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How to submit your ideas 
�to the Productivity Board
Follow this flow chart to understand how 
the Productivity Board processes your ideas.

I have an idea

Will your idea...?
•	Save money
•	Generate revenue 
•	Eliminate waste 
•	 Improve services  
•	Conserve energy
•	Enhance the workplace

Fill out the Employee 
Suggestion Program 

application

My team has an idea!

Is this a new or 
completed project

New

Fill out “after” 
Teamwork Incentive 
Program application

Completed

Fill out “before” 
Teamwork Incentive 
Program application

Submit application to the board

Board staff review 
for eligibility

Application incomplete 
or additional 

information needed

Provide the requested 
information within 30 days Idea eligible

Board staff send eligible ideas to 
the agency for evaluation 

The Board reviews 
submission and agency 

recommendation
Idea ineligible

Appeal � 
(once)

Board makes final 
determination

Your idea is adopted

Work begins on new projects � 
You and/or your team receive an award 


