2008 WRC EARLY LEARNING LIBRARY PROJECT APPLICATION

Section A – Project Leadership
Library Name:





Mailing Address:


Street Address:

 (if different from above)

County and Communities Served:

Contact Person: 

Telephone:


FAX:

E-mail:


On-Site Supervisor:

Telephone: 

FAX:

E-mail:

Is the applicant going to split the AmeriCorps members’ time between two libraries?

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

If yes, please provide the contact information for the second library.

Library Name:





Mailing Address:


Street Address:

 (if different from above)

County and Communities Served:

Contact Person: 

Telephone:


FAX:

E-mail:


On-Site Supervisor:

Telephone: 

FAX:

E-mail:

Recruitment Plan and Timeline

	Activity
	Completion Date

	
	

	
	

	
	

	
	

	
	

	
	


Section B – Goals

	Goal Information
	Number

	Children receiving early literacy support
	

	Adult Volunteer Goal
	

	Cross-age Volunteer Goal (if applicable)
	

	Number of Volunteers identified as “Baby Boomers”
	


Number of Family Involvement (reading related) events: _________

Section C – Member Utilization and Support

AmeriCorps Activities and Duties

Check all activities and duties that apply to your requested AmeriCorps positions (required activities are already checked):

(Facilitate reading readiness activities
(Coordinate volunteer program
(Maintain tracking records

(Assist as requested in administration of assessments
(Administer surveys and complete monthly reports

(Plan and conduct family involvement events and activities

(Actively participate in community service projects

(Recruit and support volunteers
(Seek community resources to support the program
(Develop methods to retain volunteer involvement

(Create databases and sustainability materials to maintain volunteer program

(Fundraising (maximum 4 hours per week)

(Other __________

(Other __________

Describe how the project will meet the member training requirements:  

	Required training
	Who is responsible?
	Using what materials?
	By when?

	Supporting literacy development in young children
	
	
	

	Volunteer recruitment/management plan
	
	
	

	Family involvement plan
	
	
	

	Sustainability plan
	
	
	

	Project site safety plan
	
	
	


What hours of service will you expect for your members?  Describe a typical day including when activities will start and stop (note: scheduled times must be approximately 8 hours per day).

Will the project have AmeriCorps members from non-WSC programs? 

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No

Section D – Volunteer Recruitment and Management

Describe the library’s past experience in recruiting and retaining volunteers.

What is the plan to recruit community volunteers? 

Describe the plan to provide all required adult volunteer training:

	Required training


	Who is responsible?
	Using what materials?
	By when/how often?

	Orientation to the project
	
	
	

	Discussion of project’s safety plan and emergency procedures


	
	
	

	Supporting literacy development in young children
	
	
	

	How and when to communicate with project staff
	
	
	

	Where to go with questions (who is the supervisor)
	
	
	

	Behavior management
	
	
	

	Strategies for diverse learners
	
	
	


Describe the project’s proposed volunteer program.

Describe how the project will retain and recognize volunteers.

Section E – Family Involvement

Describe the project’s family involvement plan and how the members will support or enhance it with literacy related activities.

Section F - Expectations and Agreements

By inserting a check mark in the boxes below, each applicant assures the Washington Service Corps (part of the Employment Security Department) that:

( Washington Reading Corps project sites agree to comply with the agreements and expectations in the WRC Early Learning Memorandum of Understanding (see the Washington Service Corps website at http://www.wa.gov/esd/wsc ). 
( The applicant verifies that the information provided in the application for WRC AmeriCorps members is true and correct and that the application has been reviewed, approved, and authorized by the governing body of the applicant.  
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