed, State Auditor Brian Sonntag and members of the Washington
State Productivity Board recognized 23 state employees for their innovative contributions
toward the betterment of state government.

“The Productivity Board houses the only programs that uniquely empower frontline
employees to improve our government operations”
          --Secretary of State Sam Reed
                  Opening Speech, Innovations In State Government Awards Ceremony

Since 1982, the Employee Suggestion and Teamwork Incentive Programs have saved more
than $50 million dollars in first-year savings.

Outstanding Evaluators: Patrick Collins and James Matthews from the Department of
Health; Wally McClure and Mariann Schols from the Department of Social & Health Services.

Innovative Suggestions: Robert Rooks, Department of Transportation; Loren Gomez,
Department of Social & Health Services; and Ben Taves, Lake Washington Technical College.

Top Suggestions: Gary Van Cleef, Department of Labor and Industries $305,000; Carol
Cox, Department of Licensing $135,389; Barry Somers, Department of Social & Health
Services $71,965; Carissa Glassburn, Higher Education Coordinating Board $18,000; and
Bob Horner, Department of Health $10,256.

Agency Unique Award: Aaron Heath from the Department of General Administration.

Agency Awards: Large Agency with highest savings: Department of Labor & Industries
$305,000; Small/Mid Agency with highest savings: Higher Education Coordinating Board
$18,000.

Coordinator of the Year: Barbara Bowdish, Department of Social & Health Services

TIP Awards: L&I - DSA 2 Claims Consultants: Delores Carter, Nancy Van Kirk, Tami Stayton,
Cherie Wagaman, June Gorsky and James Wheeler.
DSHS - Court Ordered Restitution Reporting Process Improvement: Judy Gault, Patty Bonner,
Barbara Ochs and Ronald Smith.

left to right; back row; Joel Sacks-L&I; Gary
Van Cleef-L&I; Ronald Smith-DSHS;
Carissa Glassburn-HEC; second row;
James Matthews-DOH; Robert Rooks-
WSF; Ben Taves-LWTC; Wally McClure-
DSHS; Barry Somers-DSHS; Aaron Heath-
GA; Barbara Bowdish-DSHS; front row:
Carol Cox-DOL; Cherie Wagaman-L&I;
Tami Stayton-L&I; Nancy Van Kirk-L&I; June
Gorsky-L&I; Barbara Ochs-DSHS; Judy
Gault-DSHS; Patty Bonner-DSHS

• Enroll agency aircraft in the Mainte-
nance On Reliable Engines  (MORE)
program to double the time between
inspections. $20,268

• Build a fire control foam injection sys-
tem designed by employees rather than
buying commercially. $24,261

• Reduce amount of advertising space
in newspaper for regional timber sales
to reduce costs to the agency. $28,096

• Mix herbicides for general vegetation
and big leaf maple treatments. Apply
one coat through an aerial application
rather than applying two separate treat-
ments; general vegetation by air, and
big leaf maple treatment by ground ap-
plication. $112,389.99

Department of Natural Resources

Award recipients:
Check your answers at: www.secstate.wa.gov/productivityboard/wordscramblekey.aspx


